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The Department of Education, State of Hawaii has reviewed all comments received during the
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A completed OEQC Publication Form and four (4} copies of the Final Environmental
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PROJECT PROFILE

Proposed Action:
Location:

Proposing Agency:

Accepting Authority:
Tax Map Key:

Land Area:
L.andowner:

Existing Use:
State Land Use Designation:

Wailuku-Kahului Community Plan:

Zoning:
Special Management Area:

Need for Assessment:

Determination;

Contact Person:

Baldwin High School Library
Wailuku, Maui, Hawaii

Department of Education

Facilities Development Branch
1151 Punchbow! Street, Room 501
Honolulu, Hawaii 96813

Department of Education for Governor
State of Hawaii

3-8-007: 004, 047
004: 41.961 acres
047: 1.68 acres

County of Maui

High School

Urban

Public/Quasi-Public (P)

Residential (R-3)

Not Within Special Management Area

Use of State lands §11-200-6 (1) (A)
and funds §11-200-6 (2) (B)

Finding of No Significant Impact

Mr. Michael Shigetani

State of Hawaii

DOE - Facilities Development Branch
Project Management Section

1151 Punchbow! Street, Room 501
Honolulu, Hawaii 96813

Telephone: 808-586-0434

Note: Substantive Revisions to the text of the Draft Environmental Assessment
are in bold italic type. Deleted text is underscored and [pracketed)].
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1 DESCRIPTION OF THE PROPOSED PROJECT

The Department of Education, State of Hawaii, proposes to construct a new school library at
Henry Perrine Baldwin High School ("Baldwin High") located at Wailuku, Maui, Hawail.
Baldwin High is bounded by the War Memorial Complex to the east, Kaahumanu Avenue
and a National Guard Armory to the south, and sections of Wailuku Town to the west and
north., A Location Map is shown in Figure 1. On campus, the proposed library site
generally is bounded by the school's Cafeteria on the north, Music Building on the south,
Football Field on the west, and the “Banyan Court” on the east.

The school site bears Tax Map Key: 3-8-07: 04, 57 encompassing an area of 43.641acres.
A Tax Map is shown in Figure 2.

A. Purpose and Need for the Project

The purpose of the project is to replace an existing school library with a modern facility with
up to date technology and space to support the educational needs of students and the
curricudum requirements of instructors. The existing library is close to 45 years old and lacks
sufficient space for housing a collection of books, pericdicals, reference materials, and
general interest materials for a high school. The existing library occupies a portion of a
classroom building that was not designed to protect the collection from outside humidity,
moisture, dust, and salt air.

B. Technical Characteristics
1. Library and Media Wing

An L-shaped building of approximately 14,250 gross square feet is proposed. Space in the
one-story structure consists of the main library and incidental library functions of
approximately 10,260 net square feet and a supporting media wing of approximately 3,450
net square feet. The two uses will be connected by a shared hallway. A Site Plan is shown
in Figure 3.

Space in the library has been allocated for general reading/study/bookstacks, teacher
workroom, student conference room, archive area, librarian's office, circulation desk, staff
resirooms, storage, and a mechanical room. The circulation desk and librarian’s office are
located near the entry to the library, reading areas and books in the center, and back of
house functions at the rear.

The media wing adjoins the library on its south side. Space for multi-media production,
video production, media control signal processing, a computer resource center, and tech
coordinators office are provided. A preliminary architectural space program is shown in
Table 1 and a Floor Plan in Figure 4. The preliminary architectural space program excludes
circulation and utility areas.

The structure will be constructed on a poured in place concrete foundation and floor and
framed with pre-cast concrete wall panels or cement masonry units. It will be topped with a
gable roof supported by a combination of glue-lam roof beams and wood trusses. The




Table 1. Baldwin Library Preliminary Architectural Space Program

Baldwin Library Square feet
1. Library
Office _ 280
Large Group Area '
Circulation Desk 286
Reading/Study/Bookstack 6,966
Periodicals 266
Student Conference 504
WorkroomyiProdugction 1,000
Prof. Staff & Mat. Area 336
Storage Room 432
Custodial Closet 40
Staff Toilet (2) 150
2. Media Wing
Video Production Room 150
Media Control Center 450
Tech. Coordinator Office 400
Multi-Media Production Room 650
Signal Processing Room 150
Resource Centers {3) 1,650
Total Gross Area Library/Media Wing 13,710

Source: Design Parners, nc.

height of the building is estimated at approximately 35 feet measured from finish grade to
top of roof ridge. Typical elevations are shown in Figure 5a and 5b.

The building will be designed to be sustainable (green and energy efficient) by incorporating
sustainable architectural, engineering, landscaping, and Leadership in Energy and
Environmental Design (LEED) standards. Sustainable design features in part include
maximizing day flighting, energy efficient mechanical and building systems, efficient
plumbing systems, efficient landscaping, use of recycled and local/regional construction
materials, and controllability of building systems.

The library will be air conditioned for the comfort of the staff, students, and faculty. In
addition, a controlled environment will help to control mildew and mold and protect the
collection against humidity, salt air, and dust. Air conditioning pumps, compressors, chillers,
and associated mechanical equipment will be placed in a walled enclosure behind the

library.
2. Circulation and Off-Street Parking
No change to on-campus vehicle circulation is proposed. A driveway leading to the

vocational shops affected by the library building will be realigned to the west of its present
configuration. Displaced parking staills will be relocated nearby.




3. Infrastructure

Water for the air conditioning system and potable consumption can be supplied from the
existing on-campus water system.

Sewer connection will be made to the on-campus sewer system.

Electrical power will be routed in underground conduits from the existing on-campus
electrical system.

4. Grading

An embankment on the west side of the driveway will be cut to accommodate the realigned
driveway, parking spaces, and the mechanical equipment enclosure. The finish floor of
the mechanical equipment enclosure will be constructed at the same grade as the
relocated driveway (OEGC Comment). A cement masonry unit wall will be constructed to
retain the embankment.

5. Landscaping

Planting areas around the library wiil be landscaped and an underground irrigation system
installed. A Chinese banyan tree will be removed and replaced with a like tree in the vicinity
of the library. The Chinese banyan is estimated to be over 50 years old (CEQC

Comment). Trees will be planted behind the library and along the realigned driveway for
shade and noise attenuation purposes.

C. Economic Characteristics
Construction costs are estimated at $8.755 million and will be funded by the State of Hawail.

Construction will commence after all design plans are approved and construction permits
received. Itis projected that construction could start in spring 2008 with completion by June
2009.

D. Social Characteristics

The library would be able to accommodate a maximum of 250 persons at a time.
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2 DESCRIPTION OF THE AFFECTED ENVIRONMENT

A. Existing Uses and Structures

The existing Baldwin High School Library was built in 1964 as part of Building J. Located on
the second ficor of Building J, the 3,500 square foot library houses a collection of
approximately 18,470 volumes (books, reference materials, Hawaiiana, CDs, DVDs, and
PVideos).

A head librarian and assistant librarian staff the library Monday through Friday. Student
aides and volunteer help vary from semester to semester. Substitute teachers also are sent
to help out during their non-instructionat time. The library is open between the hours of 7:15
AM and 3:00 PM. The facility generally closes during evening hours but the public is
allowed to use the iibrary for meetings during evening hours. The School Community
Council ("SCC"} also meets in the library once a month after 6:00 PM.

On a typical school day, approximately 125-150 students use the library. One class is held
in the library while other students are working on class assignments or using available
resources (reference materials, computers, internet access). The library is open for
students use during the morning, recess, lunch recess, activity period, and after school.

Student enroliment (regular and special education) at Baldwin High School for year 2006
was 1,546 students (Department of Education Correspondence, 2008). This was a slight
decline in comparison to the 1,574 students enrolled in 2005. By grade levels there appears
to be a trend of declining enrollment between freshimen and senior years. For both years,
the number of students in the 9" grade {incoming students) was the highest with enroliment
declining for the 10", 11", and 12" grades. The exception is the 11" grade enroliment for
2006 in which enrollment was slightly higher than the 10" grade class.

The site of the proposed project is located near the west side of the campus. Approximately
half of the site comprises a paved asphalt driveway with parking spaces on both sides. A
portable building is located on the mauka side of the driveway where the library is proposed.
The driveway provides two-way access to/from the vocational shops behind the cafeteria
and the front of the school.

The remaining half of the site comprises part of what is called ‘banyan court or banyan
trees” in reference to the prominent banyan trees growing in a courtyard. The school's
cafeteria is located to the immediate north and the music building to the south. The area
proposed for the library is generally undeveloped. A banyan tree, several coconut frees,
and shrubs grow in this area.

Existing conditions are shown in the Site Photographs.
B. Climate
Maui's climate can be described as sunny, pleasantly mild, and cooled by the northeast

trade winds. The upper Maui isthmus receives between 20 to 30 inches of rainfall annually,
In comparison the windward slopes of the West Maui Mountains can receive up to 400

16
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inches of rain a year and the windward slopes of East Maui (Haleakala) receives between
200 to 400 inches of rain annually.

At Kahului Airport the average annual high temperature is 83° F and the lowest 67° F. July,
August, and September are the warmest months; January, February, and March the coolest.

Cool northeasterly trade winds blow between 8 and 18 miles per hour. The trades, which
prevail from spring to fali and are accentuated by the funneling effect between Haleakala
and the West Maui mountains, provide a pleasant and comfortable daily breeze. A localized
wind caused by nighttime temperature variations along the slopes of Haleakala gives the
area gentle southeasterly evening breezes.

C. Topography

Located on the west side of the campus, the project site is relatively flat.  Approximately
one-half of the site is a paved driveway and parking lot and the remaining half is the outer
edge of what is called “banyan court”. Ground elevation is measured at 135 feet above
mean sea level over the library building footprint. There is a west to east gradient falling
from a high of 140 feet msl above the library site to 135 feet ms! at the library site and open
courtyard.

D. Soils

The Soil Conservation Service (1973) maps a single soil type---Puuone Sand (PZUE)--- for
the entire campus. Puuone soils developed in material derived from coral and seashells
and the surface layer is about 20 inches thick. This is underiain by cemented sand. Above
the cemented layer, permeability is rapid, runoff is slow, and the hazard of wind erosion is
moderate {o severe.

Based on the soil map (SCS) this soil comprises most of the land on both sides of
Kaahumanu Avenue from Puunene Avenue in Kahului to Lower Main Street on the east side
of Wailuku. Major public and private facilities such as Maui Community College, Maui
Central Park, Maui Mall, Kaahumanu Shopping Center, Maui Memorial Hospital, the Maui
Police Station, and the Maui Lani development are built on Puuone soils.

E. Water Resources

1. Surface Water

There are no streams, lakes, ponds, open bodies of water, or wetlands on the premises.

2. Ground Water

Baldwin High School and almost all of Wailuku town overfies the lao aquifer system of the
Wailuku Sector (Mink and Lau, 1990). This section of the lao aquifer is characterized by an
unconfined basal aquifer in sedimentary rock above an unconfined basal aquifer in flank.
Based on the underlying soils, both might be considered alluvial aquifers. The upper aquifer

is classified as potentially useful, of low saline content (between 250 and 1,00C parts per
million chioride), ecologically important, and highly vuinerable to contamination.

12
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The lower aquifer has fresh water (less than 250 parts per million chloride}, can be used for
drinking, is irreplaceable, and not vulnerable to contamination (Mink and Lau, 1990).

F. Flood Hazard

The Flood Insurance Rate Map for this section of Waiiuku (See Figure 6) places the property
in Flood Zone “C". This zone is defined as “areas of minimal flooding (Federal Emergency
Management Agency, 1995)".

G. Archaeological Resources

Baldwin High School (Site No. 50-04-1630) is listed as a historic property on State and
National Registers of Historic Places (State Historic Preservation Division). The school was
listed as part of a multiple listing of Maui public schools on the State register in 1992 and on
the National Register in the year 2000. The first school buildings were built in 1940 under
the auspices of the Federal Works Agency of the Public Works Administration, United States
government,

The Wailuku-Kahului Community Plan does not list the school as a significant traditional
place. It should be noted, however, that the list of traditional places cited in the community
plan is a representative rather than comprehensive listing of historic and cultural resources
found in both communities.

H. Cultural Resources
Cultural resources are not known to be present on the campus.
l. Botanical Resources

A traditional gathering place on the Baldwin High School campus is known as “banyan court
or banyan tree.” The reference to banyan is derived from the broad canopied Chinese
banyan trees growing in the area and court is referenced to the courtyard formed by three
campus buildings sited in a U-arrangement. Table and benches placed under the trees
provide a shaded gathering place for students and school functions. The tree canopies and
root systems stifle grass from growing, hence, much of the under canopy area is barren or
paved with asphalt concrete.

Bermuda grass is the predominant groundcover. Coconut palm, croton, and areca palm are
planted along the cafeteria/classroom building on the north, spider fily is planted along side
the band room on the south, and vitex separates the courtyard from the driveway on the
west.

The embankment is covered with grass about 8" to 12” in height and sometimes higher in
certain areas. Several coconut palms grow at the toe of the stope on the south side of the
portable building, bougainvillea is spot planted on the slope, and kiawe trees line the top of
the embankment.

All observed flora is neither rare, threatened, or endangered nor are they proposed for that
status,

13
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J. Wildlife Resources

Like botanical resources on the premises, wildlife resources appear very limited as none
were observed. Mynah bird and barred dove roosting in the banyan trees and foraging for
food on the ground were the only two avian species recorded. Fruit and bird droppings are
scattered on the ground and asphait pavement at the “banyan court”,

K. Hazardous Materials

No hazardous materials are known to be on the project site.  Flammable fiquids and
materials appear o be stored in a free standing structure about 50 feet behind the schoo!
auditorium. Signs on the building warn “No Smoking” and “Flammable”.

i.. Land Use Controis

Pursuant to Chapter 205 HRS, the Hawaii Land Use Law, the State Land Use Commission
classifies all land in the State of Hawaii into one of four classifications: Urban, Agricultural,
Conservation, or Rural. The project site is designated Urban. Uses and activities in the
Urban district are regulated by the respective counties.

The County of Maui Wailuku-Kahului Community Plan (2002) designates the Baldwin High
School property Public/Quasi-Public (P) use. This land use designation includes schools,
libraries, fire/police stations, government buildings, public utilities, hospitals, churches,
cemeteries, and community centers (Ibid).

The schoot site is zoned Residential R-3. Schools are a permitted use in the residential
zoning district (Chapter 19.08, Interim Zoning Provisions).

The property is not within the County delineated Special Management Area.
M. Public Facilities
1. Circulation

Kaahumanu Avenue, the major road connecting the communities of Wailuku and Kahului,
passes in front of Baldwin High School. A traffic signal controls traffic movement in all
directions.

2. Water

The Department of Water Supply supplies potable water to the school through a 12"
transmission main along Kaahumanu Avenue and a 6” waferline along Lunalilo Street.
Water is metered through several meters located near the enfry to the campus on
Kaahumanu Avenue.

The Department of Water Supply commented that there are three unused wells and
one active irrigation well on the school property. If the unused wells are not
maintained these should be properly sealed. They also recommended that the
irrigation well serve all on-site campus irrigation needs and other non-potable
demand where feasible.

15



A fire hydrant on Kaahumanu Street and a fire hydrant on Lunalilo Street provide fire
protection. The on-campus fire protection system is a private system (Department of
Water Supply Comment).

3. Sewer

A 6" service lateral connects the school to the municipal wastewater treatment system.
Wastewater from the school is collected and pumped to the County wastewater treatment
plant near Kahului Harbor for treatment and disposal.

4. Power and Communication

Electrical power and communication systems are available on campus from systems along
Kaahumanu Avenue.,

5. Protective Services

On-campus security is provided by school personnel. The Main Police Station is located
across Kaahumanu Avenue from Baldwin High School.

Fire service is provided by the County of Maui Fire Department. On-campus fire hydrants
can provide sufficient fire flow in the event of fire.

16
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3 SUMMARY OF POTENTIAL ENVIRONMENTAL IMPACTS
AND MEASURES TO MITIGATE ADVERSE EFFECTS

The scope of the project was discussed with the consulting architect, members of the design
team, and staff of the Facilities Development Branch, Department of Education. State and
County agencies were contacted for information relative to their areas of expertise. Time
was spent in the field noting site conditions and conditions in the vicinity of the project site.
The sum tofal of the consultations and field investigations helped to identify existing
conditions and features that could affect or be affected by the project. These conditions
include:

There are no rare, threatened, or endangered flora or fauna on the property,

= There are no archaeological resources on the property or cultural practices
associated with the property;

* The property is not an identified visual resource in the Wailuku-Kahului Community

Plan;

The property is not located in a flood hazard area;

There are no streams, ponds, or wetlands on the premises;

Dust is a nuisance at Baldwin High School and in surrounding areas; and

Existing water, sewer, power, and communication systems are available,

A. Shortterm Impacts

Site work, a necessary function to prepare the land for building the temporary and
permanent improvements to follow, is the first and probably the most disruptive construction
activity on the environment. Approximately 1.37 acres will be cleared and grubbed.
Grubbing will remove vegetation and grading will establish preliminary and final design
elevations. Trees and palms to be retained as part of the future landscaping will be flagged
may be left in sifu or temporarily relocated elsewhere on campus.

Site work is a persistent source of fugitive dust. Site contractors are aware that fugitive dust
is a nuisance io both construction workers and people living and working near work sites
and it is imperative for them to maintain stringent dust controls. Water sprinkling is probably
the most effective dust control measure given the size of the project site and the scale of the
proposed improvements. The Contractor, however, may choose to implement other
measures and best management practices based on their experience with similar projects
and job site conditions.

Puuone sand poses a moderate to severe erosion hazard under normal conditions. Dust
generation can be magnified on windy days and the contractor will have to implement
stringent dust control measures at those times.

The Contractor will be responsible for general housekeeping of the site and for keeping
adjacent streets and properties free of dirt, mud, and construction litter and debris. Poliution
control measures shall comply with Chapter 60.1, Air Pollution Control regulations of the
State Department of Health.
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Site work will expose soil thus creating opportunities for erosion and construction-related
runoff. The library site is relatively flat and site work for the building will involve minimal
excavating and limited grading. Fairly extensive grading will be required when cutting the
embankment. Overall grading quantities are estimated at 2,100 cubic yards of excavation
and 1,000 cubic yards of fill. Site work impacts will be mitigated by complying with Best
Management Practices ("BMPs”) specified in Chapter 20.08 of the Maui County Code for
drainage, dust control, erosion, and sediment control, BMPs will be prepared for review and
approval by the Department of Public Works and Environmental Management.

An NPDES permit for storm water runoff associated with construction activities will not be
required because less than one acre of the total land area will be disturbed during
construction.

Construction noise, like fugitive dust, cannot be avoided. Schools are considered noise
sensitive facilities. Construction noise will be audible in areas adjoining the site but
exposure is expected to vary in volume, frequency, and duration. The school cafeteria is
“open” in the direction of the project site and noise will be audible inside. The music building
is a sealed structure which no openings facing the project site thus noise should be faintly
audible inside. Classrooms are located over 50 feet from the project site and construction
noise should not interfere with instruction.

Noise will vary also by construction phase, the duration of each phase, and the type of
equipment used during the different phases. For this project, noise will be most pronounced
during the early stages when the library site is grubbed, graded, and building foundations
poured. Noise will diminish as the structure is erected and roofed. Once the structure is
completed, most construction activities will take place inside the building and the exterior
walfls will help to attenuate noise.

Community Noise Control regulations establish a maximum permissible sound level for
construction activities occurring within (acoustical) zoning districts. Land zoned residential is
placed in the Class A zoning district. The maximum permissible sound level for excessive
noise sources (to include stationary noise sources and construction and industrial activities)
in the Class A zoning district is 55 dBA between the hours of 7:00 am and 10:00 pm and 45
dBA between the hours of 10:00 pm and 7:00 am (Chapter 46, Community Noise Control,
1986). Construction activities often produce ncise in excess of the permissible daytime
noise level and a variance (or Noise Permit) will be needed. The Contractor will be
responsible for obtaining the variance and complying with applicable conditions. Work will
be scheduled for normal working hours (7:00 am to 3:30 pm) Mondays through Fridays.

The project is proposed in an area that has been significantly aitered by previous school
improvements. Should excavation unearth subsurface archaeological sites, artifacts, or
cultural deposits, work in the immediate area will cease and the proper authorities notified
for disposition of the finds. If iwi kupuna are uncovered and appear to be less than 50 years
old, the County of Maui Police Department will be notified. If the burials appear to be more
than 50 years old, then the State Historic Preservation Officer will be notified. As a matier of
protocol, both agencies will be notified for inspection and proper disposition of the finds.

Because Baldwin High School is a registered historic site, project approval from the State
Historic Preservation Division will be required. The project will be designed to comply with
the U.S. Department of Interior, National Park Service, Standards for Rehabilitation and
Guidelines for Historic Buildings.
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Should construction activity unearth archaeological features, artifacts, cultural sites,
or iwi kupuna, work in the immediate area will cease and historic authorities notified
for disposition of the finds.

Bermuda grass, several coconut paims, the vitex hedge, and a Chinese banyan will be
removed. Bougainvillea, kiawe, and coconuts growing on the embankment will be removed.

The driveway will be rerouted prior to construction to maintain vehicle access to/from the
vocational shops. During school hours the driveway is used primarily by maintenance
vehicles and not motor vehicles. During construction, the contractor will:

» Post notices alerting drivers of scheduled work on and around the driveway;
+ Post warning signs on both sides of the work area to alert drivers of construction
and to slow traffic speed;

« Position traffic cones or other directional devices to guide vehicles around work
areas,;

Post flagmen for traffic control; and

e Cover open trenches with steel plates during non-working hours and post safety
devices with warning lights to alert motorists of the construction area.

Vehicles carrying workers and material will contribute to traffic on Kaghumanu Avenue, the
main street between Kahului and Wailuku, Material deliveries will be scheduled during non-
peak traffic hours to minimize impact on traffic.

The project will affect sixteen (16) stalls set aside for student parking. These stalls are to be
replaced at another location.

B. Long-term impacts

The new library will replace an undersized library that has served Baldwin High School since
1963. The new facility will allow the library staff to expand the range of library functions and
improve conditions for students and staff. These improvements or benefits would:

» Increase the collection for students and faculty

« Provide an enlarged reference section

* Expand curricuium holdings for faculty

* Expand learning opportunities for students

« Foster the creation of special collections

e Expand interior space for comfortable study, sitting, and general reading

+ Provide a larger work area and storage space for staff and library materials
» Provide a meeting room for schoo! and community use

s Provide a media wing for video and media production for the school

Few persons would dispute the contention that a new and larger library would benefit
student, faculty, and Baldwin High School as a whole. The existing facility is too old and toc
small to meet the needs of a 1,500+ student boady. In addition to meeting these needs, it is
anticipated that features of the new library will help to prevent dust, salt air, and humidity
from damaging the coilection, equipment, and furniture.
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It is also anticipated that the media wing will expand the curriculum offering to students
interested in pursuing video and multi-media production as a vocation. The curriculum and
training opportunities would assist in providing the technical expertise and professional
curricula at the high school level (and university level) to help support the film industry in the
State of Hawaii over the long-term.

Electrical consumption and associated costs can be reduced through the use of energy
efficient lights and high-efficiency air conditioning units. The use of insulated materials for
walls, low-E double glazed glass, natural lighting, and an efficient air conditioning system
can help to reduce energy consumption and costs.

Besides adding to the comfort of patrons and staff and special collections, air conditioning
should minimize the amount of dust entering and circulating inside the building thus
prolonging the life of the collection and electrical and electronic equipment.

The proposed Baldwin Migh School Library is designed as a sustainable building as
prescribed in the Hawaii High Performance School Guidelines. It is anticipated that the
building will have lower operating costs, conserve energy and water, provide for the health
and comfort of its users, and demonstrate a State commitment to sustainable building
design.

Water use can be reduced by installing low-flush toilets and low-gallon fixtures. The
Department of Water Supply suggested water conservation measures including the
use of brackish and/or reclaimed water for non-potable uses, using climate adapted
plants in the landscaping, maintaining fixtures to prevent leaks, and eliminating
single pass cooling (Department of Water Supply Comments).

Ambient air quality should not be adversely affected in the fong-term. The principal source
of air pollution is expected to be exhaust emissions from vehicles entering and exiting the
school grounds and not the library site. Emissions will be dispersed by the prevailing winds.

Noise originates from three sources in the vicinity of the proposed library: the band
room, cafeteria, and banyan court.

Although the band room is an enciosed structure, music diffuses through the walls
and can be heard outside the building. Under the current bell schedule, lunch period
is between 10:00 AM and 12:00 Noon. Lunch period is the busiest and noisiest time
period in the cafeteria. Sounds of students talking and laughing and general kitchen
noises are audible outside the cafeteria. A chorus of voices, music, and laughter also
emanate from students who gather at the banyan court and in front of the band room
to socialize and have their lunch during lunch period.

Because the existing acoustical environment during lunch period is already noisy,
these same sounds will be generated when the library is completed. It is anticipated
that some outside noise will be heard through the library walls in sections of the
library nearest to the sources of noise. Low noise levels inside the library also will
spike temporarily each time the library doors are opened. Students and staff inside
the library will be exposed to outside noise primarily during the two hour lunch
period. The library environment should be quieter both before and after lunch period.

The library will be entirely enclosed and air conditioned to help reduce the
introduction of outside noise. Aside from the front entry which faces the direction of
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banyan court, there are no openings facing the cafeteria or the band room. The
exterior walls will be built of light-weight concrete with noise absorbing qualities.
Glass windows facing the cafeteria and band room will be sealed and double paned to
further aid in attenuating noise (OEQC and Department of Public Works Comments).

An increase in campus traffic is not anticipated as a result of this project.

Water, power, and communication service will be extended from existing systems on the
school grounds. Average demand for water is estimated at 420 gallons per day and a
maximum daily demand of 630 gallons per day. Wastewater flow is estimated at 140
gallons per day. Both water demand and wastewater flow can be accommodated by the
respective systems.

Existing storm runoff at the project site was calculated at 3.40 cubic feet per second
(cfs) and 4.51 cfs under developed conditions. The calculations are based on a 10-
year storm. Surface runoff will be directed to landscaped areas and low spots and allowed
to evaporate or percolate into the ground.

A private hauler will collect and transport solid waste to approved disposal facilities. Solid
waste quantities generated by library functions have not been determined.

The new library will present a new object to be seen on the campus. At one-story in height,
it will be the same height as many campus buildings and below the height of the nearby two-
story buildings. Trees and shrubs planted near or alongside the building will “soften” its
mass and add a vertical element to its form. The new building generally will not be visible to
the public from public vantage points or streets.

As much as practical, the building will be designed to comply with design guidelines for
maintaining and promoting preservation values for the entire property. The building also will
be designed as a sustainable building and a balance will be sought between historic
preservation and sustainability. The library site supports the Department of Education’s
intention to not intrude into the historic view plane of the front of the campus.

The Chinese banyan to be removed will be replaced by a similar tree. The County of Maui

Arborist Committee will be consulted and their assistance sought in selecting a replacement
tree,
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4 ALTERNATIVES TO THE PROPOSED ACTION

A. No Action

A no action alternative would maintain the status quo of the site thus precluding the
occurrence of all environmental impacts, short and long-term, beneficial and adverse
described in this Assessment. Resources committed to plan and build the facility would be
foregone and the purpose of the project unachieved.

B. Alernative Sites

The site selection process for a new library identified ten (10) on campus alternatives. Pros
and cons germane to each were identified (See Appendix A for a Site Analysis). The ten
sites included:

1. In front of the campus adjacent to the Theater and facing Kaahumanu Avenue.
2. In the Alumni Courtyard.

3. Add to the existing library.

4, In Banyan Courtyard

5. East end of the campus facing Kaahumanu Avenue.

6. Back of the campus at the east end.

7. West of the Music Building

8. Top of the hill near the practice field

9. Drama Building site

10. Between the Wood Shop and Play Courts

[The selected site is an adaptation and modification of alternatives 4 and 7.]

After much discussion, Site Option 4, the Banyan Courtyard sile, was selected as the
site of the proposed library mainly because of its central location and constructability
compared to other options. It was a majority decision for Option 4 among
stakeholders which consisted of representatives from the Department of Education
Facilities Branch and the Department of Accounting and General Services, the
consulting Architects, and Baldwin High School administrators and users (librarians
and students). This option was also was strongly preferred by the Site Historic
Preservation Officer (SHPO) because of its minimal impact to the historic buildings at
the front of the school.
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5 PERMITS AND APPROVALS

Permits required for the project and responsible authorities are identified below. Additional
permits and approvals may be required depending on final construction plans.

State of Hawaii

Department of Health

Air Conditioning and Ventilation
NPDES Permit (Various)
Variance from Pollution Controls (Noise Permit)

Department of Land and Natural Resources

State Historic Preservation Division Approval
County of Maui

Department of Public Works

Building, Electrical, and Plumbing Permits
Grubbing, Grading, Excavation and Stockpiling Permit
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6 AGENCIES AND ORGANIZATIONS CONSULTED iIN
PREPARING THE ENVIRONMENTAL ASSESSMENT

The Draft Environmental Assessment for the Baldwin High School Library was
published in the Office of Environmental Quality Control Environmental Notice of Ma y
23, 2007. Publication initiated a 30-day public review period that ended on June 22,
2007. Agencies and organizations that submitted written comments during the review
period are identified with an asterisk *. All comment letters and responses are found
in Appendix B.

State of Hawaii

*Department of Health
Department of Land and Natural Resources
State Historic Preservation Division
*Department of Transportation
Highways Division
*Office of Environmental Quality Control

County of Maui

“Department of Water Supply

“Department of Public Works and Environmental Management
*Department of Planning

*Police Department

Fire Department

Organizations
*Maui Electric Company, Ltd.

*Lisa Raymond, Executive Director, Maui Nui Botanical Gardens
Wailuku Public Library (Placement)
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7 DETERMINATION OF SIGNIFICANCE

B e

Chapter 200 (Environmental Impact Statement Rules) of Title 11, Administrative Rules of the
State Department of Health, establishes criteria for determining whether an action may have
significant effects on the environment (§11-200-12). The relationship of the proposed
project to these criteria is discussed below.

DN

1) Involves an irrevocable commitment to loss or destruction of any naturai or
cuitural resource;

Baldwin High School is a registered historic property. The new library building will not
lead to the loss or destruction of historic and preservation values associated with the
school. As much as practical, the library will be designed to comply with design
standards for historic properties and will promote sustainable building design.

Should construction activity unearth archaeological features, artifacts, cultural
sites, or iwi kupuna, work in the immediate area will cease and historic authorities
notified for disposition of the finds.

The selected site supports the Department of Education’s intention to not interfere
with the historic view plane of the front of the campus.

2) Curtails the range of beneficial uses of the environment;
The project does not curtail the beneficial uses of the environment.
3) Conflicts with the state's long-term environmental poiicies or goals and guidelines

as expressed in chapter 344, Hawaii Revised Statutes, and any revisions thereof
and amendments thereto, court decisions or executive orders;

The project does not conflict with long-term environmental pelicies, goals, and guidelines
of the State of Hawaii.

4) Substantially affects the economic or social welfare of the community or State;

The project is not anticipated to substantially affect the economic or social welfare of the
community or the State. It is anticipated, however, in the long-term that the project will
provide a facifity to foster student learning through reading and research, expose
students to new and innovative curricula, and promote education in general.

5) Substantially affects public health;

Public heaith will not be adversely affected. Short-term environmental impacts in the
form of fugitive dust, noise from construction equipment, and minor erosion can be
expected. These impacts can and will be mitigated by measures described in this
Assessment and measures, such as best management practices for erosion control, to
be submitted with construction plans and documents.
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6)

7)

8)

9

Involves substantial secondary impacts, such as population changes or effects on
pubdlic facilities;

Substantial secondary impacts are not anticipated.

Involves a substantial degradation of environmental quality;

Is individually limited but cumulatively has considerable effect upon the
environment or involves a commitment for larger actions;

The project does not involve a commitment for larger actions that would affect the
environment or surrounding area where the library is proposed.

Substantially affects a rare, threatened or endangered species, or its habitat;

Flora observed on the property are not listed or candidates for rare, threatened or
endangered status.

10} Detrimentally affects air or water quality or ambient noise levels;

Ambient air quality will be affected by fugitive dust and combustion emissions during
construction but can be controlled by measures stipulated in this Assessment.
Construction noise may be pronounced during site preparation work but should diminish
once the structural improvements are completed. Ali construction activities will comply
with air quality and noise pollution regulations of the State Department of Health.

Erosion control measures will be prescribed in grading plans and best management
practices prepared for the project.

Construction noise will be audible at different parts of the school for the duration of
construction.  Following construction, library operations should not generate noise
because by its nature libraries are places of quiet,

The area where the library will be located is near the school cafeteria, band room,
and an outdoor gathering place for students. During the school’s lunch period,
sounds of students socializing, laughing, and playing music are a daily
occurrence in the area and is expected to continue following construction.

The library will be built as an enclosed structure to keep out noise and dust. Air
conditioning will provide a comfortable environment for users and help to prolong
the life of the collection and library/school equipment. Design measures built into
the library to aid in sound proofing include exterior walls with noise absorbing
capabilities and the use of double pane glass.

11) Affects or is likely to suffer damage by being located in an environmentaily

sensitive area such as a flood plain, tsunami zone, beach, erosion-prone area,
geologically hazardous land, estuary, fresh water, or coastal waters;

The library site is not located in an environmentally sensitive area.
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12) Substantially affects scenic vistas and view planes identified in county or state
plans or studies, or;

The Baldwin High School Library will not affect scenic vistas and view planes. The
selected site is located on one side of the campus and the library building should
not interfere with the historic view plane of the front of the campus.

13) Requires substantial energy consumption,

An increase in energy consumption is anticipated because the building is a larger space,
will serve two functions (library and media wing), and will be air conditioned. The
building will be designed in accordance with Act 96 which requires all new state facilities
to meet the equivalent of a LEED silver rating, or to achieve Two Green globes, by
incorporating sustainable features and energy efficient systems into the building. The
project will not substantially add to the energy consumption of the school. Increases in
energy consumption would be offset by the use of energy efficient air conditioning
systems, naturai light, double glazed glass, and low energy lighting fixtures.
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September 14, 2006

PROJECT: Baldwin High School, New Library Building
DP! No. 068044

SUBJECT: SITE ANALYSIS

Summary

Listed below are all of the pertinent items / issues in regards to the site selection for the
new library buitding:

1.

No bk wN

9.
10.

11.
12.
13.
14.
16.
16.

Available build-able sites within the campus, which does not impact existing
campus building and infrastructure as well as other items as listed. New building
in particular shall have minimal impact on all of the naturally ventilated building
on campus.

User preference for central location. Proximity to center of campus.
Accessibility

impact on existing Campus Plan.

Existing topography and drainage pattern.

Existing ufilities and infrastructure,

Site and Building Orientation (for sustainability, building on the East-West axis is
preferred to minimize west exposure)

Existing Site Conditions (for sustainability, minimizing site disturbance. Site
which are flat or previously graded is preferred)

Consideration to SHPO (State Historic Preservation Office). The campus is
classified as a Historic Preservation site,

Consideration to County Arborist Committee. There are several large Banyan
trees on the site,

Utilities and infrastructure.

Existing parking.

WVehicular circulation.

Pedestrian circulation,

Views

User preference for one story building.

Listed below are pros and cons for each of the sites options being considered:

Site 1 {In front of the campus facing Kaahumanu Avenue and adiacent fo the Theater:

Pros:

Existing topography (fiat site)

Provide surrounding open space

Central location. Close proximity to center of campus.

tmpact on existing Campus Plan (This is both a pro and con on this option)
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Cons:

Does not impact pedestrian circulation

Minimal site disturbance.

Accessibility

Assume it will be close to existing to utility lines
Views

SHPO disapproves locating the new building because of its impact on the view
from Kaahumanu Avenue. (Entire campus falls under historic preservation)
Displacement of some existing parking stalls

Interrupts existing traffic and pedestrian circulation pattern which is afready
deemed deficient. Costly to rearrange

Site and Building Crientation

Must relocate existing fire protection lines

Impact on existing Campus Plan (This is both a pro and con for this site)

Site 2 (In Alumni Courtvard):

Fros:
L ]

Cons:
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Central location

Good building orientation (Building on the East-West axis is preferred to minimize
west exposire)

Good topography and minimal displacement of existing elements

Accessibility

Minimal impact on pedestrian circulation

Does not impact vehicular circulation or parking arrangement

Minimal impact on the site, including natural drainage pattern

Assume it will be close to existing to utility lines

Alumni does want building at this location,

Impact on existing Campus Plan

2 story structure (1 story better functionally and more cost effective)
Tight footprint

Decreased natural ventilation and cuts into campus usable open space
impacts on the natural ventilation capacity of adjacent building

Views

Site 3 (Add 1o existing Library):

Pros:

. & & 2 8 »

Central location

Good topography and minimal displacement of existing elements
Accessibility

Minimal impact on pedestrian circulation

Does not impact vehicular circulation or parking arrangement
Assume it will be close to existing to utility lines
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Views

Impact on existing Campus Plan

Decreased natural ventilation and cuts into campus usable open space

2 story structure (1 -story better functionally and more cost effective)

Tight footprint

Must renovate existing Library

Lack of flexibility in building configuration and layout due it being an addition to
an existing building.

Site and Building Orientation (Sustainability)

May interrupt existing drainage patterns

Site 4 (In Banyan Courtyard):

Pros:
[}
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Cons:
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Central location

Good building orientation (Building on the East-West axis is preferred to minimize
west exposure)

Existing topography (flat site)

Part of the pedestrian traffic pattern

Opportunity to enhance the courtyard

Accessibility

SHPO probably will accept this site because it is not visible from the front and
other perimeter of the site

Assume it will be close to existing to existing utility line

Impact on existing Campus Plan since the building will intrude into and enclose
the courtyard.

Must displace of the existing Banyan trees which will require approval from the
County’s Arborist Committee

Limited area of construction due to existing Banyan trees, buildings and roadway.
Decreased natural ventilation

Impacts on the natural ventilation capacity of adjacent building

May displace sorme existing parking stalls

May interrupts existing traffic

May interrupt existing drainage patterns

Views

Site 5 (In front of the campus facing Kaahumanu Avenue at the East side of the campus:

Fros:

*
-
L

Provide surrounding open space
Existing topography (fiat site)

Minimal impact on existing Campus Plan
Minimal site disturbance.
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Cons:
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Accessibility

Assume it will be close to existing to utility line
Minimal impact on existing Campus Plan
Views

SHPO disapprove locating the new building because of its impact on the view
from Kaahumanu Avenue. (Entire campus falls under historic preservation)
Not centrally located

May displace some existing parking stalls

May interrupt existing traffic pattern

May interrupt existing drainage patterns

Displacement of existing portable buildings

Close proximity to on campus traffic way

Site 6 (Towards the back of the campus at the east end):

Pros:

* & » & & »

Cons:
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Provide surrounding open space

Minimal impact on existing Campus Plan

Views

Part of pedestrian circulation

Does not impact vehicular circulation or parking arrangement
Assume it will be close to existing to utility lines

Not centrally located

Displacement of existing portable buildings
Topography (sloped site)

Constructability

Accessibility

May interrupt existing drainage patterns
Site disturbance

Site 7 (West of the Music Building against the hill):

Pros:
[ ]
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Cons:

" » »

Minimal impact on existing Campus Plan

Views

Somewhat centrally located

Assumed to be relatively near existing utility lines

Displacement of existing portable buildings
Displacement of some existing parking stalls
Topography (very sloped site)
Constructability
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Accessibility

May interrupt existing drainage patterns

Site disturbance

Provide surrounding open space

Impacts vehicular circulation or parking arrangement
Pedestrian circulation must cross roadway

Building orientation

Site 8 (West of the campus on top of the hill near practice field):
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Minimal impact on existing Campus Plan

Views

Topography (flat site)

Minimal site disturbance

Minimal impact existing drainage patterns

No impact on vehicular circulation or parking arrangement
Provide surrounding open space

Building orientation

Views

Not centrally located, located far away from the main campus
Accessibility

May interrupt existing drainage patterns

Pedestrian circulation must cross roadway

Site access

Assume it will be far away to existing to utility lines

Site 9 (At existing Drama Building site):
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Centrally located

Minimal impact on existing Campus Plan
Topography (flat site)

Part of existing pedestrian circulation
Minimal site disturbance

Minimal impact existing drainage patterns
Accessibility

Close to existing utility lines

Must displace and replace existing Drama Building

Limited area of construction due to existing buildings and roadway.
Decreased natural ventilation

Impacts on the natural ventilation capacity of adjacent building
May Impact on vehicular circulation or parking arrangement




Building orientation
Views

Site 10 (North end of the campus between Wood Shop and Play Courts):

Pros:

Cons:

& & 3 & s 8 8w

Minimal impact on existing Campus Plan

Views

No Impact on vehicular circulation or parking arrangement
Provide surrounding open space

Building crientation

Views

New Softball Field is planned at that focation

Not centrally located

Topography (somewhat sloped site)

Accessibility

Site access

Site disturbance

May interrupt existing drainage patterns

Not part of pedestrian circulation

Pedestrian circulation must cross roadway
Assume it will be far away to existing to utility lines
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September 15, 2008

MINUTES OF MEETING

PROJECT: Baldwin High School, New Library Building
DPI No. 06044
SUBJECT:; Site and Program Development Conference,

Held September 12, 2006 at existing Baldwin High School Library

ATTENDEES: See attendance list

SUMMARY OF DISCUSSION:

A. The following summarizes site selection issues:

1.

Vernon Inoshita and Nick Nichols provided a summary of the meeting with SHPO
(State Historic Preservation Office) held on September 11, 2006. The
recommendation provided by SHPO architect Susan Tasaki is that the new library
be placed away from the streetscape {or front fagade) per the U.S. Department of
the Interior National Park Service, Standard for Rehabilitation and Guidelines for
Historic Buildings. It was also stated by Susan Tasaki that entire campus shall be
considered historical and any new proposed design shall study the overall
ramifications,

Site Options 1 and 5 were deemed not acceptable sites since they would violate
the NPS Guidelines. Option 4 appeared to be much more of an acceptable
location.

Site Option 6 was discussed but was not considered a viable option since the
existing topography will make the site difficult to access; its location is away from
the center of campus activity and would require to refocation of two portable
classrooms.

Site Options 2 and 3 were deemed inappropriate becayse they intrude into the
existing courtyards, which are open spaces that provide much value to the overail
aesthetic and fabric of the campus. Also, Option 2 will not be accepted by the
Alurnni,

It was noted that site selection shall consider all possible sites within the campus
and not just flat open space within the existing campus. It was also mentioned
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future buildings and overall master pian of the campus shall be considered, It was
noted that there is currently no campus master plan.

Other possible sites discussed included:

a. Behind the agricultural building. However, since the new softball field is
expected to be focated here, it was not thought of as a viable option.

b. Open area to the west near the football practice field was suggested.
Because the site would not be in close proximity to the rest of the campus, it
was not thought of as a viable option.

¢. The hill o the left of the existing Music Building was suggested.
Constructability appeared to be an issue with this location.

d. Relocating existing drama building and building the library at the Drama
Building site was another suggestion. Costs to construct a new Drama
Building appeared to be the drawback with this site.

Although it appeared that all four of the above noted sites have drawbacks, it was
decided not to eliminate any sites at this time and they will be added to the Site
Analysis Plan and pros and cons of each of them will be carefully identified.

With all the above noted items, it appeared Option 4 seemed to be the most
desirable site. There was a suggestion to move the building westward to
minimize the impact on the Banyan Courtyard, but would require the roadway to
be reconfigured. it was also suggested to upgrade the Banyan Courtyard with
walkways, paving, benches, etc. However, there was not a consensus on the
matter and it was decided to table the decision until the next meeting. Before the
next meeting, all of stakeholders will have one more opportunity to study each of
the Options, including the new options. Design Partners will submit an updated
Site Analysis.

B. The following summarizes discussions on the site engineering as presented by
Richard Sato:

1. Biggest obstacle appears o be locating the existing utility lines, especially the

sewer lines. Unable fo find any existing utility drawings covering the entire
campus. It was requested if it was possible to interview the school custedian for
he may be able to help locate the utifity fines. It was noted by principal Natalie
Gonsalves that there were many old drawings which were found during a recent
clean-up. Sato and Associates to send somebody to look at the drawings and
meet with the head custodian,

The site drainage appears to be natural thru percolation.

From the available information, topographic and existing utility infrastructure data
will be included in the pro and con analysis for each site.

C. The following surmmarizes discussions on the Library Building.
1. The users (librarians) are adamant on having a one-story library. The main

reasons are as noted:

a. Supervision is easier with a one story. Although there are currently two
librarians at the school, it cannot be expected that there will always be two
librarians,
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b. Itis much easier {o service the library users since multiple classes and
students use the library at one time.

¢. Functionally, it makes more sense to have all components on one floor in
consideration to: ease of use, security, control including line of sight
supervision of students, ADA access, delivery access of bulky items for
teacher workroom. Desire for seamless integration of books and technology
are other functional considerations which need to be considered. Almost all
of the programmed rooms should be adjacent or close proximity to one
another and have strong functional refationships. The only room, which was
identified as not having a direct functional relationship with the other spaces,
was the Archive Room. All of the other reoms, including passive spaces such
as reading and computer areas require being close to the other programmed
areas such as the reference area.

2. Although the desire to maintain open space within the campus is strong, the
library facility should be easily accessible for students and facuity and therefore
needs a central location. The librarians also noted the symbolic implications of
the library being the heart of the campus in regards to the school being a center
for learning.

3. The building design is required to be a sustainable (green and energy efficient) as
outlined in the Hawaii High Performance School Guidelines. The selected site
shall be conducive to support this requirement.

D. The following summarizes discussions on the building program.

1. Circulation desk shall be in close proximity to controlled entrance point and shall
be adjacent to Office. A similar arrangement as currently shown on the schematic
floor plan (dated Sept. 9, 2006) would be acceptable. Blind spots at the
circulation desk shall be prevented. Office shall have window to the Main Library
Area. The circ desk should be close to the entrance in a location that would
maximize surveillance of the library as a whole.

2. Workroom production and Professional Staff Material Area can be combined into
one space. One, 4 foot wide, single oversized door shall be provided to the
exterior from this space. Storage Room shall be located adjacent. A restroom
needs to be accessible from this space when the rest of the library is closed.

3. Student Conference shall be adjacent to the Entry and accessible from both the
Entry and the outside. The Conference Room may be used by the public during
the evenings. Staff Toilet shall be accessible from the Conference Room for use
by the Conference Room occupants during the evenings. Conference Room shall
be equipped with video conferencing capabilities.

4. The Staff Toilets shall be Unigsex and, to allow for after hours use, may be located
in separate areas. One near the Conference Room and Workroom and the other
being near the Computer Resource Center and Tech Coordinator's Office.

5. Computer Resource Center fo be created from the square footage allocated for
two Resource Centers. The one large room should support 30 computers and one
teacher station. Tech Coordinator’s Office shall be adjacent to the Computer
Resource Center.

6. Main Library Area (Reading / Study / Bookstacks) shall include research area with

12 computer stations, reference area, tables and seats. Also, need to provide
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space to accornmodate 2 different classes of 35. There is a need to look at
accommodating teacher conference requirements of 100 people, which includes
3 areas for 35 people. The areas can be separated by low bookshelves and does
not have to be one large space. Intentis to have high shelves at the perimeter
and low shelves at the interior to subdivide the various functions. Provide high
windows above the high shelves at the perimeter to maximize daylighting.

Provide separate Archive/Reference Room to store yearbooks and other archives.
The location of this room does not require specific adjacencies to other spaces,
and the size does not have fo be significant, Possibly 10" x 10'? Requires
constant temperature of 72 degrees.

Multi-Media Production and Video Production rooms shall be adjacent to one
another.

Media Control Center and Signal Process rooms shall be adjacent to one another.
These rooms can possibly be combined into one space to house the controls and
main distribution frames for audio, video, data, telecommunications, and telemetry
systems for the campus. Both rooms require 24-hour air conditioning for an
ambient temperature of 75 degrees F and 50 percent Rh,

10. The new library building at Leilehua High School was noted as one of the latest

projects by the DOE, which serves as a good example of a “State of the Art”
faciity.

1ARN Makalna Qireat « Qe 1100 « Honnbidnn HEGARY4 = /ANARY Q4Q.N0N44 o FAY (8N8Y DAR-0RA2



Ao

£
&
i

Design Partners Incorporated + Architects + Planners » Interiors

Vemon inoshita AlA
Michael Goshi AlA
Michae!l Muromoto AlA
Duane Hamada AlA

Ranee Nishioku
Keith Sawamura AIA

Lena Ann Tamashiro
Kendall Efingwoad 11l AIA

Cctober 3, 2006

MINUTES OF MEETING

PROJECT: Baldwin High School, New Library Building

DPI No. 06044
SUBJECT: Site Selection Conference,

Held September 28, 2006 at existing Baldwin High School Library
ATTENDEES: See attendance list

SUMMARY OF DISCUSSION:

A. The following summarizes site selection issues/discussion/outcome:

1. Kendall Ellingwood from Design partners Incorporated (DPI) provided a summary
of the pros and cons of each of the sites. After much discussion by all attendees
of the meeting, it was concluded that there was no perfect site and no consensus
on which site was most appropriate. However, Site Options 4, 5 and 7 where
discussed at length since it was conciuded that these 3 were the most viable
options although all three had many drawbacks. The following summarizes Site
Options 4, 5and 7:

a. Option 4 (Banyan Courtyard): Pros include; central location, existing
topography (flat site), part of the pedestrian traffic pattern, opportunity to
enhance the courtyard and accessibility. Cons included; impact on existing
campus plan since the building will intrude into and enclose the courtyard.,
must displace one of the existing Banyan trees, limited area of construction,
will displace some existing parking stalls, displacement of existing portable
buildings and reconfiguration of existing roadway and parking.

b. Option 5 (in front of the campus facing Kaahumanu Avenue at the East side of
the campus): Pros include; fits within an overall campus plan for it appears to
be good location to place a new building, minimal impact on the existing plan,
existing topography (flat site) and accessibility. Cons included: it will be costly
and delay current project to displace existing portables or reconfigure
roadway, SHPO may disapprove locating, displacement of portables will
impact school operations during displacement and not centrally focated.

c. Option 7 (West of the Music Building against the hill): Pros include; minimal
impact on existing campus plan, views and somewhat centrally located. Cons
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included; displacement of existing portable buildings, displacement of some
existing parking stalis, will require reconfiguration of roadway and parking,
topography (very sloped site and will create waterproofing and possible
student safety problems), constructability, accessibility, limited building
configuration (will probably have to be a long and skinny building) and
pedestrian (students) circulation must cross roadway.

2. After much discussion, it was decided to pursue Site Option 4 mainly because of

it's central location and constructability compared to Options 5 and 7. It was a
majority decision and strong supporters of Option 4 included the users (librarians)
and the students. Drawbacks of Option 4 where further discussed and it was
decided that the enhancement of the existing Banyan Courtyard will be part of the
objective as we proceed with this project. How the courtyard enhancement is
funded is still in question. Possible funding sources include: more DOE funding,
self-help or alumni contributions. As part of the project, DP! will work with it's
landscape architect and the project stakeholders to come up with appropriate
design for the courtyard enhancement.

B. The following summarizes other discussions perfaining to the project:
1. Project timeline was discussed and explained to the representatives from the

school. With the EA, building permit and other entitliement requirements, it cannot
be noted for sure when construction can commence. It is assumed it will be over
a year before anytime of constructions commences.

DPi to proceed with developing the schematic plan for the building layout based
on the Option 4 site. Meeting to be scheduled within several weeks to review
schematic building plan. Prior to the next meeting, while DPI develops the floor
plans, DPI to communicate via e-mail with all stakehoiders. Programming and
plan development to proceed accordingly.
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