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The Hawaii Primary Care Office (PCO) is a Federal grant program funded by the Bureau of 
Health Professions in the Health Resources and Services Administration (HRSA) of the U.S. 
Department of Health and Human Services and authorized under the Public Health Service Act, 
as amended, Title 3, Sections 330 and 333.  The purpose of the funding is to support the 
coordination of local, State and Federal resources to improve primary care service delivery and 
workforce availability to meet the needs of underserved populations.  

  
The mission of the Hawaii PCO is to improve access to primary care for medically underserved populations. 

 
The Hawaii PCO is one of fifty-three PCOs (one per State, plus the District of Columbia, Puerto 
Rico and the Virgin Islands) receiving funding by HRSA and charged with HRSA’s goal to 
improve access to healthcare.1   
 
All PCOs are tasked with the following program expectations:  
 

 Organizational Effectiveness/Fostering Collaboration 
 

 Assessment of Needs/Sharing Data 
 

 Workforce Development for the National Health Service Corps (NHSC) and Safety 
Net/Health Center Network 

 
 Health Professional Shortage Area (HPSA) Applications and Updates 

 
 Technical Assistance to Organizations/Communities Wishing to Expand Access to Primary 

Care for Underserved Populations 
 
 

                                                 
1 U.S. Dept. of Health and Human Services. Health Resources and Services Administration Strategic Pan, 
www.hrsa.gov. 
 

1 
 

http://www.hrsa.gov/


In 2009, the Hawaii PCO met organizational effectiveness and fostering collaboration 
expectations by: 
 

 Convening the first Primary Care Provider Network (PCPN) meeting in January of 2009. 
This meeting was a collaborative effort with the Hawaii Primary Care Association (HPCA), 
Pacific Islands Primary Care Association (PIPCA), Native Hawaiian Health Scholarship 
Program (NHHSP), and community health centers contracted by the Department to provide 
primary care services to Hawaii’s medically underserved. Participants at this meeting 
embraced the opportunity to discuss their communities’ needs as well as emerging threats to 
Hawaii’s primary care safety net. Breakout sessions afforded primary care leaders time to 
identify and prioritize issues that had the greatest current impact, and were amenable to 
change, and feasible to implement. Health workforce recruitment and retention along with 
need for higher provider reimbursements were identified as key issues for focusing primary 
care planning efforts.  

 
 The PCO participates in monthly HRSA sponsored conference calls with PCO’s throughout 

the nation to discuss strategies to further increase organizational effectiveness and 
collaboration.  These 2009 conference calls have been instrumental in assisting the state 
PCO’s in responding to the exponential increased demand for services as the number of the 
uninsured grows daily. The PCO is expected to attend the first meeting of the year this 
December in Washington, D.C.  This will be a landmark conference as HRSA rolls out 
training on models and strategies for effective PCO collaborations and strategies to 
successfully respond to the increased demand for services nationwide. HRSA will continue 
work with the PCO’s to finalize program performance measures which will serve to measure 
the effectiveness of each state’s PCO.                  

 
In 2009, the Hawaii PCO met assessment of needs and data sharing expectations by: 

 
 Facilitated a comprehensive approach to evaluating the Department’s 2007 Primary Care 

Needs Assessment Data Book (PCNADB); a source of comparative health statistics on 28 
primary care service areas across the State.  This approach included distribution of the book’s 
feedback form, focus group discussions, and conducting a statewide electronic survey 
monkey. A presentation and compilation of the results was shared with the PCPN by the 
Family Health Services Division (FHSD) epidemiologist at the June 2009 PCPN meeting.   

 
 Members of the Primary Care Data Book committee have met regularly throughout the year 

to review evaluation findings and make planning decisions for revision and publication of the 
Department’s PCNADB 2009 edition. This edition is forecast to be a highly community-
responsive edition that presents a statewide analysis of unmet need, disparities, access, 
socioeconomic and health risks by geographical areas that will be useful for policy 
development, program planning, and grant applications. 
 

 Providing PCO grant funding for the implementation of the Hawaii uninsured project; a 
survey of Hawaii’s uninsured populations with estimates of children, and adults by county, 
gender, and race/ethnicity and poverty levels from 1997-2008. 
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In 2009, the Hawaii PCO met Workforce Development for the National Health Service Corps 
(NHSC) and Safety Net/Health Center Network program expectations by:  

 
 Assisting fourteen practitioners interested, or already participating, in the NHSC in Hawaii 

by providing information about eligible practice sites, HPSA scores and NHSC policies, 
procedures, and requirements for recruitment and retention applications. 
 

 Conducted monitoring of three NHSC sites for the assessment of compliance with NHSC site 
requirements.  
 

 Processing and recommending approval of 18 NHSC recruitment and retention assistance 
site applications on the islands of Hawaii, Maui, Kauai, Lanai, Molokai, and Oahu for the 
delivery of primary, dental, and mental health services.  

 
 Facilitating the additional placement of eleven health care professionals participating in the 

NHSC loan repayment or scholarship program at seven sites across the State; two primary 
care providers, and two dentists on the Big Island, three mental health and two primary care 
providers, and two dentists on Oahu.  There are currently a total of twenty-one  NHSC 
providers serving at ten health centers across the state. The providers are distributed across 
the state accordingly: three dentists, and six primary care providers on Hawaii, two primary 
care providers, two dentists, and four mental health providers on Oahu, one mental health 
provider on Molokai, and on Maui, one primary care and mental health provider, and one 
dentist. Sixteen of these providers participate in the NHSC loan repayment program and five 
providers are NHSC scholars.  

 
 Serving as the state contact and liaison for HRSA’s Bureau of Recruitment and Clinician 

Services to disseminate information and updates related to the NHSC, site and provider 
applications, and changes in policies and procedures via email and telephonic contacts, and at 
PC PN meetings.  

 
In 2009, the Hawaii PCO met health professional Shortage Area (HPSA) application  
and update program expectations by:  
 

 Collecting and analyzing provider survey, health, demographic and economic data for 
HPSA applications.  In 2009, designation work was focused on primary care for the 
Kalihi-Palama and Maui Island areas.  
 
 

 Four requests were submitted to the Shortage Designation Branch of HRSA that 
increased the primary care automatic HPSA facility scores for Kalihi Palama, Kokua 
Kalihi Valley, Community Clinic of Maui, and the West Hawaii community health 
centers.  West Hawaii CHC also had their mental health and dental HPSA scores 
increased. 
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In 2009, the Hawaii PCO met technical assistance to organizations/communities wishing to 
expand access to primary care for underserved populations program expectations by: 
 
 

 Providing technical assistance to West Hawaii Community Center that enabled the 
center to open its doors on April 17, 2009 to bring pedodontic services to the 
medically  underserved in Kailua-Kona. 

 
 Providing technical assistance to the Waimanalo Health Center to establish an 

electronic practice management system for a new dental clinic that opened its doors 
to patients in on April 20, 2009. 

 
 Providing technical assistance to the Koolauloa Health and Wellness Center enabled 

the expansion of this health center in January of 2009 to two accessible sites on the 
windward side of Oahu .  

 
 Providing technical assistance to APUSYS for continuing the development of CHC 

Point, an electronic billing database that will eventually provide data for the 
epidemiological analysis of the health conditions, chronic diseases, and racial 
disparities of Hawaii’s medically underserved. HPCA is collaborating with APUSYS 
on the database project described above, to facilitate assessment, development and 
training with the community health centers.   
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