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EXECUTIVE SUMMARY

Project: Marriott Vacation Club International is proposing the Sequel Project, involving
development of two new buildings and other facilities at the Maui Ocean Club Resort,
Kaanapali, Maui. With redevelopment, the new buildings will include 143 time share units.
With redevelopment, more of the land between the Marriott buildings and the shore line
will be in landscaped open space. Construction is expected to start in 2006 and finish in
December 2008.

Revised Report: This report is a revision of the December 2002 report SMS prepared for
the Draft Environmental Impact Statement on the Maui Ocean Club Sequel Project. The
revision reflects (a) changes in the unit count in the project, (b) changes in the footprint
and height of the proposed Napili Tower, (c) a new construction time table; and (d) further
analysis of the long-term economic impacts of changes in neighbors’ views. It responds to
questions raised in comments on the Draft EIS,

Surrounding Communities: The Maui Ocean Ciub opened as the Maui Marriott in 1979.
The property is currently being transformed from hotel to time share use, with renovation
of public areas as well as guest rooms. Before the Sequel Project begins, the resort will
be fully converted to time share units, with 312 units replacing the original 720 hotel
rooms. The new units in the Sequel Project would then amount to 31% of the eventual
455 units in the expanded Maui Ocean Club.

A luxury condominium, Kaanapali Alii, and the Hyatt Regency Resort adjoin the Marriott
property. They .are all part of Kaanapali, Maui's first master planned resort and an
outstanding example of successful resort development. Kaanapali long had higher
occupancies than other parts of Maui. It continues to attract visitors in large numbers,
even though other areas are more prestigeous, charging much higher rates.
Redevelopment is under way in several hotels, and additional time share development is
being planned by at least two other hotel chains.

During the 1990s, Hawali's tourism-based economy largely stagnated. Maui, however,
saw growth in jobs, income and population even though visitor numbers increased only
slowly. Maui has succeeded in attracting affluent tourists and vacation home owners to its
resorts,

Time share properties have emerged as an important part of the visitor economy in recent
years. With many cwned and managed by leading hote! chains, thsy can offer quality
accommodations and access to comparable resorts around the world. Hawaii time shares
attract affluent visitors. Time share properties routinely maintain extremely high
occupancy levels, especially when a hotel operator can book any excess space for hotel
use. Time share properties saw little loss of business after the September 11, 2001
tragedy, while hotels and condominiums had lowered revenues over the next year.

Current forecasts call for slow but steady growth on Maui, with the visitor industry leading
an increasingly diversified local economy. The major new visitor-oriented developments
now proposed or under construction are time share properties.

Community Issues and Concerns: Local business interests were enthusiastic about the
prospect of new visitors who would be spending money in Kaanapali and the surrounding
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area. They recognize a need to renovate the resort, and see the project as part of this
process. They were concerned about traffic during construction. Owners of Kaanapali Alii
units saw construction of the Sequel Project, especially of the Napili Tower, located
between the existing Maui Ocean Club and two of the four Kaanapali Alii buildings, as a
source of noise, dust, and above all lost income due to reduced rentals. Residents of
uphill Kaanapali areas expressed concern mainly with the change in their views of and

toward the ocean.

Economic and Demographic Impacts: The Sequel project will house up to 582 visitors
at a time. (That figure is 1.3% of the 2000 Maui Island average visitor census, and less
than the growth expected in a single year.) Impacts on the local economy are generally
positive, as shown in Exhibit ES-A. It is worth noting that time share direct operations jobs
are estimated from expected visitor spending, and many will be located outside the
Marriott property.

Soclal Impacts: Impacts vary greatly according to distance from the project site. While
some in the immediate area will be affected by construction, the larger community should
see small impacts, due mainly to increased visitor spending.

Owners and occupants of units in Maui Ocean Club, and parts of Kaanapali Alii and the
Hyatt Regency will experience noise, construction traffic, and consequent irritation during
construction. Foundation work (over a period of about six weeks per tower) is expected to
be noisy and an irritant. Eariler construction activity at Maui Ocean Club was, however,
implemented while the resort was operating, so Marriott has reason to expect that hotel
and time share occupancies will not greatly suffer during the construction period. For the
two buildings of Kaanapali Alii closest to the project site, the situation is somewhat
different. Renters using the Classic Resorts rental pool may face a choice between
discounted units near construction activity and others, away from the Marriott property.
While the renting agency may see little change in its income, owners of units in the
affected side of the two buildings could see lower occupancies and cash'flow. The impact
is likely to be felt in periods of active outdoor construction work near Kaanapali Alii, not
throughout the Seque! construction period.

After construction, the presence of the Napili Tower is not expected to affect the value of
Kaanapali Alii units, since its impact on ocean views is limited.

For the Kaanapali Resort as a whole, project construction could bring some irritants and
traffic or parking problems, but operations will have a greater impact, due to increased
visitor spending and higher occupancies. With more visitars in Kaanapali {in the Maui
Ocean Club and in other properties with time 'share operations), West Maui will see
increased income for the visitor economy. The result will be a slight increase in pressure
for more resident housing and public facilities in the region. The increases in both visitor
and resident populations associated with the project are, however, well within the growth
expected for West Maui and the island as a whole, so the new demand is likely to have
already been included in facilities pfanning.
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Exhibit ES-A: SUMMARY OF ECONOMIC AND DEMOGRAPHIC IMPACTS

Construction Spending ' $92.0 million 2002 $s
Direct Construction Workforce 629 person-years
Average Annual FTE Jobs 222 jobs
Total Direct, Indirect and Induced
Construction Workforce 1,541 person-years
Maui Share 1,313 person-years
Total Construction-Related Incomes $51.0 million 2002 $s
Direct Operations Jabs .
High (2009 to 2011} 365 jobs
Stabilized workfarce (2012 on) 241 jobs
Total Direct, indirect and Induced
Operations-Related Jobs (2012 on) 428 permanent jobs
Maui Share 381 permanent jobs
Total Operations-Related Incomes
Annual (2012 on) $12.9 million 2002 $s
Population supported by Operations-
Related Jobs (Maui, 2012 on) 797 persons
Households supported by Operations-
Related Jobs {(Maui, 2012 on) 270 households
New Housing Demand Associated with
Operations (over time, 2012 on, Maui) 41 to 81 units
State of Hawaii Revenues from
Construction and Marketing $14.9 million 2002 $s
Maui County Property Tax Increases
(Cumutative, to 2020) $6.0 million 2002 $s

NOTE: Through 2011, oﬁerations jobs include marketing jobs, which will disappear as the
project units are sold out. The current marketing effort for Marriott properties already
‘supports most of the marketing workforce.

The key impact to be mitigated is the impact of construction on nearby owners and
occupants. Marriott's time table for construction already schedules foundation work for
times when lower occupancy is likely. Moreover, Marriott is assessing different methods
that could limit the amount of noise associated with foundation work. Construction
according to State and County codes and regulations will also limit physical impacts.
Plans to bring in landscaping will shorten the time in which construction areas intrude in
the views of nearby residents and visitors. A remaining potential impact — potential losses
for Kaanapali Alii owners — has not been quantified. it is the subject of ongoing
discussions.
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1. INTRODUCTION

14 THE MAUI OCEAN CLUB SEQUEL PROJECT

Marriott Vacation Club International is proposing expansion of the Maui Ocean Club
(MOC) Resort, after a conversion process, now under way, is complete.

Currently, the Marriott property on Kaanapali Beach consists of hotel units in one wing of
the existing structure, and time share units in the other wing. In the near future, the resort
will convert fully to time share units. Instead of the 720 rooms of the original Maui Marriott
Hotel, MOC will have 312 time share units.

The Sequel project adds new facilities and removes those facilities appropriate for a hotel
but not a time share resort. New facilities consist of:

s Two towers of time-share units, situated to theé north and south of the existing

resort buildings, with a total of 143 hew units.

» New parking structures, needed to replace the existing parking areas, with a total
* of 563 stalls. The total number of parking spaces on-site will reach 661, according
to Marriott plans, including 20 spaces designated for beach right-of-way parking.

. Néw pools, spas, decks and tennis courts;

'« A pool bar, located between the existing hotel and the new‘NapiIi'Tower to the
north. - _ : -

The existing ballroom, luau area, parking structure, tennis courts, exercise facility and
much of the on-grade parking will be removed.

New construction will be set further back from the beach than the older MOC buildings.
Construction is planned to begin in early 2006 and-end in December 2008. The smaller
tower (Lahaina Tower, t6 thé south side of the project) would be open for occupancy as of
January 2008; the larger tower (Napili Tower) would be open for use in January 2008.

Exhibit 1-A shows the existing Maui Oceén Club resort in relation to its rie'ig'hb‘ors. Exhibit
1-B shows the proposed new MOC iayout.

Plans for the project have changed since it was first introduced, largely-in response to
requests by owners in Kaanapali Alii, to the north, who want the new Napili Building
located as far from them as possible. That building was to be 110 feet from the closest
part of the Kaanapali Alii buildings; it is now located 130 feet away. ‘

SOCIO-ECONOMIC IMPACT ASSSESSMENT, MARRIOTT SEQUEL, MALN Page 1- 1
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Exhibit 1-A: PROJECT LOCATION IN KAANAPALI
’7 ; ' W 'H - : W ) A N T

ot

NOTE: On the Marriott site, this map shows the existing buildings only, not the proposed project.
SOURCE: Chris Hart & Partners, Inc. 2002.
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1.2 PURPOSE AND SCOPE OF THIS REPORT

This report is a socio-economic impact assessment, intended to appear as an appendix to
the Environmental Impact Statement (EIS) on the Marriott Sequel proposal. As such, it is
meant as an aid to decision makers and the wider community as they view and decide on
the project's permit applications. This is one of several technical studies, and, where
appropriate, will point to other studies for more detailed examination of topics handled in
them. (For example, this report discusses traffic congestion as an issue of concern to
stakeholders, and as a factor affecting quality of life. Quantitative analysis of the impact of
traffic alternatives on congestion at various points is provided in the traffic study for the

EIS.)

The analysis of impacts is approached through contexts that can affect the reception and
consequences of the proposed development:

e This chapter provides an introductory account of the project;
e The next chapter discusses the socio-economic context of the project;

e The third chapter details the concerns of stakeholders, both with the overall future
of Kaanapali and with the Sequel proposal; and

e The following chapters deal with potential project impacts. Economic and
demographic impacts are estimated first. Impacts on public facllities are estimated
in relation to existing and planned local facilities. Other social impacts, which are
less easily quantified, are then discussed. Finally, mitigation of potentially adverse
impacts is addressed, both as an ongoing process and as a series of actions,
some of which have already been planned, which could improve the project.
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2. THE SOCIO-ECONOMIC CONTEXT

21 OVERVIEW

In this chapter, social and economic contexts surrounding the Marriott Sequel project are
sketched. Key elements include: .

« Maui has achieved a strong reputation as a popular visitor destination. Kaanapali
has for decades been successful, and has done much to establish Maui's
reputation. Nowadays, however, it has been overshadowed by Kapaiua to the
north and Wailea to the southwest, which offer more luxurious hotels and
challenging golf courses.

o Maui's visitor industry has enabled the island to weather the difficult economic
tides of the 1990s better than any other area in Hawaii. Unemployment is low and
labor demand has recently been increasing.

o Time shares are increasingly important in Hawaii's visitor industry. The new time
share resorts are part of international chains such as Marriott or Starwood, and
hence offer buyers assurance of facilities meeting the chains' reputations. For the
chains, time shares offer high occupancies and much faster retum on investment
than in hotels.

« West Maui's people include relatively well-off residents of Kaanapali and Kapalua,
and people of the more mixed communities of Lahaina, Napili and Honokowai.
Even in Kaanapali, housing costs are high relative to incomes, so many residents
spend as much as 30% of income on housing.

¢ In addition to residents, workers, living throughout Maui, visitors, and second-
home owners contribute to the regional population and economy.

2.2 SURROUNDING AREAS

The MOC is on the southern side of the Kaanapali resort area, in the Lahaina District of
Matui. These areas are discussed in this section.

2.21 Maullsland

Maui County includes the islands of Maui, Molokai, Lanai and Kahoolawe. Maui Island is
home to 92% of the County population. With a population of 117,644 as of April 2000,
Maui Island is the third most populous island in Hawaii. After World War l}, much of the
population emigrated, mostly to Honolulu. Since 1970, Maui has seen continuing
population growth, as shown in Exhibit 2-A. (By way of contrast, population growth
statewide averaged 2% or more during the 1950s, 1960s, and 1970s, but has been
declining. Between 1990 -and 2000, average annual population growth was only 0.9% for
the State.
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Exhibit 2-A: MAUI ISLAND POPULATION AND RATE OF POPULATION

GROWTH
140,000 6.0%
120,000 + T 5.0%
1 + 4.0%
133'333 1 1 3.0%
' + 2.0%
60,000 T + 1 O(V
. 0

40,000 + 0.0%
20,000 T 1 -1.0%

0 ; -2.0%

1950 1960 1970 1980 1990 2000

| Maui Island Population —@— Average Annual Population Growth Rate l

SOURCE: DBEDT, 2002a.

Maui Island's economy was based on plantations for much of the twentieth century. Maui
made the transition to a tourism economy fairly quickly, with visitor counts exceeding a
million by 1976. Maui County has lost pineapple plantations on the three major islands.
Maui Island’'s sugar industry remains strong, even though only one major producer
remains active. During the 1990s, Maui weathered the economic recession and
stagnation that affected other counties much more adversely. Both jobs and population
increased, even though visitor numbers did not grow appreciably. Major industry sectors
seeing growth in jobs were services (notably business services), transportation and
utilities; and State/County government. The result has been low unemployment, as
indicated in Exhibit 2-B.

Oahu and Maui have diversified economies, and manage to limit unemployment during
recessionary times. On the other islands, unemployment can spike when hotels or
plantations close, and unemployment is typically higher. In September 2002, 4.3% of the
State Civilian Labor Force was unemployed. Unemployment was 3.9% on Oahu, 4.5% on
Maui, 5.0% on Kauai and 5.8% on the Big Island. Lanai , which historically has tended to
have very low unemployment, was at 6.7% and Molckai at 9.0% (Department of L.abor
and Industrial Relations website, hitp://www.state. hi.us/dlir/rs/laihif). '
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Exhibit 2-B: MAUI ISLAND JOBCOUNT, EMPLOYMENT, AND
UNEMPLOYMENT RATE, 1997-2001
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SOURCE: Hawaii State Department of Labor and Industrial Relations
(http:/Aww.state. hi.us/dlir/rs/loihi)

Maui's visitor industry succeeded in creating Hawaii's first planned resort area, at
Kaanapali. This was followed by growth of visitor facilities in South Maui, both in Kihei
and the planned resort area of Wailea, and at Kapalua, also in West Maui. Maui has
succeeded in becoming a recognized vacation destination known throughout the United
States and Canada, far more than the other islands of Hawaii.

2.2.2 West Maui

West Maui is both a State Judicial District and a Maui County Community Plan Region.
Major settlements include Lahaina, which was Maui's leading town and a major political
center under the Kamehamehas, the resort areas of Kaanapali and Kapalua, and,
between them, Napili. (Exhibit 2-C shows the Community Plan Region, while Exhibit 2-D
shows the communities that have been identified as Census Designated Places in Maui
County, including the major communities of West Maui.}

In the twentieth century, Wailuku emerged as the island's capitol and Kahului, in the
central plain, was home to the major harbor and airport. Kahului has increasingly been
the center of retail activity. Malls serving the entire island were established there in the
1980s, and “big box" retailers have opened up Maui locations in Kahului. Lahaina and
West Maui have increasing been a backwater area, with important tourism facilities but
little else.

With some 9,632 visitor units (as of 2001), West Maui has 55% of the Maui island visitor
plant (DBEDT, 2002c). Employment in West Maui has been estimated as 28.4% of the
island’s wage and salary jobs in 2000, while the regional population is only 15.3% of the
island’s resident population (SMS Research, 2002). The area hence has a regular influx
of commuters, as well as visitors.
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Exhibit 2-C: MAUI COMMUNITY PLAN REGIONS
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SOURCE: Maui County Planning Department.

New residential housing has developed in Lahaina, and in the Napili area between
Kaanapali and Kapalua. Major housing projects have been proposed by the State of
Hawaii and by Amfac/JMB (the successor company to AMFAC, the landowner that
controlled Pioneer Mill and its surrounding sugar lands.) These have stalled due to legal
and planning issues. AMFAC had also proposed a new “North Beach® resort area
between Kaanapali and Honokowai. Permits were made conditional on construction of a
bypass highway, to relieve regional traffic. One new resort is being built in the area for
Starwood.

2.2.3 Kaanapali Resort

AMFAC turned lands north of Lahaina into the Kaanapali Resort, beginnihg in 1957. The
first hotel, the Royal Lahaina, opened in 1962. The resort's major properties were built by
1982, when Kaanapali Alii, a condominium property next to the Maui Ocean Club, opened.

Today, the resort includes six hotels (the Hyatt Regency, the Marriott, the Westin, the
Royal Lahaina, the Kaanapali Beach and the Sheraton, two oceanfront condominiums
(Kaanapali Alii and The Whaler), a shopping center, two golf courses and additional
residential properties. All are prosperous, although the various hotel operations have
recently been reviewing ways to keep customer loyalty and increase occupancies. Also,
while most hotel units are well-appointed, they were not built to the luxury standards that
have had the highest returns in recent years. Amfac/JMB's rale has greatly diminished,
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partly due to cashflow problems in recent years, which led to foreclosure on the Kaanapali
golf courses by one of its lenders.

Kaanapali's affluence is evident in the value of its residential properties. In 2002, condos
in upscale resort areas sold for more than twice the price, on average, of condos
throughout Maui (as shown in Exhibit 2-E). In the single family market, Wailea (median
price: $900,000) and Kaanapali ($960,000) homes had year-to-date 2002 median prices
in 2002 far above the island median ($375,000). These data suggest that Maui's
residential market has two distinct tiers, with vacation homes in prestigeous areas selling
for much more than other residential property.

2.2.4 Residential Areas of West Maui

Census data from 2000 tell more about the differences between upscale resort areas such
as Kaanapali and Kapalua, and other parts of Maui County:

» The populations of Kaanapali and Kapalua are typically older and better educated
than in other areas (as shown in Exhibit 2-F).

o Most residents had not lived in the same housing unit five years before — as
compared to some 63% of aduits in nearby Lahaina. '

« By occupation, resort residents are likely to be managers or office workers, and
service workers are far fewer than in other areas (as shown in Exhibit 2-G);

e A higher share of workers are self-employed than in other areas;

* Incomes (in Exhibit 2-H) are much higher, especially income from eamings and
. retirement;

o While persons living below the poverty line are found in all the communities shown
in Exhibit 2-H, no senior citizens in the resort communities are in poverty;

« Most of the housing inventory is reserved for vacation use (whether as rentals or
second homes of the owners), as shown in Exhibit 2-I; and

s Housing costs are higher than elsewhera, but homeowner vacarncy rates are still
low. (The census shows an anomalously high renter vacancy rate for Kapalua.)

Some of the similarities between the West Maui resort communities and the larger Maui
County population deserve note as well:

o Most residents lived in Maui County five years before the Census, and very few
came from elsewhere in Hawaii; and

e A large number of resident households pay about a third of their income for
housing costs, whether they rent or own their homes.
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Exhibit 2-D: CENSUS DESIGNATED PLACES, MAUI COUNTY, 2000

2000 CENSUS
o el DESIGNATED
" PLACES
MAUI
COUNTY
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e
wpared by Ofice of Pransing, Dact. of Beenamic Devekpmant and Tautam, Stats of Herrdl

[n Kaanapali's first decades, growth of the resort was crucial for West Maui’'s social and
economic conditions. It transformed regional tourism, and created many new jobs. At the
same time, employees' demand for housing pushed up rents in Lahaina. County
authorities insisted that developers of the Hyatt and Marriott properties support employee
housing projects at Kelawea Mauka, in Lahaina (Farrell, 1982). More recently, West Maui
employment has continued to grow, while housing construction has lagged. Consequently,
the West Maui workforce includes many who commute from other parts of the island.
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Exhibit 2-E: MEDIAN SALES PRICE, CONDOMINIUMS, 2002 YEAR TO DATE
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NOTES: Data from Muitiple Listings Service records, Reaitors

Association of Maui for 2002, year to date through October 31, 2002, Of
the 1,282 sales, four were on Lanai; all the rest were on Maui Island.

Exhibit 2-F: RESIDENT POPULATION CHARACTERISTICS, 2000

Maui Kaanapall Lahaina Kapalua
County CDP CDP CDP
Resl|dent Population 128,094 1,375 9,118 467
% under 18 25.5% 18.3% 22.8% 176%
% 65 and over 11.4% 15.9% 11.9% 16.7%
Median Age 36.8 _ 44.8 36 4.7
Education (Persons 25 and older) .
HS graduate or higher 83.4% 97.4% 78.8% 93.2%
BA or higher 22.4% 46.8% 16.8% 45,9%
Residence In 1995 (Persons 5 and over,
Same house f 55.8% 34.4% 63.2% 44.4%
Same county 26.2% 24.3% 21.7% 23.8%
Cther county, Hawall 4.2% 1% 4.3% 0.0%
Other state 10.9% 33.2% 8.1% 31.8%
Outside US 3.0% 5.1% 2.8% 0.0%

SOURCE: 2000 US Census, from http://www.hawaii.gov/dbedtcensus2k/index.htmi .
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Exhibit 2-G: RESIDENT EMPLOYMENT CHARACTERISTICS, 2000

Maul Kaanapall Lahaina Kapalua
County CcDP CDP cpp
Employment Status
Population 16+ 99,326 1,181 7.300 335
Clvilian Labor Force 66,219 660 4,882 177
Unemployed 5.0% 2.9% 2.9% 3.6%
Occupation
Management, professional 26.3% 43.7% 14.1% 34.5%
Service 26.4% 18.6% 41.6% 16.4%
Sales, office 26.2% 31.2% 24.5% 33.9%
Farm, fishing, forestry 2.1% 1.4% 1.6% 2.4%
Construction, maintenance 9.6% 1.9% 7.3% 5.5%
Production, transportation 9.4% 3.3% 10.8% 7.3%
Class of worker
Private wage or salary 74.7% 78.2% 87.1% 78.8%
Govemment 14.6% 7.0% 1.7% 8.5%
Self-employed {not
incorporated) 10.3% 13.9% 5.0% 10.9%
Unpaid family workers 0.4% 0.9% 0.1% 1.8%
Commute to work (mean time, min.) 217 18.3 13.9 20.7

SOURCE: 2000 US Census, from http://www.hawaii.gov/dbedt/census2kfindex.html .

Exhibit 2-H: RESIDENT INCOME CHARACTERISTICS, 1999

Maul Kaanapall Lahaina Kapalua“
County CDP CDP CDP
Household Income, 1999 P
Less than §25,000 23.0% 10.1% 21.9% 19.7%
$100,000 or more 15.5% 38.1% 19.7% 34.2%
Median $49,489 $79,288 $52,084 $57,292
Income sources
Eamnings 84.4% 78.1% 86.4% 66.1%
Mean Eamnings $58,549 $94,288 $66,372 $162,021
Sccial Security 26.6% 33.4% 33.0% 31.7%
Mean 8S income $11,771 $14,444 $10,785 $16,826
Public Assistance 6.3% 1.5% 6.1% 3.8%
Mean PA income $4,511 $2,333 $4,708 $8,543
Relirement income 17.5% 21.5% 21.0% - 226%
Mean retirement income $18,396 $24,024 $11,826 $79,085
Poverty Status, 1999
Families 7.7% 1.6% 6.8% 5.1%
With children under 18 10.6% 0.0% 9.1% 7.7%
individuals 10.5% 7.5% 7.8% 7.2%
65 years and over 7.5% 0.0% 9.2% 0.0%

SOURCE: 2000 US Census, from hitp://www.hawaii.qov/dbedt/census2k/index.html .
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Exhibit 2-1: RESIDENT HOUSEHOLD CHARACTERISTICS, 2000

Maul Kaanapall Lahalna Kapalua
County CDP cppP cDP
Total Housing Units 56,377 1,770 3,027 531

Occupied Units 43,507 537 2,599 186

Average household size 2.91 2.56 35 251
Vacant 22.8% 69.7% 14.1% 77.6%

for seasonal,

recreational use 17.3% 67.9% 10.6% 55.0%
Owner-occupied units 57.6% 77.5% 53.6% 64.5%

Average household size 3.13 2.58 405 235
Rental units 42.4% 22.5% 46.4% 35.5%

Average household size 2.62 248 287 2.8%
Homeowner vacancy rate 1.2% 26% 0.4% 2.4%
Renter vacancy rate 1.2% 6.2% 5.3% 71.1%
Crowding (1)

Mild {1.01 - 1.5 persons/room) : 8.3% 0.4% 14.1% 9.5%

Severe {1.51 + persons/room) 8.2% 0.0% 10.3% 36%
Median owner costs

{with mortgage) $1,572 $2,606 $1,683 $2,333
Owner housing costs as %
of household income

30% or more 34.0% 48.9% 31.1% 36.7%
Median gross rent $788 §1,760 $872 $1.308
Gross rent as % of
househeld income

30% or more 36.4% 39.6% 29.5% 40.4%

SOURCE: 2000 US Census, from httg:llwww.hawaii.govldbedtlcensuszkﬁndex.html .

2.3 THEVISITOR INDUSTRY

2.3.1 Growth of the Visitor Industry in Maui County

Throughout Hawaii, tourism was small until jet aircraft made it possible for visitors to come
for stays of a week or two, not months. In 1960, there were fewer than 300 visitor units in
Maui County. Over the next decade, the room inventory grew nearly tenfold. Exhibit 2-J
shows that construction of hotels and condominiums continued ata rapid pace until about
1990. Since then, unit counts have stabilized. Visitor numbers also reached a plateau
during the 1990s, with Maui County having 25% or more of Hawail's visitors.!

! Maui County figures are used rather than Maui lsland, because visitor counts for Lanai and
Molokai are suspect inasmuch as data have been gathered from arrivals surveys — information
about the islands visitors hope to visit — not departures.
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Exhibit 2-J: MAUI COUNTY VISITOR UNITS

NOTES: Visitor unit inventory inciudes hotels, condos in rental pools, bed and breakfasts,
and independent vacation units. No count was taken in 1995. Based on counts by Hawaii
Visitors Bureau, then by DBEDT. Source is DBEDT, 2002b; County of Maui, 2001.

Exhibit 2-K: MAUI COUNTY AVERAGE VISITOR CENSUS, 1977 — 2001
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SOURCES: DBEDT, 2002d; County of Maui, 1996; 2001.
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In the early 1890s, Kaanapali achieved higher occupancies than other visitor areas on
Maui. In 1995, for example, Kaanapali reported 82.3% average annual occupancy,
compared to 75.3% islandwide. Average room rates were not as high in Kaanapali as in
other parts of Maui, but revenue per available room was much higher in Kaanapali than
elsewhere (County of Maui, 1996).

By 2000, all of Maui had achieved 80% occupancies, on average, although Kaanapali
stood out with an average occupancy of 82.9%. Kaanapali's average room rate, recorded
as $177.50/day, was well above the West Maui average, but below the island average
($189.78). The difference clearly had to do with the share of Luxury rooms in different
resort areas, since Luxury units were slightly more likely than others to be occupied, and
were rented at much higher rates ($261.86. on average, 150% the rate realized for First
Class rooms) (County of Maui, 2002).

2.3.2 Time Shares

Sales of time shares began modestly in Hawaii around 1980, with fewer than 500 units
available (as shown in Exhibit 2-L). Time shares have increased, and now constitute
slightly more than 5% of the visitor inventory (DBEDT, 2002b). The increase was almost
entirely accomplished on the Neighbor Islands. Oahu's time share inventory — only 580
units until 2000 — was nearly all created in the early 1980s (kpmg LLC et al., 2001). As a
result, it now consists of older units, most of which are studios and cne-bedroom units.
Maui, on the other hand, had 1,356 registered units as of mid-2001, or 28% of the
statewide inventory.

Time share properties have a poor reputation, due to aggressive sales techniques. Those
have been curbed, partly through legislation (Brown, 2001). Another factor improving the
reputation of the industry is the involvement of major hote! chains, such as Marriott, Hifton
and Starwood. The exchange of rights to use units in different locations has become
routine: most buyers acquire not only an interval in a unit in a given property, but also
membership in an exchange system (either one of two major international systems, or in-
house “clubs” of major hotel/time share brands). As a result, buyers of Hawaii intervals
tend to be able to pick and choose whether to return to their unit, exchange their rights for
others elsewhere, or even bank their rights in order to use them in a future vacation.

Time share properties have extremely high occupancy rates, even during times of crisis.
Soon after the September 11 tragedy, when most hotels and condominiums had far fewer
reoms occupied than usual, time share properties saw occupancy return to normal levels,
over 90%. Time share owners (or exchangers, for that matter) view themseives as owning
their reserved units, and hence have a “use it or lose it" view of their travel plans when
others might cancel plans, hoping to book again at a later time.

Hawaii time share owners are nearly all US residents. About a third live in California. The
share of time share owners living in the Midwest and Eastern states has increased
markedly, to 38%, since a 1996 study. The average age of owners responding to a survey
in 2000 is 55.1 years (kpmg LLC et al, 2001). New buyers (who acquired intervals in 1998
or later) are younger and more affiuent than other owners, as shown in Exhibit 2-M.
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Exhibit 2-L: TIME SHARE UNITS IN HAWAII, 1981-2000
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SOURCES: kpmg LLC et al, 2001; DBEDT, 2002b.

Survey respondents were mostly satisfied or very satisfied with their purchase. However,
when owners were asked how they used their time share in the last year, the most
- common response was that they exchanged (43%), and only 40% had personally used
: their interval.

o~ On Maui, five current resort projects are noted by DBEDT (2002b) as changing the visitor

‘ unit supply. Three of these — ongoing conversion of MOC, development of the Starwood

Kaanapali Ocean Resort (at North Beach, near Kaanapali) and conversion of the Maui Lu

- property — are timeshare projects. The remaining two are located near Kahului airport, and

- are clearly aimed at a Hawaii-resident market. (In addition, the Hotel Hana-Maui has been
closed, renovated, and re-opened. This property stands out as a small upscale hotel.)
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Exhibit 2-M: DEMOGRAPHICS OF HAWAII TIME SHARE OWNERS

Time Share Owners
All New (1)

Household type

Married couple 84.0% 87.4%

Unmarried couple 4.0% 2.7%

Single men 4.0% 2.5%

Single women 8.0% 7.4%
Number of children

None 72.0% 66.7%

One 12.4% 14.3%

Two 11.3% 14.1%

Three or more 4.3% 4.9%
Age of household head

Mean age (years) 55.1 51.7
tHousehold income

Share > $150,000 13.1% 15.0%

Median Income $88,932 $96,697
Occupation of head

Retired 26.7% 25.2%

Professional 26.0% 30.7%

Senior management 7.1% 8.3%

Middle management 10.9% 9.0%

Self-employed 10.4% 6.7%

NOTES: From survey of Hawali time share owners conducted
in June 2000. '
(1) FPurchased time share intervals from 1998 to 2000.
SOURCE: kpmg et al., 2001.

25 EMERGING TRENDS
2.5.1 Proposed Developments

One near-term trend is clear: Kaanapali's visitor plant is being renovated, and the
renovations involve time share development by several hotel corporations. In addition to
the Marriott Sequel project (146 units), Starwood Hotel Corporation is already building a
major timeshare property to the north of Kaanapali with a planned 280 units.. Hyatt is
known to be planning a new time share facility on its property. The total number of new
units is not certain. The result will be a significant increase in the number of time share
units but not a large increase in the total visitor unit pool. In fact, with Marriott converting
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the existing MOC buildings from hotel to time share, the first impact is a reduction in the
number of visitor units on Maui.

Next, it seems likely that the large residential projects planned by Amfac/UMB and the
State of Hawaii will eventually be built, although their timing is very uncertain. The total
number of homes could exceed 8,000, but these projects will only build out over many
years, and could build out at lower densities than proposed. (Factors affecting
construction of these projects include the question of whether the State can sell ceded
lands and Amfac/JMB's ability and willingness to finance a residential community.)

Public facilities and infrastructure plans range from basic infrastructure to cultural
treasures:

» The long planned Lahaina Bypass, which would mitigate traffic congestion on the
highway through Lahaina, is to start construction in 2004, according to the Final
Environmental Impact Statement for the project.

e Citizens urging the creation of a West Maui hospital have obtained a verbal
agreement from Amfac/JMB officials that land will be set aside for a hospital site.
The West Maui Taxpayers Association is leading an effort to build the hospital in
five years or less (Wilson, 2002). State support for the effort is not likely, since the
State is already committed to support for Maui Medical Center. However, a plan
for a community-based hospital with private management, such as has been
feasible for the North Hawaii Community Hospital at Waimea, is being explored.

* Maui County recently purchased land that had been proposed for a commercial
development. Taken with the County park land at Maluuluclele Park, the: County
has the space where the royal retreat of Mokuula — an island within a moat — was
once located. A community organization is arguing strongly for replacement of
some of the park uses at the site, restoration of some of the earlier topography,
and respect for the past and for burials that may remain on-site.

2.5.2 Social and Economic Trends

In the early 1990s, Maui was experiencing growth at a fast pace, and, with it, traffic
congestion and uncertainty about availability of housing and infrastructure. Growth
appeared to pose severe problems. In the intervening years, visitor growth slowed, but
population and job growth continued.

The County will soon be releasing new population, employment, housing and visitor
forecasts that allocate State projections to the Community Plan regions. The unpublished
State projections are based in part on 2000 Census data, and were revised after
September 11, 2001. Consequently, the growth anticipated for Maui County and its
subdivisions is much more modest than in the past.

The State’s short term forecast anticipates growth in the gross state product and personal
income reaching 2% annually (in constant dollars, i.e., above inflation). Population growth
would be at about 1% per year by 2005 (DBEDT, 2002b). Wage and salary jobs would
increase at about 1.6% annually. If population and economic growth were to stabilize at
such modest rates over the next few years, then the County and its people could hope
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that action to meet current infrastructure and community problems would effectively
respond to future needs as well.

For West Maui, a key determinant of local community well-being is the location of housing
priced within the means of its workforce. Development of new housing at the Villages of
Leialii and/or the Amfac/JMB lands would shorten worker commute times, add to the client
base for local stores, and lessen the congestion on regional roads. (It would also tend to
exacerbate needs for schools and medical services in the region.)
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3. COMMUNITY ISSUES AND CONCERNS

3.1 SOURCES

To appreciate community issues and concerns, SMS conducted interviews with Kaanapali
stakeholders and reviewed newspaper materials relating to the Kaanapali resort. Some
33 persons were interviewed. They are listed in Exhibit 3-A. Affiliations and titles
included in Exhibit 3-A are for descriptive purposes only, so that readers can assess the
coverage given to different stakeholder groups. People were not asked to speak on
behaif of organizations or groups. A handout used for interviews, describing an earlier
version of the project, is included as Appendix A of this report.

In iight of the project’s location, SMS concentrated on interviews with owners of units in
Kaanapali Alii, the condominium to the north of the Maui Ocean Club. The proposed
Napili Tower would be, at its closest, about 130 feet from the nearest building in Kaanapali
Alii. Others — Maui Ocean Club time share owners, and the operators of the Maui Ocean
Club and Hyatt Regency — have comparable interests in nearby property.

3.2 ISSUES AND CONCERNS APART FROM PROJECT

Nearly all of those interviewed mentioned traffic as an issue affecting their community.
Traffic was a concern notably on major roads to and in West Maui, but also within the
Kaanapali development.

Most of those interviewed stressed their long involvement with Kaanapali. Many sa\}v the
resort as more crowded and less exclusive than in the past. Others had no comment
about change, giving the impression that the features of Kaanapali they like best remain.

Several informants mentioned Wailea as taking Kaanapali's place as the lead resort on
Maui. Business interests welcomed steps to renovate Kaanapali and attract more visitors
to the resort.

Interviewing occurred during hard-fought election campaigns for Governor of Hawaii and
Mayor of Maui County. No candidate position in those campaigns was mentioned as
particularly relevant to Kaanapali stakeholders.

Several of those interviewed spoke approvingly of the Maui Ocean Club and its
management, although a few neighbors thought that the resort's facilities had become
less upscale than in the past.

3.3 ISSUES AND CONCERNS WITH REGARD TO PROJECT

Interviewees took three distinct positions with regard to the project. Kaanapali business
interests welcomed it as part of an effort to re-invigorate the resont, attracting new visitors
who would likely spend more than current hotel visitors. Owners of Kaanapali Alii were
concerned with construction impacts, which they saw as gravely affecting their quality of

SOCIO-ECONOMIC IMPACT ASSSESSMENT, MARRIOTT SEQUEL, MAUI Page 3- 1
°SMS July 2003




life and the rental of their units.
questions about view planes.

Owners of more distant homes in Kaanapali raised

Exhibit 3-A: PERSONS INTERVIEWED FOR THIS REPORT

Namse Affillation (1)

Mark Altier General Manager, Kaanapali Alii

Craig Anderson General Manager, Westin Kaanapali

Dr. Ben Azman Resident, Kaanapali Hillside

Barbara Bonn Owner, Kaanapali Alii

Mike Burkovskis Owner, Kaanapali Alii

Bill Davidson Owner, Kaanapali Alii

Toni Davis Executive Director, Activities and Attractions

Nelson Ferrera
Roger and Hazel Finato
Bill Fontana

Dick and Deanna Foster

Association of Hawaii
Owner, Kaanapali Alii
Owners, Kaanapali Alii
Owner, Kaanapali Alii
Member of Board of Directors
Owners, Kaanapali Alii

Terry and Marie Gidre Owners, Kaanapali Alii
President, Rental Owners Corporation
(Kaanapali Alii)
Bob Gordon President, Board of Directors, Kaanapali Alii
Dr, Hain Owner, Kaanapali Alii
Jeff Halpen President, Classic Resorts (management and
rental of Kaanapali Alii)
President, Vintage Homeowners Association
Mark and Mary Happ Owners, Kaanapali Alii
Tanya Hardy Salesperson, Whalers Village
Teddy Hill Salesperson, Whalers Village
Jerry and Adrienne Kay Owners, Kaanapali Alii
Warren Leland Homeowner, Kaanapali Hillside
Barry Lewin Manager, Hyait Regency Kaanapali
President, Kaanapali Operations Association
Dariece Oki Owner, Kaanapali Alii
Don Reaser Senior Asset Manager, Maui Properties
Cambell Hawaii Investor LLC
(Manager, Whalers Village shopping center)
Ree Reed Owner, Kaanapali Alil :
Mr. and Mrs. Romain Owners, Kaanapali Alii
Delbert and Evelyn Smart Owners, Kaanapali Alii

NOTE: (1) Affiliations are listed to indicate the groups, networks and specializations which the
interview process tried to reach, Interviewees were asked about opinions in the community,
not to speak on behalf of organizations or firms. No claim is made that the firms, groups, and
organizations mentioned above take any position with regard to the project.

Specific issues mentioned in the interviews with regard to the project included:
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Anticipated construction impacts.

Direct impacts of construction are expected to include noise, dust, and reduced views for
immediate neighbors. Pile driving was seen as a major irritant for people in much of the
Kaanapali resort area, for two periods of about six weeks' time. Afterwards, Kaanapali Alii
owners saw construction as continuing to affect residents of the two buildings nearest the
proposed Napili tower. Some mentioned noise of machinery and trucks; others
emphasized views over the Marriott property.

Kaanapali Alii owners claimed that they would be unable to rent out their units during all or
most of the construction period, leading to lost income for them and for their leasing
agents, (The major leasing agent is Classic Resorts, which also manages the property.
Classic Resorts has about 200, units in a rental pool, of the 264 in the four buildings of
Kaanapali Alii. About 25 other units are managed by other realtors in the area.)

Factors likely to affect the extent and severity of construction-period impacts are
discussed in Section 5.

Several informants were concerned about parking and traffic during the construction
period. One question was whether the Marriott would allow enough space for its
residents and construction workers, or whether these would use space at Whaler's
Village. Next, heavy construction vehicles were seen as causing traffic congestion-and as
possibly harming the roadways. A few informants said they felt that the Kaanapali
Operators Association should be compensated for any road damage, since that
organization would have to pay to repair it.

Anticipated operations period impacts
Once the Sequel project is built, interviewees expected several changes:
» More open space along the beachfront, improving the appearance of the resort.

e An improved appearance along the northern side, where open space, a pool, and
the Napili Tower will be placed instead of tennis courts.

» Additional noise, possibly in the evening and night as well as daylight, in the area
around the new pool in front of the Napili Tower.

« More users of the beach and pool areas, leading some Kaanapali Alii residents to
guestion whether their own beach area would be more heavily used due to the
project.

« Changes in views from some of the units in Kaanapali Alii Buildings Three and
Four. Residents were concerned that the new Napili Tower would intrude into their
ocean views or detract from their sense of looking out over a landscape, not at a
neighboring building.

o New structures visible from upland areas — although these will be designed to
minimize the appearance of a continuous built-up area and will be landscaped so
that parking structures will be hard to see from beyond the adjoining street;
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More demand for parking, with full time share units: and

More visitor spending, both in the resort and elsewhere.

The changing reputation of time shares was reflected in the interviews. Some residents
thought of time shares as attracting a less prosperous clientele. Cthers, including both
business interests and some Kaanapali Alii owners, recognized that time share owners
tend to be affluent. Some saw time shares at the Marriott as potential competition for
rentals in Kaanapali Alii, i.e., as attracting a similar group of users.

Comments on Draft EIS

Comments on the draft EIS largely covered the issues noted already in this chapter. A
few called for more discussion than in the December 2002 text. Notably:

Impact of Time Shares on Maui: Councilmember Johnson raised questions about
the impact of new time share units on the overall visitor market and on existing
hotels (and hence hote! jobs). She noted that time share sales have been seen as
“high pressure and oftentimes misleading.” She asks what plans Marriott has to
mitigate the negative impression this causes.

Comment: As noted in Chapter 2, the time share market is now an affiuent one.
Marriott has been advertising Maui Ocean Club time shares on its property and at
Whalers Village. Starwood also has displays near the beach about its North Beach
project. Time share sales are not a new impact of the Sequel project. Steps have
been taken to improve the presentation of time shares at Kaanapali Beach both
because Marriott is selling an upscale product, and aiming at an affluent clientele,
and because Kaanapali stakeholders insist that time share advertising should not
be intrusive.

Employee Housing: Councilmember Johnson also sought information about plans
to mitigate need for affordable employee housing in West Maui.

Comment: Exhibit 4-C estimates new jobs associated with the project, and Exhibit
4-G goes on to estimate likely eventual workforce housing demand associated with
the Sequel project. It is important to note that the workforce calculations deal with
jobs both on- and off-resort. The hotel jobs constitute about 20% of the total
continuing direct, indirect and induced operations jobs on Maui shown in Exhibit 4-
C. Consequently, while the total impact of the project on the Maui housing market
is estimated as demand for 41 to 81 units, the impact of hotel employees is much
smaller: 8 to 16 units. (Furthermore, as noted in the EIS, Marriott's commitment to
provide for employee housing, which has already been met, covers a number of
units greater than will exist in the resort after completion of the Sequel project.)

Impacts on Kaanapali Alii. Letters from Kaanapali Alii owners, the Rental Owners
Corporation, and Classic Resorts, which manages the property and serves as
rental agent for most units, argue (a) that construction of the Sequet project will
create noise and other nuisances severely affecting their opportunity to rent out
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units; (b) that with lower occupancy, Classic will need to cut staff, so workers as
well as owners will be affected; and (c) over the long term, units facing the Sequel
Project will lose value. Owners commented on the views from their particular units,
and some suggested ways to mitigate impacts on views. (Many other issties, less
relevant to socio-economic impacts, are discussed in these letters.)

Comment: Two issues are crucial: Will construction of the Napili Tower (or of any
part of the Sequel Project) have a large impact on visitors' enjoyment of units in
Kaanapali Alii, and Will the presence of Napili Tower affect the long-term value of
Kaanapali Alii units in Buildings 3 and 4? These issues are discussed in Section
5.2.1 of this report.

Knowledge of Kaanapali Alii. In a letter dated February 20, 2003, Jeff Halpin,
President of Classic Resorts, states that “No one from SMS nor the Marriott and its
planners has knowledge of Alii rental occupancies, actual room rates, returns to
owners, operating expenses of the property or similar economic data from which to
draw their conclusions.”

Comment: The Classics Resort staff at Kaanapali Alii have been very helpful and
courteous. Yet, as Mr. Halpin notes, Classic and Kaanapali Alii owners have not
shared specific internal economic information. In our analysis, we made no claim
to have such information, but explicitly argued from generally available data

(including rates published by Classic Resorts and by owners). We stand by that

analysis as following the general account of Kaanapali Alii's finances provided in
discussions with Classic and owners, and as in line with more general data about
occupancies at Kaanapali and other Hawaii resorts. We would welcome additional
information should Classic Resorts decide to share it.

Marriott Vacation Club international has changed plans for the Napili Tower in response to
the concerns raised by its neighbors. The current proposal is for a smaller footprint,
located further away from Kaanapali Alii, and further from the beach than the original plan.
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4. ECONOMIC AND DEMOGRAPHIC IMPACTS

41 APPROACH AND TERMINOLOGY

In socio-economic impact analysis, an impact is the difference between possible futures,
with and without the proposed project, rather than the difference between present
conditions and future ones with the project. Many factors will affect the future. A particular
project should be held accountable for those changes that it brings about, not for ones
that pre-exist it or stem from different sources.

The difference beiween the current situation and the future can profoundly affect
perceptions of any project. In a related vein, perceptions are often shaped by experience
with recent projects, which may have little to do with the proposed action. These
comparisons are important parts of a community's response to development, and must be
viewed as an impact in early phases — but the impact of stimulating a concern (e.g., about
newcomers possibly coming into a community) is distinct from the eventual demographic
impact (whether in fact newcomers will arrive in great numbers).

Impacts arise in relation to context. A change brought by a project may be highly
significant at the local level, yet small on a regional or county scale.

The analysis proceeds from impacts that are quantified using accepted models to impacts
that are less easily quantified. This approach puts emphasis on the regional and island-
wide impacts on jobs, population, and housing associated with the project.

Technical terms are used here to distinguish impacts of severai sorts. First, in economic
analysis, a distinction is made between impacts of the actual construction and operations
of a project, and the effects of project-related spending throughout the local economy. In
discussions of jobs and income, three broad types are distinguished:

« Direct jobs are immediately involved with construction of a project or with its
operations. Direct jobs are not necessarily on-site: construction supports
construction company personnel in offices and base yards, as well as on-site.

e Indirect jobs are created as businesses directly involved with a project purchase
goods and services in the local economy.

 Induced jobs are created as workers spend their income for goods and services.

Indirect and induced employment in Hawaii can be estimated using multipliers from a
model of input-output relations in Hawaii's economy developed and refined by State
researchers.

Direct jobs are not necessarily located at the site of a project. As a rule of thumb, about
20% of direct construction jobs are off-site (in baseyards, offices, and the like). Indirect
and induced jobs are created throughout the state. These are likely to be concentrated in
commercial and/or industrial centers, rather than near a job site.
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Next, a project’s impacts are absolute or locational. These terms underline the difference
between an activity that would simply not exist apart from the project, and one that can be
expected to occur somewhere or other in response to market demand. For example, a
sewage treatment plant may be needed to support the island population, and its
development may be unavoidable. Even if all agree on the absolute need for the plant,
the choice of a location is likely to be a hlghly charged political issue In the latter case, the
siting of the activity in the project is a locational impact. The activity itself is a

consequence of population growth.

Again, from an econorﬁic perspective, industries such as tourism bring new inputs into the
island economy, which might otherwise go outside Hawaii. These are motors of growth.

Cumulative impacts result from the interaction of a project and its surroundings. For
instance, the direct impact of a project on publlc facilities may be small in quantity, but the
cumulative impact of the project, viewed in relation to other communities and approved
projects in the area, may be significant, if the small increment makes demand surpass the
capacity of regional facilities. (In the discussion of social impacts, all analysis deals with
cumulative impacts, since impacts must be judged in the context of the surrounding

community.)

42 EMPLOYMENT AND INCOMES
42 1 Construction

Construction of the Marriott Sequel pro;ect is expected to begin in 2006 and end in
December 2008. The construction period is estimated as 34 months. Exhibit 4-A shows
that the direct workforce will include some 628 person-years of employment, i.e., some
222 full-time jobs per year, on average. On-site jobs will average about 175 (smce some
direct construction jobs are off-site, in base yards and offices).

Exhibit 4-A: CONSTRUCTION EMPLOYMENT

2006 2007 2008 Cumulative

$142

Direct orkforce

8 237 224 629

Indirect Workforce 53 149 141 396
Induced Workforce 69 194 183 516 .
TOTAL 206 580 548 1541
Estimatéd Maui Jobs 176 494 467 . 1;313

NOTES: Indirect and induced jobs estimated from State input-Output model. Maui jobs are estimate
all direct construction jobs and 75% of indirect and induced jobs. All job estimates are FTE,
may represent multiple part-time jobs, e.g., work by specialized building trades.

SOCIO-ECONOMIC IMPACT ASSSESSMENT, MARRIOTT SEQUEL, MAUI Paqed- 2
eSMS July 2003




Additionally, the project will support 912 person-years of indirect and induced workers.
The total direct, indirect, and induced employment associated with project construction
comes to 1,541 person-years of employment over the entire construction period.
Approximately 1,300 person-years would be located on Maui (i.e., all the direct
construction work, and 75% of indirect and induced work.)

Workforce income associated with the project’s construction will amount to $26.2 millien in
direct wages (on average, $9.2 million per year), and $24.8 million in indirect and induced
wages (as shown in Exhibit4-B). (All dollar values are in 2002 doliars.) The total direct,
indirect and induced income associated with construction will exceed $50 million.

Exhibit 4-B: CONSTRUCTION WAGES

2008 2007 2008 Total _

(Millions of 2002 $s)

Direct Jobs ' $4.1 $11.4 $10.8 $26.2

Indirect Jobs $1.7  $47  $44 $10.8

Induced Jobs $2.2 $6.1 $5.8 $14.0
TOTAL $7.9 $22.2 $20.8 $51.0

SOURCES: Hawali Department of Labor and Industrial Relations, 2001 and DBEDT, 2002c.

4.2.2 Operations

Direct operations employment associated with a time share property can be estimated in
three ways: _ : )

e Jobs involved in maintaining the property itself (front desk, room service,
housekeeping, landscaping, pool services, administration); "

.« Other jobs — either at the resort or elsewhere on Maui — supported by spending by
visitors staying at the property; and

o MMarketing jobs associated with selling the time share units.

Much like construction jobs, marketing jobs exist for a few years. Once the project has
been sold out, jobs due to time share resales and exchange activities are not counted as
jobs supported by the project. The marketing jobs counted here will largely be filled by
persons already working for Marriott's marketing operations at the Maui Ocean Club,
rather than new hires, when sales of the units in the two new towers begin. Accordingly,
while these marketing jobs are counted in Exhibit 4-C, the best measure of employment
impacts is the job creation after 201 1, when marketing is completed.
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The other operations jobs are expected to last as long as the property attracts visitors. In
light of Hawaii's experience with time shares, these jobs should exist for decades. Exhibit
4-C shows both these direct jobs and the indirect and induced jobs associated with them.
It shows the marketing operation as completed in 2011, but visitor-related operations
continuing for many years. Once the marketing activity ends, direct jobs associated with
the Sequel project will stabilize at about 241 full-time jobs, supporting an additional 187
indirect and induced jobs statewide. SMS estimates the total Maui workforce in these
direct, indirect and induced jobs as approximately 392 jobs as of 2012.

Exhibit 4-D shows operations-related wages (in 2002 dollars). The total operations-related
wages are expected to stabilize at more than $12 million per year.

The calculations in Exhibits 4-C and 4-D deal solely with operation of the Sequel Project.
As for the Maui Ocean Club as a whole, the long-term result will be stabilization of the
work force at historical levels:

e January, 1999: Regular workforce (managers and associates, not including
marketing): 535 plus 30 to 40 casual hires (personal communication, Stan
Engeldorf, General Manager, Maui Marriott Resort & Ocean Club, December,
2002);

o Current (October, 2002): Regular workforce: 495 (plus marketing and casual
hires);

o Likely staffing when MOC is fully converted to time share units: about 450 (SMS
estimate, based on discussions with MOC); and

» Staffing after occupancy at MOC stabilizes, with Sequel Project: 450+86= 536,
i.e., the same level as in January, 1998,

The increased on-site employment attributable to the Sequel Project can be viewed as a
return to historical levels. The conversion to a time share is expected to increase the off-
resort share of direct jobs supported by visitor spending, and hence to constitute an

“overall increase in visitor-supported jobs on Maui.
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Exhibit 4-C: OPERATIONS EMPLOYMENT

2007 2008 2009 2010 2014 2012 0n

Units built 56 143 143 143 143
Units occupied (1) 51 130 130 130 128
Units sold
in Year 29 29 29 29 27
Cumulative 29 58 87 116 143 143
Occupied Unit Days 18,600 47,497 47497 47497 46600
Visitor-Days 83,247 212,577 212,577 212,577 208,559
Visitor Spending (millions 20028) $102 $26.2 $262 %262 $25.7
Direct and indirect jobs 125 319 319
¥ R :
Direct Employment
At Hotef 34 . 86 a6 86 86
Due {o Visitor Spending 63 160 160 160 155
Marketing 115 120 120 120 120
TOTAL 115 216 365 365 365 241
Indirect Employment
Hotel-related 10 26 26 26 25
Other Visitor Spending 19 48 48 48 45
Marketing 146 152 152 152 152
TOTAL 146 181 226 226 226 72
Induced Employment .
Hotel-related 13 a3 33 33 33
Other Visitor $ 33 84 84 84 - B2
Marketing 125 131 131 131 131
TOTAL 125 - 176 247 247 247 115
TOTAL 386 574 839 839 839 428
Estimated Maui Jobs 319 484 720 720 720 381

NOTES: Employment in hotel and marketing derived by SMS from current payrolls and estimates provided by
Marriott staff. Employmant darived from visiter expenditures from DBEDT estimates of ime sharo
visitor spending and the State madel of impacts of visitor spending in Hawaii {(in DBEDT 2002a),
Estimates of occupancy based an Marriott Hawaii resort data. Indirect and induced jobs from State
Input-Output Mode!, Data from earfier years adjusted to 2002 $s in line with Consumer Price Index
(DBEDT, 2002b).

{1) Occupancy calculations are in Exhibit 4-G. After 2010, "stable" occupancy assumed. In effect,
occupancy is reduced from 91% to 89% after the sales period.
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Exhibit 4-D: OPERATIONS-RELATED WAGES

007 2008 2008 2010 _ 2011 2013 on

(SMil. 2002 dollars)

Direct Jobs $9.8 $13.0 %173 $17.3 %173 $7.0
Indirect Jobs $4.6 $5.7 374 $71 $7.1 $2.3
Induced Jobs $39 $5.5 $7.7 $7.7 $7.7 $3.6

TOTAL $183 $242 $322 $322 $32.2 %129

NOTES: Incomes estimated from Hawaii Department of Labor and industrial Relations average slatewide wages
for hotel services, from SMS estimale of average wages for time share marketers, and average wages
for all employees in Hawaii covered by unemployment insuranca (as of 2000, adjusted to 2002 dallars),

4.2.3 Labor Supply on Maui

Any estimate of new permanent jobs added to the economy must be considered in light of
existing and projected labor demand. (in this context, construction and marketing jobs are
too few and limited in time to be expected to have a significant impact. Concern focuses
on the estimated 392 permanent direct, indirect and induced jobs created on Maui by
2008 and continuing afterwards.) '

Maui has experiencing low unemployment. With its strong visitor economy, the jobs with
the largest numbers of openings expected in the next few years are concentrated in visitor
services (as shown in Exhibit 4-E.) -

With a jobcount of about 60,150 full-time jobs (DLIR, for 2001) and wage and salary job
growth at about 1.6% (statewide, according to DBEDT, 2002b), Maui Island is likely to
have some 960 new jobs this year. Extrapolating this trend, the local economy could have
about 1,050 new jobs in 2008. New openings will be larger in number, due to separations
and retirements {as illustrated in Exhibit 4-E).

The Maui workforce will grow as young people leave school. A rough calculation (in
Exhibit 4-F) suggests that net growth in the Maui Island civilian labor force amounts to
about 650 persons per year, not including in-migration. This estimate suggests that Maui
wili depend on in-migration to filt about 300 to 350 jobs annually. .

The new operations jobs created on Maui amount to about 35% to 40% of the new jobs
created each year on the island. They hence fall well within the range of job-creation
expected by planners. It is likely that a share of these jobs will be taken by new in-
migrants to Maui, but that share should be in line with ongoing trends.

In sum, the project brings new jobs to Maui, in line with current expectations of economic
growth. Such growth is likely to be accompanied by a moderate level of in-migration,
especially in the retail and food service jobs that see high turnover (in Exhibit 4-E),

SOCIO-ECONOMIC IMPACT ASSSESSMENT, MARRIOTT SEQUEL, MAUI Page 4. 6
oSMS ' July 2003



Exhibit 4-E: LARGEST DEMAND OCCUPATIONS, MAUI COUNTY, TO 2008

‘ Waiters & Waitresses | | . 1 ‘
, Cashiars - '
é -
; Retail Salespersons | . i :
Laborers, Landscpng/Gmdskpng
Food Prep/Service Wkrs, Fast Food :]
Food Preparation Workers -
Qffice Clerks, General i I[
Maids & Housekeeping Cleanars
Marketing/Sales Supervisors ﬂ
General Managers 8 Top Exocs m Orowth
Janitors & Cleaners D Separations E-l
Maintenancea Repairers, Gen Uti! I
Cooks, Restaurant r]
Ofice/Admin Support Supvs/Mgrs
Guards ‘l
Counter & Rental Clerks l
Amusament/Recreation Attendants . -
Raservation & Trans Ticket Agents N
Teachers, Secondary Schoo! i C
SOURCE: " Hawali  State Department of Labor and Industrial  Relations, ~— |
http:/iwww.state.hi.us/dlir/rsfoihil o L
‘_‘
- l
L |
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Exhibit 4-F: ESTIVATED ANNUAL GROWTH IN MAUI ISLAND LABOR FORCE

Persons turning 18 1,700 (1)
Share likely to join
labor force 92% (2)
Share likely to stay on
island or return 85% (3)
New entries 1,328
Persons turning 65 1,100 (1)
Share in labor force 62% (4)
Retirements 682
Net growth in {abor force 647

NOTES: Estimates by SMS. New entries include high school students working
part-ime, older youths working part- or full-time, and some young
people retumning from schooling off-Island. The population age 18 in any
year is a stand-in for this group.

{1) From Census and SMS projections of population growih.
(2) SMS estimate, from "Cther” response and non-response to Senior '
Exit Plans Survey, 2002, Maui Isfand high schools.
{3) Census data show the 20-24 year old age cohort
as about 80% of the 15-19 year old group; the
factor used here allows for both emigration and
return of the Maui-bom.
(4) Estimated from civilian labor force participation rate
for alt adulls.

4.3 POPULATION AND HOUSING IMPACTS
4.3.1 Visitor Population

Based on studies of Hawaii time share operations, the 143 new units in the project are
likely to have, at maximum occupancy, about 4 persons per unit (kpmg et al., 2001, SMS
in Belt Coliins, 2001). After a review of Marriott records for Hawaii resorts, the maximum
visitor population of the Sequel project is estimated as possibly reaching a total of 582
persons after the second building opens in 2009. Exhibit 4-G shows the visitor population
calculations.

Exhibit 4-G was developed by Chris Hart and Partners to respond to questions from the
Maui Planning Department about the implications of “lock-out” sections in time share
units. Occupancy is estimated for different unit types. The overall occupancy shown is
91% during the marketing period, and then 89.5% afterwards. The Sequel project
population declines from 582 to 571. For the MOC as a whole, the final population is
1,460 visitors.
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During the marketing period, visitors wili include a mix of time share owners, owners of
units in other Marriott locations, and guests invited to purchase weeks in the Maui Ocean
Club. Marketing will target buyer profiles very close to those of existing owners, so visitor
populations and spending by all groups are expected to be the same as those of current
owners, as shown in Exhibit 2-M. After marketing is complete, visitors will still inciude a
mix of owners, their guests, and exchangers with units in other Marriott locations. This
sort of mix is reflected in Exhibit 2-M for existing properties.

Over time, the population could decline somewhat, after marketing of the resort is
concluded. The last column of Exhibit 4-G shows increased use of full units by owners
and lower use of lockouts, leading to a small decrease in visitor numbers as of 2011.

The MOC resort population figures can be compared to historical data for the Maui Ocean
Club. Based on Marriott records, the visitor population staying at the Maui Marriott is
estimated as reaching an average of 1,440 persons. The 2005 population, before
construction of the Sequei Project, will be approximately 919, about 64% of the historical
hotel population. With construction of the Sequel Project, the MOC visitor population will
reach a high of 1,501 (104% of the histarical average) and then decline to 1,460 (101 %).

The new visitor population staying in the Sequel praject is small in relation to the
anticipated growth of visitors on Maui. If visitor arrivals and the average visitor census
continue to grow by about 1.6% annually, the result will be an increase of about 700 new
visitors on Maui daily each year. The new visitors staying in the two Maui Sequel towers
will amount to about 42% of the anticipated growth in Average Visitor Census over the two

years in which the buildings will open.

SMS has no reason to expect that Maui Ocean Club Sequel visitors form a new visitor
population, distinct from the one already attracted to Maui by its resorts, notably by the
Maui Ocean Club. As a result, SMS does not view the visitor population associated with
the project as, strictly speaking, a new impact on Maui County. Rather, it is part of
expected growth.

4.3.2 Resident Population

With new jobs created on Maui, workers can support their families. Exhibit 4-H draws on
Census data to yield estimates of the number of people and households supported per
worker. When the operations workforce stabilizes, the total population on Maui supported
by operations-related jobs associated with the project will number about 820 (including
project-related workers) in about 280 households. (The number of households is smaller
than the number of workers because many households on Maui have more than one

working adult member.)

Just as the visitors at the project do not constitute a break from current and expected
tourism growth, so the jobs and workforce population associated with project operations
are analytically best understood as part of anticipated growth, not as a whole new source
of impacts. The questions to be addressed are whether the timing and location of new

jobs affect Maui.
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4.3.3 Housing Demand

New jobs translate into new housing demand over time. If a project needs to attract new
workers from outside its immediate area, they must be housed immediately. Other
workers are likely to take a new or better job, wait until they are ready (due to marriage,
savings, the needs of other family members), and then form new households in addition to
existing ones. The housing demand and new household formation estimates in Exhibit 4-
H must then be read as estimates of potential Jong-term implications of employment at
any given time.

Exhibit 4-H: POPULATION AND HOUSING DEMAND ASSOCIATED WITH
PROJECT

2007 2008 2009 2010 2041 2012 on

Operations-Related Jobs 386 574 839 839 839 428
Operations-Related Jobs, Maui 319 484 720 720 720 381
Residents supported by Operations Jobs, State of Hawail

Persons 808 1,200 1,754 1,754 1,754 895

Households 274 407 595 585 595 303
Residents supported by Operations Jobs, Maui

Persons 666 1,013 1,507 1507 1,507 797

Households 226 343 511 511 511 270
Potential New Household Creation, Statewide ‘

Low Estimate 41 50 50 50 50 50

High Estimate 82 101 101 101 101 101 -
Potential New Household Creation, Maui

Low Estimate 34 52 77 77 77 41

High Estimate 68 103 153 163 163 81

NOTES: Population and housing impacts based on operations jobs, not construction, since the latteris
limited in term. Number of persons per household (2.95) and ratio of jobs per household (1.41)
astimated for 2000 from Census dala, State DLIR job counts, and SMS estimates. New household
creation estimated as 15% to 30% of households, based on past rasort studies (Community
Resources, 1987a, 1987b). New household creation occurs over time, not necessarily in the year for
which operalions jobs bisgin, sinca workers accumulate income and wait for other reasons to
establish new households.

For example, the estimate that some 41 to 81 new Maui households could be created by
2012 project operations-related workers indicates that this number of new households
could be created in 2012 or later years i all the direct, indirect, and induced workers
associated with the project in 2012 stay on Maui over the long term. (Presumably, some
of the marketing staff listed as operations jobs through 2011 will stay on-island, but work
on different projects, but many will move off-island. It is consequently misleading to see
the marketing staff, and indirect and induced jobs associated with marketing, as an impact
of the Sequel Project alone.)

SOCIO-ECONOMIC IMPACT ASSSESSMENT, MARRIOTT SEQUEL, MAUL Page 4- 11
*SMS July 2003

1

i S



o

L.-1

SMS views the end-of-period estimate — demand for 41 to 81 new households on Maui
island — as the best estimate of the impact of the project on the Maui housing market.
That demand is likely to include some early demand from in-migrants in the period 2007-
2010, but the larger share of demand would spread over the period 2010-2020.

Housing demand can also be seen in historical perspective. As noted earlier, the on-
resort jobs associated with the Sequel Project will return the MOC workforce to the level
found in early 1999, when the property was run solely as a hotel. The long-term
istandwide workforce impact of the new time share development is accordingly smaller
than shown in Exhibit 4-C, and the associated population and housing impacts are
similarly reduced.

The estimated return of the MOC workforce to historical levels deserves note in light of the
fact that the initial Special Management Area Permit for the hotel included a condition,
whereby the developers made a commitment to provided affordable housing for
employees of the property. That condition was met as part of a 1984 agreement, by which
the County received contributions of land and money for development of public housing in
Kelawea Mauka. Arguably, since the MOC workforce will be the same with the Sequel
Project as it was as a hotel, the employee housing impact of the new project is within the
parameters covered by the 1984 agreement.

4.3.4 Housing Supply

As noted earlier, housing impacts of West Maui employment are spread ovér the éntire
island. This fact reflects an ongoing housing problem to which long-planned housing
projects in West Maui may respond in the coming years.

Exhibit 4-] shows permitted construction over the last decade. [t suggests that Maui's
housing supply problems have not been increasing, and may have been eased
somewhat, in recent years.

If these units were indeed built, and if the distribution of resident-occupied vs. other units
were in proportion to their distribution in the overall housing stock in 2000, the average
annual new resident construction would be 723 units per year. By way of comparison, the
housing demand model in the 1997 Hawaii Housing Policy Study Update (SMS and
Prudential Locations, 1997) estimated that, on average, about 755 units would be needed
annually to respond to pent-up and new resident demand. (The model called for
elimination of all pent-up demand by 2106.)

The housing demand estimates suggest that some 39 fo 78 new project-reiated
households would need homes. Even if as many as half of these needed homes in the
same year, the new demand - 20 to 39 households — would be small in relation to new
construction and to ongoing housing sales and rentals.
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Exhibit 4-1: RESIDENTIAL CONSTRUCTION AL_ITHORIZATIONS, 1991-2001
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SOURCE: County of Maui, 2002.

Exhibit 4-J shows housing sales as about 200 units per month (including both single
family and condominium sales). The Hawaii Housing Policy Study 1997 Update (SMS
and Prudential Locations, 1997) showed the number of advertised rentals on Maui to
range from about 275 units to 420 units at any point in time in the first half of 1997. While
the latter study is now seriously out of date, there is no reason to expect that rental supply
has shrunk greatly. Consequently, the greatest possible point-in-time impact of new
housing demand associated with the project would amount to no more than about 12% of
the rental market, or 7% of the combined rental and sales markets (assuming demand for
36 units in a given month). While such demand in a single month could be noticeable, it is
too small to have any impact on prices.

Exhibit 4-J: MONTHLY SALES VOLUME, MAUI COUNTY, 1997-2002

AR IR RAR SRS RIIRSEIR PRSI R IIIEI I
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NOTES: “Res’ = single family residence; "Con” = condominium; “Lnd” = vacant land. Prices are
averages for year to date, 2002, based on MLS data
SOURCE: Realtors Association of Maui, www.mauiboard.com.
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4.3 FISCAL IMPACTS

Fiscal impacts consist of the new revenues accruing to local government due to a project,
offset by new costs also associated with the project.

The EIS for the Maui Ocean Club Sequel Project argues that no major new commitment of
County and State funds is needed to support the project. Accordingly, this report deals
only with new revenues associated with construction, marketing, and increased property
values,

4.3.1 State of Hawail

Development of the project involves investment in construction and in marketing the new
units in the Sequel Project. Exhibit 4-K identifies cash flows from those activities that can
result in State revenues. It shows new revenues as amounting to $14.9 million for the
State of Hawaii (in 2002 dollars).

4.3.2 County of Maui

The County would gain revenues from increased property values at the site. Exhibit 4-L
provides an analysis of those values, based on a discounted estimate of the value of new
improvements estimated in light of the County valuation of the existing Maui Ocean Club
property. It shows annual new taxes of about $0.5 million, and a cumulative impact of
$6.0 million through 2020. :
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Exhibit 4-K: STATE REVENUES ASSOCIATED WITH PROJECT -

2006 2007 2008 2009 2010 2011 Cumulative |
In Millions of 2002 $s —~
Construction Spending $14.2 $40.0 $37.8
$7.9  $222 _ $209 _
A e e T e RN e, R A i BTl S R A —_
EXCISE TAXES on .
Construction Spending (1) $0.6 $1.7 $1.8 $3.8
Construction-Related .
Workfaree Spending (2) $0.2 $0.6 $0.6 51.4 v
Marketing Spending (3) $0.2 $0.2 $0.2 $0.2 $0.2 $1.0 —
. Marketing-Related ; .
| Waorkforce Spending $0.4 50.4 $0.4 $0.4 504 $2.1
' CORPORATE INCOME TAX (3) ' :‘ ;
Construction (3) $0.0 $0.1 $0.1 50.2 i
Vacation Ownership Sales $0.1 $0.1 50.1 $0.1 $0.1 $0.7
PERSONAL INCOME TAX {4) .
Construction-Related =
Workforce Incomes s04  $1.2 §1.2 $2.8 !
Marketing-Related Cd
Worklorce Incomes 50.5 $0.6 0.8 $0.6 $0.8 s2.8 .
{
TOTAL $1.3 54.9 $4.7 $1.3 $1.3 $1.3 $14.9 —
-
Exhibit 4-L: COUNTY REVENUES ASSOCIATED WITH PROJECT T
Million Yr. 2002 $s N
Estimated Assessment Value, New Buildings
Building Value $60.0 {1)
Taxes
On Building .
Annual $0.5 (2) ;
Cumulative, 2009-2020 $6.0 £
1 i
)
NOTES: i
(1) Estimated from construction costs and assessment of exisling hotel. =~ !
(2) Computed by SMS, using 2002 rate per $1,000: $8.30 [ ;
i
:hq ‘I
L
§
- |
T
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i‘-‘l ]
L
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5. SOCIAL IMPACTS

This section deals first with impacts of the project on selected public services, and then
with other potential impacts on the quality of life and community cohesion.

5.1 PUBLIC FACILITIES AND SERVICES

Demand for public services is largely a factor of visitor and resident populations
associated with the project. At the project site, the Sequel Project will bring 143 new
units, and hence an anticipated 5§71 new visitors. This visitor population figure should be
viewed in historical context. The numbers of units and visitors have been changing and
will continue to change in the next few years, as was shown in Exhibit 4-G.

The maximum number of visitors at MOC with the project is about 104% of the numbers
seen when the resort was operating as a hotel.

While the project involves some 86 continuing jobs at the MOC, and many others
supported by visitor spending at Kaanapali and elsewhere in West Maui, the key fact to be
noted with regard to the resident population supported by these jobs is that it is not
concentrated, but spread throughout Maui. (As discussed in the last section, the number
of direct jobs at the MOC will return to 1899 levels after the Sequel Project is occupied.)

In the following sub-sections, the project’s share of demand for public services, and hence
potential increases in County and State spending is noted. While these demands are
guantified in terms of service populations and government staff, we have not taken the
further step of expressing the project's share in monetary terms. It should be clear,
however, that the additional government costs ascribable to the project are appreciably
smaller than the government revenues estimated in Section 4.3.

5.1.1 Police Protection

Existing Conditions: The Maui Police Department has a station at the Lahaina Civic
Center, about a mile from the MOC. [t is currently under renovation, and officers are
operating from temporary quarters. On a given watch, five officers are assigned to cover
the entire West Maui area, with one covering a beat including Kaanapali and part of
Honokowai (personal communication, Sergeant Wendell Loo, Lahaina Station, December

2002).

In the resort, hotels attempt to lessen the demand for police services by warning guests to
lock cars and lanai doors, and provide security on their properties.

Impact of Project: West Maui has a population of about 18,000 residents and, on
average, 23,000 visitors. The additional visitor population attributable to the Sequel
project (about 571 persons) and employees in direct contact with them - at most 240
workers in West Maui — amount to a service population increase of 1.9%.

SOCIO-ECONOMIC IMPACT ASSSESSMENT, MARRIOTT SEQUEL, MAUI Page 5- 1
®SMS July 2003




Hawaii's police departments face manpower shortages due to budget limits and the
challenge of recruiting. If the Maui Police Department is to maintain or increase the ratio of
officers to its service population, it will need to increase the number of policemen over the
coming years. The share of that increase attributable to the Sequel Project would be
about a quarter of an officer's time. (That estimate is calculated as follows: 15
officers/41,000 persons in West Maui x 811 additional persons =0.297.)

5.1.2 Fire Protection

Existing Conditions: The Department of Fire Control, County of Maui maintains a station
at the Lahaina Civic Center, about a mile from the project site. The Lahaina Station and
Napili Station together serve the entire West Maui area, with two engines and a ladder
truck.

Impacts of Project: The project wilt be built to current fire codes, and so will be less likely
to involve fire hazards than older structures. Plans will need to be approved by the
Prevention Bureau of the Fire Department. If the project is built to current codes it should
not represent an added impact on the Fire Department’s resources.

The ladder in West Maui is 85 feet long, so it would not reach the top stories of the
proposed Sequel Project — nor existing structures this height.

5.1.2 Medical and Emergency Services

Existing Conditions: Maui is served by Maui Memorial Hospital in Wailuku. 1t has
approximately 200 beds. West Maui is more immediately served by doctors and clinics
located in the district. Emergency services are provided by American Medical Response,
which operates out of the Lahaina Civic Center.

Many West Maui residents view the current situation as unacceptable, and are pressing
for the creation of an acute care hospital in their region.

Impact of Project: Medical services are provided on an islandwide basis, not just for the
district. The increased population associated with the project amounts to less than 0.5%
of the de facto population of Maui Island. While the ongoing growth in population in West
Maui may, seoner or later, make creation of a new emergency clinic or hospital in the
region necessary, the share of demand from the Sequel Project is very small.

5.1.3 Education

Existing and Anticipated Future Conditions. Schooling on Maui is provided by the
Hawaii State Department of Education and private schools. In the Lahaina District, public
schools are located in Lahaina: King Kamehameha |ll and Princess Nahienaena
Elementary Schools (through grade five), Lahaina Intermediate (grades six through eight)
and Lahainaluna School (grades nine through twelve). Lahainaluna is the only DOE high
school which can take boarders. These DOE schools are, according to current School
Status and Improvement Reports, slightly below capacity for classrooms. For other
facilities such as libraries, they may be well below standards set by the DOE. In sum,
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while facilities improvements are probably desirable, they are not critical for the core work
of instruction at these schools.

Private schools in the district consist of Sacred Hearts School in Lahaina (grades K
through twelve) and preschools. The Kamehameha Schools’ Maui Campus is incated
outside the district, in Upcountry Maui, but draws students from all parts of Maui.

No new school construction is anticipated soon in Lahaina District. School sites have
been included in the plans for large proposed housing areas, and these schools would
likely be built in response to new demand as the number of residents increases.

Impact of the Project. The Sequel Project will create lodgings for transients, not
residents, and hence will not include students in local schools. No direct impact is
expected. -

New spending by visitors will create jobs and hence support the growth of population and
households on Maui. As shown in Exhibit 4-G, a total of 764 persons (including workers)
will in time be supported by operations and operations-related jobs associated with
spending by visitors staying in the Sequel Project buildings.

Combining data from the DOE with 2000 Census figures for Maui County, we can
estimate average school enrollment among residents. For every 100 residents in 2000,

there were:

e 7.95 students in Kindergarten through grade five;
» 3.72 students in grades six through eight; and
o 4.76 students in grades nine through twelve.

For the 797 persons supported by direct, indirect and induced operations jobs on Maui
after 2010, this suggests a total DOE school enroliment of 131 students. Those students
would be spread throughout Maui, since they are supported by jobs at locations
throughout the island (and Maui workers, especially West Maui workers, need not live
near their place of work).

While Maui County, following projections provided by DBEDT, anticipates continuing
population growth, the State Department of Education has recently emphasized that the
public school population is growing only in a few areas (DOE, 2002). Leeward Oahu and
Maui Districts have seen major growth since 1980. On Maui, the DOE has responded
with new school construction, in Upcountry, South Maui, and Central Maui.

The new school population associated with the project will increase over the next few
years, as part of the overall continuing growth to be expected on Maui. It will be located in
or near residential areas throughout the island, not one particular area. In light of these
factors, the impact is expected to be small on any one school, and would not create
significant new demand for services.

5.1.5 Recreation

Existing Conditions. Public recreation in West Maui is available in the ocean, reached
through beach areas such as Kaanapali and State and County beach parks. Also, Maui
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County provides recreational facilities at the Lahaina Civic Center (gymnasium, tennis
courts} and sports fields in Lahaina. The County operates some 130 parks and
recreational facilities on Maui, Molokai and Lanai. At Kaanapali, beaches are accessible
to the public. For resort guests, beaches, nearby open areas and pools arz major
recreation sites.

Impact of the Project. The project will increase the population staying at MOC by some
571 persons (to a potential maximum of approximately 1,500 visitors on average - just
above past levels for the Maui Marmiott — while adding to the on-site recreational
resources. Two new pools are included in the plan. More open space near the shore will
be available, especially on the northern side of the property. The net result of spreading
pool areas, poolside areas and open space near the beach appears to be commensurate
with the increased population, (Oceanfront space will not change. However, the critical
resource that can be affected by increased demand at this and other Hawaii resorts is
rarely the beach and ocean. Instead, space from which to enjoy views of, and occasional
visits to, the beach and ocean is typically crowded. By increasing open space and
poolside space, the project responds effectively to the increase in visitor demand.)

Visitors staying at the MOC and residents supported by jobs associated with the MOC will
use State and County park facilities on Maui. The numbers involved are small relative to
both the current user populations and available facilities.

5.2 OTHER SOCIAL IMPACTS

The major likely impacts consist of construction-period irritants, largely felt in the
immediate area around the Sequel Project site, and long-term economic growth for the
resort and West Maui.

Another change with small but extensive impacts is that time share visitors are more
dependable than hotel visitors. Time share visitors returned to Hawaii more quickly than
hotel visitors after September 11, 2001. Time share properties experience high
occupancies — typicaily higher ones than hotels. Time share properties are also expected
to have less seasonal variation. Exhibit 5-A shows the result by comparing the occupancy
expected at the MOC when the Sequel project is built with historical data from the Maui
Marriott.

5.2.1 Impacts on the Inmediate Neighborhood

The immediate neighborhood consists of the Maui Ocean Club and the adjacent
properties — the Hyatt Regency and the Kaanapali Alii.

Planning phase: News of the project has occasioned concern and angry responses from
some owners of Kaanapali Alii property, who see the project as affecting their quality of
life and cash flow in the future.
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Exhibit 5-A: VISTORS STAYING AT THE MARRIOTT KAANAPALI PROPERTY
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Construction phase: The major issue under discussion with Kaanapali Alii owners,
impacts of construction on residents and owners nearby, affects all three of the properties
in the immediate area. Owners and other users of time share units within Maui Ocean
Club will be nearest to the construction and hence will be most affected by noise, dust and
traffic associated with construction activities. Owners and occupants of Kaanapali Alii and
the Hyatt Regency will be shielded from some of the construction iritants by the buildings
of the Maui Ocean Club, as well as by dust screens and other standard precautions.

We cannot fully predict either the extent of direct construction impacts, since details of
timing and construction practices remain to be set. Nor, based on available data, can
indirect impacts such as loss of rental income be estimated with any certainty.. However,
there is ample evidence to conclude that the impacts will be much less than the worst-
case scenario mentioned in interviews and letters by some Kaanapali Alii owners, who
claimed that most or all revenues will be lost during the construction phase (see, for
example, DEIS letters from Classic and Rental Owners Corporation). That evidence
includes, notably: :

e Marriott's experience during renovation of the Maui Ocean Club: Marriott
converted one of its two buildings to time shares over two phases, leaving the rest
of the property open for business. It succeeded in selling rooms (if at reduced
rates) and maintaining guest satisfaction.

-« Timing of construction: The greatest noise impact, pile driving, will occur during
late summer or early fall of 2005 (south side of MOC property) and 2006 (north
side). These are typically periods of lower occupancy.’

2 gMS does not have data on variations in occupancy at Kaanapali Alii. For Maui Ocean Club's
past occupancy {as a hotel), see Exhibit 5-A.
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» Factors limiting noise and dust impacts during much of the construction process:
First, most of the construction work will be on one side of MOC or the other at any
given time, limiting impacts on the Hyatt Regency and Kaanapali Alii. Next,
construction inside towers is expected to be quieter than work done bafore the
building shells are built, since the buildings themselves will insulate and deflect
construction noise.

» Some work on the north side will occur early, as tennis courts are replaced by
staging and parking areas. While these areas may be less neat in appearance
than the current tennis courts, noise from the site will likely be comparable to that
of tennis for the year or so that construction will occur mainly on the south side of
the MOC.

In sum, the impact will be strongest during pile driving, and will be less (or absent) for
particular neighbors during parts of the construction period. Additional comment is needed
to clarify the actual impact of construction on revenues at Kaanapali Alii.

First, three parties are potentially involved: owners, agents, and workers. Lowered
occupancy could affect all three, but in different ways. Occupancy at jower prices would
have little effect on workers, since their efforts would still be needed te maintain the level
of service expected by owners and returning renters. Next, Classic Resorts, as manager
of the great majority of the rentals, is insulated from some of the effects of lower
occupancy. If, for a period, some of the units facing the MOC are less attractive than
others in the property, Classic can rent these last or, if necessary, at discounted rates.
The units in question would probably amount to no more than 20% of the rental peol, i.e.,
probably about the share that is not occupied during much of the year. Even maximal loss
of occupancy on the side facing MOC due to construction could well be within Classic's
normal operating margins.® Finally, owners of units nearest construction could lose their
share of rents when units go unoccupied or have to accept lower shares when units rent
for reduced rates. These owners would, then, be the most affected of the three groups.
However, it must be stressed that potential impacts on occupancy and rates would not
occur throughout the construction period. Instead, times in which construction activity is
most audible and visible from nearby units would be most likely to see impacts.

in sum, an impact on occupancy could well affect some Kaanapali Alii owners for part of
the construction period, but the main rental pool managing agent and the condominium
workforce would be little affected. Taxes derived from rentals and wages would
accordingly also be little affected.

Classic has disputed this account and suggested that, due to high operaling costs, it
would need to lay off “many of its 130 employees” during the Marriott construction period.
This claim seems to be based on the assumption that much or all of the Kaanapali Alii
property would be “unrentable” due to nearby construction. We find that assumption overly
pessimistic, while recognizing that the period of pile driving will involve substantial impacts
on nearby residents and visitors,

® In preparing this report, SMS had discussions with Classic executives, but Classic would not
release detailed information about occupancy and operational finances. We assumed that
occupancy is 80% or less from industry averages. Reported Maui hotel and condominium
occupancy levels have averaged 74% (2001) and 80% (2000) (DBEDT, 2002d).
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Emphasis is placed here on Kaanapali Alii, since concern has been strong among its
owners. Impacts are expected to be limited to the sides of Buildings Three and Four
facing the MOC property. Units at the seaward and inland ends of those buildings will be
less affected, as more distant from construction and with only partial views of the
construction area. (Noise impacts may be more general during foundation work. The
extent of those impacts is being studied, and different methods of foundation construction
are being examined to see whether approaches that would limit noise impacts are

feasible.)

Owners and visitors at the Maui Ocean Club will not only have to deal with irritants during
the construction phase, but will also lose amenities ~ notably tennis courts — during the
construction period. They will enjoy increased open space near the beach after initial
work on project construction is complete. Owners and visitors at MOC are not expected
to consider the construction as a loss of income or value, since they have no reason to
expect long-term impacts on their units’ value. As owners within MOC, they are likely to
see the construction as part of the development of their project, rather than an intrusive
activity by a neighbor.

As noted above, Marriott has already found it possible to operate the resort to the
satisfaction of both guests and the corporation with major renovations being done in the
existing buildings. Apart from the periods of foundation work, the impact of construction on
quality of life should be similar to or less than that experienced by guests in the recent
renovations. As a result, Marriott expects to operate the Maui Ocean Club at high

occupancies throughout the Sequel construction period.

Operations phase: The Sequel Project transforms the Maui Ocean Club from a time
share resort with amenities characteristic of a more conventional hotel (ballroom; luau
area) into one focusing on the needs of its specific clientele. For visitors and owners
staying at the MOC, the result will be a quieter resort.

The new pools and open space towards the beach on the north end of the project will
provide recreational area, complementing the additional demand from people staying in
the two new towers. Kaanapali Alii residents have questioned the idea of an “adult® pool
on the north side, but this should have little or no impact on their property, for three
reasons. First, the bar associated with that pool will be located between the existing MOC
building and the Napili tower, so any noise and activity at that site will be far from
Kaanapali Alii. Next, the appeal of an adult poo! is partly to adults who swim as exercise.
Users will tend to police this pool. Finally, poo! hours will be posted and the MOC will be
responsible for limiting noise and use after hours. (Since MOC owners and users wiil be
nearer to the pool than Kaanapali Alii residents, Marriott staff will be likely to enforce rules
to assure their own guests’ peace and quiet.)

Some neighbors of the MOC commented that the property has fewer restaurants than in
the past. This is likely due to lower guest numbers as the property converts from hotel to
time share use. With two new towers, there may be a large enough market for more dining
areas and increased activities on-site.

The impacts of changed views for Kaanapali Alii units have concerned owners greatly.
Some mention changes in the experience of living in their units; nearly alf stress the idea
that changed views can and will translate into lower property values. To identify and
analyze those impacts, SMS asked Chris Hart and Partners for more information on views
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from different “stacks” of Kaanapali Alii, and drew on real property data for the area and
comparison cases to address the question of value.

Two buildings — numbers 3 and 4 — of Kaanapali Alii face the Marriott property (along the
top of Exhibit 5-B). On each floor, units with a given number are “stacked” above the same
number on the floor below. In Building I, stacks 2, 4, and 6 look northward, as do stacks
1, 3 and § in Building IV. From all of these units, residents and visitors can see the ocean
looking over the Marriott property.

Exhibit 5-B: KAANAPALI ALII SITE PLAN

PUDLIC NEACH ACCESS

Chris Hart and Partners took photos from units in the affected stacks, showing the views

from balconies and, in some cases, living and bedrooms. View corridor analyses were

added by Group 70 International. The photos are attached as an appendix to the Final
Environmental Impact Statement on the project. The photos show, in effect, the view seen
by someone sitting just behind the balcony rail and looking straight out, perpendicular to
the rail, from that position. A viewer who leans out over the balcony would see more.
Exhibit 5-C includes view classification data for each stack, along with estimates of the
extent of ocean views from the stack. (See Exhibit 1-B for the positions of the Napili
Tower, the existing Maui Ocean Club Buildings, and Kaanapali Alii Buildings Il and IV.)

The exhibit summarizes several important points:

SOCIO-ECONOMIC IMPACT ASSSESSMENT, MARRIOTT SEQUEL, MAUI Page 5- 8
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Exhibit 5-C: VIEWS FROM KAANAPALI ALII UNITS

Bullding
Unit View County View Share Ocean View (3) |Change
Floor _Dosignation (1) | Notes{2) | Current with Naplll Trli% of Currend) __
1] & 100% 100% 0%
All Ocean Front Oceanfront
4 Primary Balcony 8% 8% 0%
1 Garden View No View
2t04 Partial Ocean View [No View
Slo11 Ocean View Mountain View
2 Primary Balcony 45% 45% 0%
1te 3 Garden View No View
4 FPartial Ocean View [No View
5to 11 Ocean View Mountain View
v 1 Secondary Balcony 65% 62% 5%
1te3 Garden View No View
4 Partial Ocaan View |No View
5 Partial Ocean View | Mountain View
Bto11 Ocean View Maountain View
3 Offset Balcony 16% 5% 70%
2104 (4) Gardan View No View
5to11 Mountain View Mountain View
5 Offset Balcony 5% 0%, 100%
1l04 Garden View No View !
5te11 Mountain View Mountain View
NOTES:

(1)
2
3

18]
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The Napili Tower has b
views from units in Buil

Kaanapali Alii.

For Building Il units, a major change in views will be the
courts by a narrow poo! and increased open space. This i

, Photographic View Analysis

view, with more greenery.

The impact of the new tow
larger for the other stacks (3
and IV-5 is clearly significant

~iew Designation” (s the view category used for Kaanapall Alil rentals by management.
View categorias ars in the county’s real proparty database, as available at www.mauiproperytax.com.
Ocean view was measured horizontally, using pictures iaken near the balcony rall or living room
window, batwean protruding walls or frames.
No lax and value information are listed for unit 4301.

een placed far enough inland that it does not affect ocean
Building lIl. It stands between Building 11l
Marriott buildings, and hence brings the built-up area of

| and the rest of the
the MOC closer to

replacemenf of the tennis
s arguably an improved

er on ocean views is small for Building IV, Stack 1, but
and 5). The impact on ocean views from stacks 1V-3
for the views listed in Exhibit 5-C. However, a photo
taken when leaning from a Stack 3 balcony shows that pe
units can see more of the ocean than the above table sugg

rsons in Stack 3 and 5
ests. In that photo,

45% of the view was of the ocean — a figure that would be reduced to 30% with the

Napili Tower built. Similarly,
looking out from Stack 5 ba

Napili Tower built.

it appears that the ocean would be visible to people
lconies, but that the view would be reduced with the
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Views and Valuation

+ The affected units are classified for rental purposes as “Garden View,” “Mountain
View, * “Partial Ocean View,” and “Ocean View.” The units which would have lose
more than 5% of their ocean views with construction of the new tower — Building
IV, Stacks 3 and 5 — are rented as “Garden View” and “Mountain View" units. This
means that the presence of the Napili Tower is not likely to affect the rental
classification of these units. They retain both the views in question and (from units
high enough to see over landscaping) some ocean visibility.

¢ All the Building 1V units are identified as either Garden View or Mountain View for
real property tax classification purposes. Property tax assessors consider views as
an element in valuation of condominium units. Oceanfront units have the highest
market value (and hence the highest appraised value), Mountain views from
Kaanapali are dramatic, but the difference between ocean views and all others is
the key factor determining price. (Oceanfront and ocean view units in Kaanapali
Alil are currently appraised at about $775 to $1,050 per square foot, while other
units range in appraised value from about $350 to about $700 per square foot.)

SMS conducted a study in Waikiki (2001) to deal with a similar question of private view
impacts of a new building, Hilton’s proposed Waikikian Tower. Of the 12 properties
studied, ocean views were found to affect assessed values in five cases. The share of
ocean views that would actually be reduced by the Waikikian project was very small in all
cases but one. In that case, view units would lose all or nearly all their ocean views. Only
in that case, of total loss of ocean views from ocean view units, was theré a measurable
impact on assessed or potential sales value. No such situation occurs at Kaanapali Alii.

On the north side of Kaanapali Alii, the Westin Hotel is located about 110 feet from
buildings | and 1l. Despite this fact, values of lower units near the Westin are similar to
those of units on the south side facing the Maui Ocean Club (at a much greater distance).
On higher floors, the units facing the Marriott's tennis courts are valued at about 75% of
the units facing the Westin Hotel. The difference is not due to the Westin, but to views of
the golf course. (This is based on a comparison of units in Building |, Stack 1 and Building
3, Stack 2). An obvious inference is that the presence of a hotel 110 feet from Kaanapali
Alii does not appreciably detract from value. We expect, then, that the construction of a
new building, about 130 feet from Kaanapali Alii, would similarly have little or no impact on
long-term value. :

5.2.2 Impacts on Kaanapali Resort

Anticipated construction period impacts consist of (a) noise from pile driving and (b) traffic
obstruction due to large vehicles and problems with parking. The first appears
unaveidable, although it can be limited in hours and season. The latter can be controlled
through construction timing and provision of parking on-site for construction vehicles and
workers, as planned.

An impact of the project is the encouragement it gives to renovation of the resort and to
transformation of the resort to include time shares. Without the luxury properties that
have given Wailea prominence, Kaanapali risked becoming a less desirable resort. The
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move to hotel-backed time shares brings high occupancies and draws on Kaanapali's
strength, i.e., the presence of major hotel brands which will assure quality of lodgings.

Marriott has already established the point that time shares are an effective way to
renovate and reposition a Kaanapali hotel. (Others have tried other approaches. For
example, Kaanapali Beach Hotel emphasizes Hawaiian culture and cultivates loyalty
among returning guests.) Hence the Sequel Project does not so much set a precedent as -
continue the trend begun at MOC and continued in the construction of the Starwood
property at North Beach.

The project will bring greater density along the axis of the hotel, but open up more space
along the shore. The result will be an increase in the experience of open space for
visitors staying in this and the other beachfront resorts. The view impact of density is then
more likely to be experienced from inland locations. (The Environmental Impact
Statement deals with view issues, showing in some detail how plans for architecture and
landscaping are intended to minimize impacts on views.)

Time share visitors stay longer than others, on average, yet spend comparable amounts
per person per day. With longer stays, they will tend to visit other parts of the Kaanapali
resort and of Maui Island, so that the increased visitor count will affect attractions,
restaurants and stores throughout Kaanapali and West Maui. Again, the increased visitor
count will result in increased demand for golf at the Kaanapali courses and, to an extent,
elsewhere. ‘

' 5.2.3 Impacts on the West Maui Region and Maui Island-

Neighbor Island time share visitors are affluent and stay longer than other US Mainland
visitors. They are likely to spend more time away from their lodgings, so their spending is
spread over a larger area. The Sequel Project (along with time share conversion of the
Maui Ocean Club and other time share projects) will contribute to the West Maui and Maui
Island economies, supporting increasing numbers of visitor-related jobs (as shown in
Exhibit 4-C). - ' '

With continuing prosperity at Kaanapali and growth in the local workforce, pressure for
more resident housing in West Maui and for improved road access into and out of the
region will also continue. The share of that pressure attributable to the project is,
however, very small, since these are longstanding issues of concern to the.region.
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oSMS _ - July 2003

ER T




e e

6. MITIGATION OF POSSIBLE ADVERSE IMPACTS

6.1 PROCESSES TO DETERMINE MITIGATION MEASURES

Mitigation measures are appropriate when a project has demonstrable negative impacts
on its environment. The project need not be responsible for solving pre-existing problems
or general concerns over the future of the region or the community.

Measures to mitigate adverse impacts can be prescribed by experts, especially when
impacts are matters of safety. When the strength and intensity of impacts is a matter of
perception, mitigation should invalve the affected parties. An important reason for this is
that the attempt to work out solutions with affected parties can be empowering, and hence
contributes to their quality of life.

In this report, directions or strategies for mitigation are noted, but no claim is made that
these are necessary or definitive. Discussions between the developer and potentially
affected parties could uncover other strategies preferred by those involved.

Discussions have already begun with neighboring stakeholder groups:

* Marriott development staff, their architect and planner presented plans at a
meeting of the Board of Directors of Kaanapali Alii. At their first meeting,
Kaanapali Alii owners stressed the importance, in their view, of increasing the
distance between the Napili Tower and their property. Some of them suggested
increasing tower height (from eight stories) to shrink its footprint and hence
increase the distance.. The plan was then revised to mitigate impacts on
Kaanapali Alii. (Since that time, an additional presentation was made at the annual
meeting of the owners, and discussions have continued to the present.)

* Marriott submitted preliminary plans for the project to the Kaanapali Operations
Association’s Design Review Committee. The latest submission includes the
current building heights and reduced footprint. KOA is concermned with architectural
and landscaping rules intended to assure the quality and appearance of the resort.
Approval is expected soon.

Marriott has also presented the project to other neighbors informally.

6.2 POSSIBLE MIiTIGATION MEASURES
Adverse impacts noted in this report are above all impacts of construction:

* Construction noise and dust are likely to be irritants in the immediate area.
Mitigations include following State and county regulations governing the timing of
construction and control over noise, and instituting recognized best management
practices for dust control.
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Plans for foundation work are under review. The most-used approach, pile driving,
is recognized as creating problems for immediate neighbors and for much of the
Kaanapali resort area. Marrioft will use noise attenuation procedures, including
hydraulic driving heads, cushions, and shrouding, where safety considerations
allow, to minimize noise from pile driving. Holes for piles can be pre-drilled before
pile driving to reduce both time and noise. Marriott is considering other methods of
foundation construction, such as drilled caissons rather than piles. (Viability of
alternate methods is still to be determined, and will depend on soils tests. Noise
impacts associated with different methods will be reported in the Noise
Consuitant's report appended to the EIS for the project.)

Marriott or its general contractor would be responsible for construction vehicles
and held liable for damages caused by them to private roadways in the resort.

The key remaining issue is the impact of construction on Kaanapali Alii rentals.
Currently, Marriott and Classic Resorts have begun discussions of rental of
Kaanapali Alii units by Marriott to house guests coming for sales previews and
time share owners who visit before their units are completed. If these discussions
are mutually satisfactory, Marriott will be able to increase occupancies and cash
flow at Kaanapali Alii, to the benefit of owners and the rental agent. (Marriott does
not view itself as responsible for anticipated loss of revenues, but is seeking ways
in which its neighbors can benefit during the current marketing phase and the
construction period.)

Over the long term, the remaining impacts of concern are view impacts. These are
discussed in the EIS in some detail. Here we may note that landscaping and architecture
will be used to limit views of parking structures and to minimize any impression that a
continuous wall of buildings has been erected.
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APPENDIX: INTERVIEW HANDOUT
MAUI OCEAN CLUB SEQUEL PROJECT

The Maui Marriott Resort currently has a mix of hotel and vacation ownership (time share)
units. It will soon be dedicated only to vacation ownership.

When renovation of current units is finished, Marriott proposes additiona! changes, for
which they are preparing an Environmental Impact Statement:

e North Side of the Resort: The ten-story Napili Building would have 96 units.
Mauka, a one-and-a-half-story parking structure would include 147 parking stalls.
Trellises with landscape materials would screen the top floor. Makai of the Napili
Building would be a pool, spas and pool deck. A pool bar would be placed
between the Napili Building and the existing resort building. The area makai of the
pool would be open, and landscaped mainly with grass and coco paims. .

e South Side of the Resort: The Lahaina Building would have ten stories and include
50 units. A new five-story parking structure would have room for 416 stalls. Its top
fioor would be screened with landscaped trellises. Two new tennis courts would be
placed where the ballroom is now. A new pool, spa and deck area would be
located makai of the Lahaina Building. As on the north side, the land between the
pool area and the beach would be open, and landscaped in grass and coco palms.

e Demolition: To build the new structures, the existing baliroom, parking structure,
luau area, tennis courts, exercise facility and much on-grade parking would be
removed.

The Lahaina Building and other work on the south side of the property are planned for
completion in January 2007. Work on the north side would be completed in January
2008. Each phase of work would take about 18 months from start to completion.

As a hotel, the Maui Marriott had 720 rooms. When the current conversion to time share
use is finished, it will have 312 units. With the additional changes described here, the
number of units would reach 458.

LR B

SMS Research is studying socio-economic impacts, for a report that will become part of
the Environmental Impact Statement. We are conducting interviews with stakeholders in
the Kaanapali area to make sure we appreciate community concerns about the project.

Our interviews are confidential: we list the names of people who spoke with us but do not
identify opinions as coming from one person or another, since we are discussing
community viewpoints. We want your ideas as to how this project will affect the Kaanapali
area, and your ideas about any ways {o avoid or minimize problems.

If you have any questions about the project or the EIS process, please call Robb Cole of
Chris Hart and Partners, Inc., at 242-1955. If you have any question or comment about
our interviews, please call John Kirkpatrick at SMS in Honolulu {1-877-535-5767 or 808-
440-0703). Thanks for your help!

[Respondents also received a copy of the Site Plan included as Exhibit 1-B of this report.]
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ABSTRACT

Scientific Consultant Services, Inc. (SCS), recently completed an Archaeological Inventory
Survey at the Maui Marriott Resort and Ocean Club in the ahupua ‘a of Hanaka'o'6, Lahaing
District, Island of Maui (TMK: 4-4-13:001). The subject area is Jocated on the Ka'anapali coast
where Maui Martiott proposes to develop two new towers at the north and south ends of their
property. While the field results were negative, SCS has prepared Cultural Impact Assessment to
satisfy current requirements for an Environmental Impact Statement under HRS 343. Based upon
community response, archival research, and the findings previous archaeological investigations
and construction/developments along the K4 anapali coast, it is reasonable to conclude that the
exercise of native Hawaiian rights related to gathering, access, or other customary activities will
not be affected and that there will be no adverse effect upon any ethinc practices or beliefs.
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INTRODUCTION

The Cultural Impact Assessment (CIA) is submitted by Scientific Consultant Services,
Ine. (SCS), on behalf of the Maui Marriott Resort and Ocean Club, Hanaka'5'5, Ahupua’a,’
Lahaina District, Island of Maui (TMK: 4-4-13:001, Figure 1). The project area is on the grounds
of the Maui Marriott Resort and Ocean Club in the Ka"anapali area where the hotel proposes to
develop two new towers at its north and south ends. The objective of the Cultural Impact
Assessment is to satisfy current requirements for an Environmental Impact Statement under
Hawaii Revised Statutes 343,

A cultural impact assessment involves evaluating the probability of negative impact on
cultural values and rights within the project area and its vicinity. According to the Guidelines for
Assessing Cultural Impacts established by the Hawaii State Office of Environmental Quality
Control (OEQC, 1997):

The types of cultural practices and beliefs subject to assessment may include
subsistence, commercial, residential, agricultural, access-related, recreational, and
religions and spiritual customs...The types of cultural resources subject to
assessment may include traditional cultural properties or other types of historic
sites, both man made and natural which support such cultural beliefs.

Act 50, enacted by the Legislature of the State of Hawaii (2000) with House Bill 2895,
relating to Environmental Impact Statements, proposes that

...there is a need to clarify that the preparation of environmental assessments or
environmental impact statements should identify and address effects on Hawaii’s
culture, and traditional and customary rights...[H.B. NO. 2895]

The purpose of Act 50 is to require that Environmental Impact Statements include an
assessment of any impact on the cultural practices of the community and state. It also amends the
definition of ‘significant effect’ to include adverse effects on cultural practices. Thus, Act 50
requires an assessment of cultural practices to be included in the Environmental Impact
Statement and to be taken into consideration during the planning process. The concept of
geographical expansion is recognized by using, as an example, “the broad geographical area, e.g.
district or ahupua'a” (OEQC 1997). Recent consultation between the Office of Environmental
Quality Control (OEQC), the Office of Hawaiian Affairs (OHA) and the Primary Corridor
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Transportation Project resulted in further refining the general definition of cultural
practices. It was decided that the process should identify ‘anthropological’ cultural practices,
rather than ‘social’ cultural practices. For example, /imu (edible seaweed) gathering would be
considered an anthropological cultural practice, while a modem-day marathon would be
considered a social cultural practice. The discussion resulted in the following workable definition
for cultural practices:

(1) A traditional cultural practice that is being conducted [at present]...and

(2) Traditional, beliefs, practices, lifeways, societal, history of a community and
its traditions, arts, crafts, music, and related social institutions. [Act 50,
Cultural Impact Assessment 2001]

It was also concluded that a proposed action that may not physically alter gathering
practices, but affect access to gathering areas would be included in the investigation (State of
Hawaii 1997).

METHODOLOGY

This Cultural Impact Assessment was prepared in accordance with the r:ncthodology and
content protocol provided in the Guidelines for Assessing Cultural Impacts and included
examining cultural practices and beliefs within the broad geographical area of ahupua’a and the
Ka'anapali region (OEQC 1997). This report contains archival and documentary research, as .
well as consultation with individuals or organizations with knowledge of the project area, its
cultural resources, and its practices and beliefs. Based on this research, an assessment of the
potential effects on cultural resources in the project area and recommendations for mitigation of
these effects can be proposed.

ARCHAEOLOGICAL RESEARCH

" This study was conducted in conjunction with an Archaeclogical Inventory Survey,
including subsurface testing (McGerty and Spear 2002). During excavation of four backhoe
trenches, no cultural materials were identified in either the north or south section of the project
area. Layers of fill imported during the 1950-60s by AMFAC, consisting mainly of Waikapii
soil and Olowalu red cinder, were identified in each trench. However, .humari remains (State Site
50-50-03-4985) were excavated from the pool area during a previous pfoject, suggesting pockets
of intact cultural material may still be present. Archaeological studies inland and along the coast
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have identified evidence of agriculture, habitation, and religious sites. A site visit
was conducted on 22 and 23 October 2002, to the project area in order to examine the site

and its surrounding region.

ARCHIVAL RESEARCH

Archival research focused on a historical documentary study involving both
published and unpublished sources. These included legendary accounts of native and
early foreign writers; early historical journals and narratives; historic land records such as
Land Commission Awards, Royal Patent Grants, and Boundary Commission records;
historic accounts, and previous archaeological project reports.

CONSULTATION

Individuals and/or groups having knowledge of traditional practices and beliefs
associated with a project area or knowing of historical properties within a project area
were sought for consultation. Individuals who had particular knowledge of traditions
passed down from preceding generations and a personal familiarity with the project area
were sought to provide important information. Initial contact was made with OHA; the
Maui representative of the State Historic Preservation Division (SHPD), Melissa
Kirkendal; Dana Naone Hall of the Maui Burial Council; and Lui Hokoana, President of
the Central Maui Hawaiian Civic Club. Other agencies contacted by phone or letter
(Appendix A) included cultural practitioners and resource people associated with Maui
Marriott, the Ka"anaplai beach hotels, and the Maui Historical Society. None of the
individuals and/or groups who responded had any cultural information pertaining to the

project area.

PROJECT AREA AND VICINITY

The island of Maui ranks second in size of the eight main islands in the Hawaiian
Archipelago. Pu'u Kukui, forming the west end (1,215 m amsl), is composed of large,
heavily eroded amphitheater valleys and, most importantly, contains well-developed
permanent stream systems that watered fertile agricultural lands extending to the coast.
The deep valleys of West Maui and associated coastal region have been witness to many
historical battles and were long coveted as productive cultura! landscapes. The project
area is located on the northwest coast of West Maui in 2 commercially developed area
with Ka'anapali Ali'i Residential Condominiums to its north (site of the Sheraton-Maui
Hotel), the ocean to the west, Hyatt Regency to the south, and a golf course to the east

(Figure 2).
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PREVIOUS ARCHAEQOLOGICAL RESEARCH

Early archaeological studies recorded heiau and other religious features (Thrum 1909,
1916, 1917; Walker 1930), but it was not until the 1970s and 80s with the increase in
urbanization and resort development that archaeological research accelerated in West Maul.
Surveys were conducted in Hahakea and Kahoma Gulches, resulting in the identification of a
petroglyph complex, rock shelters, terraces, and a possible ‘auwai (Hommon 1982:19-20;
Barrera 1989:9). Although much traditional agriculture was recorded for West Maui in
conjunction with marine activities, the impact of cultivating historic cane and pineapple has
greatly disturbed the archaeological record. Some remains are still evident within gulches where
the cane was not planted. A discussion and locator map of archaeological studies conducted in
Hanaka'3'd Ahupua'a and surrounding areas are presented the Inventory Survey Report
(McGerty and Spear 2002; see Figure 3 for map).

In spite of the recent development, past cultural activities are still noted in particular
areas. The Hanaka's'5 Beach Park (south of the project area), previously known as ‘Sand Box’,
was well-known before the 1950s for nighttime pole casting for “ulua, awa, papio, and 0i 0.
Limu (seaweed) was gathered from the coastal area (Neller 1982). Local informants spoke of
salt making, but saltpans were not located. The beach park was used by the Labaina Civic Club
who had built their halau wa'a (canoe shed) on its shores (ibid. 1982). A 1982 reconnaissance
identified the Hanaka'5°6 grinding stones (State Site 50-03-1204), the Chinese cemetery, and
rock crusher ruins as the only sites of historic/archaeological significance on the property. There
might have been a previous pre-Contact house site in the area of the Hyatt Regency Hotel, which
was evidenced by the identification of traditional artifacts, including a stone adze and a stone poi
pounder.

TRADITIONAL AND HISTORICAL LAND TENURE

PAST POLITICAL BOUNDARIES

Traditionally, the division of Maui’s lands into districts (moku) and sub-districts was
performed by a kahuna (priest, expert) named Kalaiha'Shia, during the time of the ali’i
Kaka'alaneo (Beckwith 1940:383; Fornander places Kaka'alaneo at the end of the 15™ century or
the beginning of the 16" century [Fornander 1919-20, Vol. 6:248]). Further land divisions within
the moku were ahupuaa, which ideally incorporated all the natural resources necessary for
traditional subsistence strategies. The ancient subdivisions of the ahupua’a were said to have
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been established approximately 500 years ago and have remained relatively unchanged to the
present, although land tenure itself has gone through radical changes (Sterling 1998:3).

TRADITIONAL SETTLEMENT PATTERNS

The Hawaiian economy was based on agricultural production and marine exploitation, as
well as raising livestock and collecting wild plants and birds. Extended household groups settled
in various ahupua’a. Within the ahupua a, residents were able to harvest from both the land and
the sea. Ideally, this sitvation allowed each ahupua a to be self-sufficient by supplying needed
resources from different environmental zones (Lyons 1875:111).

During pre-Contact times, there were primarily two types of agriculture, wetland and dry
land, both of which were dependent upon geography and physiography. River valleys provided
ideal conditions for wetland kalo (Colocasia esculenta) agriculture that incorporated pond fields
and irrigation canals. Other cultigens, such as 4 (sugar cane, Saccharum officinaruma) and
mai’a (banana, Musa sp.), were also grown and, where appropriate, such crops as ‘wala (sweet
potato, [pomoea batatas) were produced. His was a typical agricultural pattern seen during
traditional times on all the Hawaiian Islands (Kirch and Sahlins 1992, Vol. 1:5, 119; Kirch
1985).

Agricultural development on the leeward side of Maui was likely to have begun early in
what is known as the Expansion Period (AD 1200-1400, Kirch 1985). Activities were possibly
seasonal at first, with three broad environmental zones consisting of the coast, uplands, and
intermediate zone dictating a settlement pattern with the majority of habitation on the coast and
some in the uplands. As agricultural and irrigation projects expanded, occupation became
permanent and intensive irrigation-based farming replaced the seasonal dry land system until 2
band of agriculture extended along the coast and inland. According to Handy, there was
“continuous cultivation on the coastal region along the northwest coast” of Maui. He writes:

On the south side of western Maui the flat coastal plain all the way from Kihei and
Maalaea to Honokahua, in old Hawaiian times, must have supported many fishing
settlements and isolated fishermen’s houses, where sweet potatoes were grown in the
sandy soil or red lepo [soil] near the shore. For fishing, this coast is the most favorable
on Maui, and, although a considerable amount of taro was grown, I think it is reasonable
to suppose that the large fishing population, which presumably inhabited this leeward
coast, ate more sweet potatoes than taro with their fish. Almost no sweet potatoes are
planted in this section now, however, which is partly due to the displacement of

Hawaiians by Orientals on the industrialized sugar and pineapple plantations [1940:159].




WAHI PANI (Legendary Places)
Scattered amongst the agricultural and habitation sites were other places of cultural

significance to the kara @ina of the district. At least eight heiau were recorded in the vicinity of
the village of Lahaina, fishing ko ‘a (shrine) were present along the beach and on the slopes
above the bays, and petroglyphs were inscribed in many places whose meanings have yet to be
fully understood (Thrum 1909; Walker 1930:103). Pearl shell was gathered from Makaiwa
Beach for the eyes of the %i ‘i (image, picture) and battles were fought along the coast (Sterling
1998:45). A portion of the paved trail built by Kihapi'ilani, son of the great chief Pi*ilani, was
identified along the K& anapali coast (Sterling 1998).

Close to the project area is Pu'u Keka'a, made famous by being the birthplace of the sons
of chiefs and long associated with ghosts, strange occurrences, and the skeletons of defeated
invaders (Fornander 1918-19, Vol. 5:542). In Fornander, S. Kaha stated:

Concerning the great amount of human bones at this place. On account of the
great number of people at this place there are numerous skeletons [This was the
vicinity of several bloody battles], as if thousands of people died there; it is there
that the Lahainaluna students go to get skeletons for them when they are studying
anatomy. The bones are plentiful there; they completely cover the sand.

This is a ghostly place. Some time a number of people came from Kaanapali
(from the other side) going to Lahaina in the dark. When they came to Kekaa
stones rolled down from the top of the hill without any cause. Listening to it, it
seemed as if the hill was tumbling down; the people going along were startled and
the explained, Kekaa is ghostly! Kekaa is ghostly!” Certainly this is a strange
thing for this hill to do {ibid].

It was also believed that Pu'u Ka'a was a leina a ka ‘uhane, or soul’s leap siﬁiila: to O'ahu’s

Ka'ena Point. Naha says:

It is said that when a person dies his spirit journeys to Kekaa; if he has a friend
there who had previously died, that one would drive it away when the spirit is
nearing Kekaa. Sometimes the spirit of a person would refurn and re-enter the
body, and cause it to come to life again; that is what happened too those who are
living again. Many souls came to this place Kekaa. It is called the Leina-a-ka-
uhane, the leaping place of the soul...[ibid].

According to legend, the lands surrounding Pu'u Keka'a were once areas of intense
cultivation and the capital and home of the Maui chief, Kaka'alaneo, when he ruled West Maui.
Kaka'alaneo lived on the pu*u with his wife, a chiefess from Moloka'i. His possessions included



fishponds in Hana and a famous breadfruit grove he planted outside of Lahaina (Handy and
Handy 1972). His son, Ka'ulula'au, became famous for traveling around Lana'i fighting ghosts
(Sterling 1998). Maui, the demi-god himself, was associated with the hill:

At Kekaa lived Maui and Moemoe... The great desire of one [Moemoe] was to
sleep. The other [Maui] desired to travel. When Moemoe slept, Maui was
traveling, each according to his taste...[Moemoe] made up his mind...to search
for his friend, Maui. A road on the northeast side of Kekaa was named after one

of these men; it is called “Ke alanui kikeekee a Maui”-the zig zag pathway of
Maui” [Fornander 1918-19, Vol. 5:540-544]

Another story concerning Pu'u Keka'a was related in “Tales from the Temples” (Thrum
1909). According to Thrum, Wahine-o-Manu'a was badly treated by her husband. She ran away
to the temple of Haluluko'ako'a in the ahupua ‘a of Wahikuli. An owl-god guided her from the
heiau, mauka of Pu'u Keka'a where she rested before escaping. The stone by which she rested is
even today called P&haku-o-Wahine-0-Manu'a (the stone of the woman of Mann'a).

Kamakau tells of a local burial site:

Waiuli...is a deep pit where the corpses of the common people were thrown...Jt is
directly mauka of Honokohau, Honolua, and Honckahua, and for those from
Lahaina to Kahakuloa, it was the common burial place. The body of anyone from
those places who had died on Molokai was brought back to that place [Kamakau
1964:39]

TRADITIONAL LAHAINA DISTRICT SETTLEMENT PATTERNS
In Hawai'i, much of the economically valuable coastal lands were preferred for chiefly

residence. Easily accessible resources such as offshore and onshore fish ponds, the sea with its -

fishing and surfing—known as the sports of kings, and some of the most extensive wet taro lands
were located here (Kirch and Sahlins, 1992 Vol. 1 :19). Inland resources necessary for
subsistence, could easily be brought to the ali i residence. The majority of farming was situated
in the lower portions of stream valleys where there were broader alluvial flat lands or on bends in
the streams where alluvial terraces could be modified to take advantage of the stream flow. Dry
land cultivation occurred in colluvial areas at the base of gulch walls or on flat slopes (Kirch
1985; Kirch and Sahlins 1992, Vol. 2:59). Lahaina had the added advantage of a calm roadstead
and close proximity to Lana'i, and Moloka'i (Handy and Handy 1972). Since at least about AD
950, the Lahaina area had been favored by such great chiefs as Hua-a-Pohukaina, Kaka'alaneo,
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and Kahekili. After the conquest of Maui by Kamehameha I, Lahaina became the capital of the
Hawaiian Kingdom until it moved to Honolulu in 1855.

Most of the ahupua'a on the coast have been overshadowed by the famous roadstead and
village of Lahaina. In addition, a high percentage of archaeological sites in the Lahaina District
have been impacted by early historic and modern day agricultural activities. Therefore, little is
known about the settlement patterns outside of the city. However, ethnographic and historic
literature, often our only link to the past, reveal that the lands around Lahaina were rich
agricultural areas irrigated by aqueducts originating in well-watered valleys with permanent
occupation predominately on the coast. Handy and Handy have stated the space cultivated by the
natives of Lahaina at about .. .three leagues [9 miles] in length, and one in its greatest breadth.
Beyond this all is dry and barren; everything recalls the image of desolation” (1972:593). Crops
cultivated included coconut, breadfruit, paper mulberry, banana, taro, sweet potato, sugar cane,
and gourds.

Menzies, the naturalist and surgeon on board HMS Discovery during Captain George
Vancouver's 1793 tour, made these observations of the Lahaina coast and village:

[We]...soon entered the verge of the woods where we observed the rugged bands
of a large rivulet that came out of the chasm cultivated and watered with great

neatness and industry. Even the shelving cliffs of rock were planted with esculent
roots, banked in and watered by aqueducts from the rivulet with as much art as if
their level had been taken by the most ingenious engineer...[Menzies 1920:105].

...to see the village of Lahaina, which we could scattered along shore on a low
tract of land that was nearly divided into little fields and laid out in the highest
state of cultivation and improvement by being planted in the most regulated
" manner with the different esculent roots and useful vegetables of the country, and
watered at pleasure by aqueducts that ran here and there along the banks ,
intersecting the fields, and in this manner branching through the greatest part of
the plantation [Menzies 1920:112]. ' : N

Little had changed twenty-six years later when J. Arago visited Hawai'i with Captain
Louis de Freycinet in 1819. He recorded:

The environs of Lahaina are like a garden. It would be difficult to find a soil more '
fertile, or a people who can turn it to greater advantage...various sorts of
vegetables and plants...amongst which we distinguish the Caribee-cabbage,
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named here taro; double rows of banana, bread-fruit, cocoa-nut, palma-christi, and
the paper-mulberry trees.. .[Arago cited in Handy and Handy 1972:493].

Rev. C.S. Stewart, a missionary in 1823 assigned to the Lahain3 station, also commented
on the attractiveness of his environs: -

The settlement is far more beautiful than any place we have yet seen on the
Islands. The entire district stretching nearly three miles along the seaside, is
covered with huxuriant groves, not only of the cocoanut, the only tree we have
before seen except on the tops of the mountains, but also of the breadfruit and the
kou...while the banana plant, kappa and sugar-cane are abundant, and extend
almost to the beach, on which a fine surf constantly rolls [Taylor 1928:42].

_The breadfruit trees stand as thickly as those of a regularly planted orchard, and
beneath them are kalo patches and fishponds, 20 Or 30 yards square, filled with
stagnant water, and interspersed with kappa trees, groves of banana, rows of the
sugar cane, and bunches of the potato and melon...It scarcely ever rains, not
oftener, we are told, than half a dozen times during the year, and the land is
watered entirely by conducting streams, which rush from the mountains, by
artificial courses, on every plantation. Each farmer has a right, established by
custom, to the water every fifth day [Taylor 1928:43].

THE GREAT MAHELE

In the 1840s, traditional land tenure shifted drastically w_ith the introduction of private
fand ownership based on western law. While it is a complex issue, man).r scholars believe that in
order to protect Hawaiian sovereignty from foreign powers, Kauikeaouli (Kamehameha III) was
forced to establish laws changing the traditional Hawaiian economy to that of a market economy
(Kame'eleihiwa 1_992:169-70, 176; Kelly 1983:45, 1998:4; Daws 1962:111; Kuykendall 1938
Vol. 1:145). The Great Mahele of 1848 divided Hawaiian lands between the king, the chiefs, the
government, and began the process of private ownership of lands. The subsequently awarded
parcels were called Land Commission Awards (LCAs). Once lands were thus made available and
private ownership was instituted, the maka ‘dinana (commoners), if they had been made aware of
the procedures, were uble to claim the plots on which they had been cultivating and living. These
claims did not include any previously cultivated but presently fallow land, ‘okipii, stream
fisheries, or many other resources necessary for traditional survival (Kelly 1983; Kame'eleihiwa
1992:295: Kirch and Sahlins 1992). If occupation could be established through the testimony of
two witnesses, the petitioners were awarded the claimed LCA and jssued a Royal Patent after
which they could take possession of the property (Chinen 1961:16). The entire ahupua‘a of
Hanaka'o'd (LCA 7715) was awarded to Lot Kamehameha (Kamehameha V). K3a'anapali is the
name of an ancient kalana that was obliterated by the Hawaiian Legislature in 1859 by
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combining its lands in a new Lahain3 district (Clark 1989:60-61). There were no LCAs in the
vicinity of the present project.

HISTORIC LAND USE
Long the port of choice, the demise of the whaling industry and the change in Capitol of

the Hawaiian Kingdom to Honolulu, left a void in Lahaina where commercial endeavors had
succeeded the traditional economy. By the mid-1800s the Ka'anapali area was being converted
to sugar cane. As early as 1849, Judge A.W. Parsons operated a sugar mill in Lahaina. Henry
Dickenson began a sugar plantation in 1859 that was quickly followed by the Pioneer Mill Co.
By 1883, Pioneer Mill Co. had assets in excess of $50,000,000 (Simpich 1974). Pioneer Mill’s
railroad extended from the center of Lahaina Village to a point north of the town of Pu'ukoli'i in
Hanaka'5'6 and was as close as 350 ft ams! at its northern end (Condé 1975). Pioneer Mill Co.
reorganized in 1900 at which time its cane fields were located along the coast for 10 miles with
some areas extending back as far as two and one half miles:

The bulk of the crop is raised on lands that range from 10 feet to 700 feet
elevation above sea level; the highest being cultivated at 1500 feet [Condé and
Best 1973:254].

Sugar would be processed and bagged at the mill in Lahaina and then taken by train to
the landing at Pu'u Keka'a (Black Rock). Other buildings had been constructed there to aid in
the plantations activities, such as oil and molasses tanks, as well as a pavilion and some beach
cottages on the beach for the use of Pioneer Mill Company’s personnel (Clark 1989:61). To add
to the enjoyment, a quarter-mile track had been constructed on the tidal flats behind Hanaka'5'
for horse racing on holidays. The K& anapali Landing was abandoned before WW II and by 1957
plans were in motion for a multi-million dollar resort to be built around Pu'u Keka'a. The shift to
tourism in the 1950s sent the plantations into decline, however, the development of golf courses,
hotels, condominiums, and shops have continued the popularity of the K&'anapali region up to
and including the present.

ASSESSMENT OF CULTURAL IMPACTS TO PROJECT AREA

Individuals and organizations, including OHA, the Maui representative of the SHPD, a
member of the Maui Burial Council, the President of the Central Maui Hawaiian Civic Club, and
the Maui Historical Society, as well as cultural practitioners and resource people associated with
Maui Marriott and the K& anaplai beach hotels, were contacted by SCS in order to inquire about
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their knowledge of cultural activities occurring at or in the vicinity of the Maui Marriott Resort
and Ocean Club property. None of the individuals or groups contacted had any cultural
information pertaining to the project area.

An Archaeological Inventory Survey did not identify any evidence of prehistoric or
historic activities within the project area other than imported fill dating to the 1950-1960s and
the original hotel construction (McGerty and Spear 2002). Previous archaeological and historic
research suggests traditional agriculture on the lands surrounding Lzhaind are supplanted by
commercial cane and pineapple cultivation in the mid-1800s, Although the X&' anapali coastal
area as highly prized by the ali i of old, development beginning in the late 1950s has changed the
original topography and impacted much of the landscape.

Based on community response, archival research, recent archaeological testing, previous
construction, and modern development on the Ka'anpali coast, it is reasonable to conclude that
the exercise of native Hawaiian rights, or any ethnic group, related to gathering, access or other
customary activities will not be affected. Because there were no activities identified, there are no
adverse effects. )
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ScienTiric CONSULTANT SERVICES, Inc,
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—
711 Knpiolani Blvd., Suite 1475  Honolulu, Hawai'l 96813

18 Oct 2002

Dear Sir or Madam:

Scientific Consultant Services (SCS) has been contracted by Maui Ocean Club, to assist
them in completing an EIS. Part of our task is to conduct a Cultural Impact Analysis
related to further development at the Maui Ocean Club (TMK: 4-4-13 :001). This
involves assessing the probability of negative impact on cultural values and rights within
the project area and its vicinity. According to the Guidelines for Assessing Cultural
impacts (Office of Environmental Quality Control, Nov 1997):

The types of cultural practices and beliefs subject to assessment may
include subsistence, commercial, residential, agricultural, access-related,
recreational, and religious and spiritual customs... The types of cultural
resources subject to assessment may include traditional cultural properties
or other types of historic sites, both man made and natural which support
such cultural beliefs...

It is our initial assessment that there would be no negative impact to cultural resources in
the project area or its vicinity, based on the following:

Although the project will involve the demolition of several structures located along the
south end of the property, the lu qu area, the tennis courts, the exercise facility (on the
north end of the property) and most of the on-grade parking Iot (see attachment), these
areas were previously impacted during the construction of the present facilities.

There will be no change in the property use, as it will continue to be managed for visitors

and their activities. The probability of natural occurring native resources on'the property -

or its vicinity is very low. The K& anapali area has been under development since the
1960s and existing vegetation was primarily introduced during landscaping for hotel
grounds. The Hotel’s existing entries and overall traffic flow will be maintained and
access to the ocean will not be prevented due to construction, for those who utilize the
marine environment.

Please contact me at our SCS Honolulu office at (808) 597-1182 with any suggestions or
recommendations concerning this Cultural Impact Analysis.

Sincerely yours,

Leann McGerty,
Senior Archaeologist, Scientific Consultant Services

Ph: 808-507-1182 /SCS... szrving ALL YOUR ARCHAEOLOGICAL weeDs \ Fax: 808-597-1193
——————————

e e—
Neighhor Island Offices » Hawai'i Island « Maui » Kaua's
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PRELIMINARY ENGINEERING REPORT
FOR
MARRIOTT MAUI SEQUEL (MMS)
TIVK (2) 4-4-13:01

INTRODUCTION

This report provides a brief description of the project site and available
infrastructure. It also evaluates adequacy of existing infrastructure and
discusses infrastructural improvements and mitigation environmental measures
necessary to support the project.

The 720 room Maui Marriott Hote! was built in 1979 on 15.4 acres of H-2 hotel
»oned site. Portions of the hotel rooms were converted to timeshare units in year
2000.

The MMS project is proposing the addition of 146 timeshare residential units.
Two 10-story buildings are being proposed with ninety-six (96) units to be
constructed on the northerly portion and fifty (50) units on the southerly portion of
the site. The 15.4-acre hotel site is generally flat with elevation ranging between
8.0 feet near the shoreline and beach walk, and 13.0 feet along Nohea Drive.

EXISTING INFRASTRUCTURE
21  Water SySten"l

Kaanapali Resort is served by a private water system owned and operated
by Aqua Source Company.

The source of potable water for the private water system are four wells
with an aggregate design capacity of 3.7 MGD. The current pumping rate
of the wells is around 2.9 MGD.? The total water consumption for the
existing 391 hotel rooms and 154 timeshare units in June 2002 was
4,904,000 gallons. Assuming 92% occupancy this translates to around
300 gals. per unit, per day.

2.2  Wastewater System

A 12" gravity sewer line on Nohea Kai Drive collects wastewater from
hotels on the makai (west) side of this road and directs it into a pump
station located approximately 200 feet south east of the MMS project site.
This pump station conveys wastewater to the County’s 21-inch gravity
transmission line on Honoapiilani Highway.? A pump station near the
intersection of Honoapiilani Highway and Kaanapali Parkway and a series
of force mains and gravity interceptors then transport wastewater from
Kaanapali Resort and Lahaina Town to the Lahaina Wastewater

1
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2.3

24

25

Kaanapali Resort and Lahaina Town to the Lahaina Wastewater
Reclamation Facility (LWRF) south of Honokawai Guich for treatment and
processing.

Using a peaking factor of 2, the County’s Division of Wastewater
Reclamation (CDWR) estimates that the pump station and transmission
system in Kaanapali Resort are presently operating at roughly 67% of
capacity. The capacity of the Lahaina Wastewater Reclamation Facility
was up-sized in 1995 from 6.7 MGD to 9.0 MGD. The plant also has a
design peak flow capacity of 19.8 MGD to accommodate higher wet
weather flows for short periods. However, according to the Wastewater
Division, recorded daily flows throu?h the facility over the past five months
has averaged only around 5 MGD.>

Drainage

Marriott Hotel is presently utilizing several dry wells located within the
shoreline setback areas to handle runoff from the hotel site.¥

Our calculation indicates that there will be no net increase in runoff when
the MMS project is completed. This is due to the fact that the
impermeable surfaces now provided by structures, parking lots, walkways,
and tennis courts will be replaced by comparable impervious areas
occupied by the proposed buildings. .

The present runoff rates from the north and south portion of property for a
50 year 1 hour storm are estimated at 12.8 and 16.2 cfs respectively.
Post-development runoff from these two areas are estimated at 11.9 and
16.4 cfs respectively. New catch basins and storm drain system will be
installed to direct the post development flow into the existing dry well
systems.

Solid Waste

Non-recyclable solid waste is presently collected by contracted private
fiims and transported to the County's solid waste transfer station at
Olowaiu or direcily io the Couniy's land fiil site in Puunene in Cenirai
Maui.

Electrical and Telephone Systems
Electrical and telephone distribution systems in Kaanapali Resort have all

been constructed underground. The MMS project will be served off the
underground distribution system on Nohea Kai Drive.
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PROPOSED INFRASTRUCTURAL IMPROVEMENTS

3.1

3.2

3.3

3.4

Water System

Based on the consumption rate of 300 gallons per unit per day for the
existing hotel and time share complex, the average daily water demand for
the 146 time share addition is estimated to total 146 x 300 = 43,800 gpd.

Fire flow for hotel zoned districts is 2,000 gpm. The existing source,
storage and transmission system can readily provide this fire flow rate.
Moreover, since the timeshare units will be equipped with fire sprinklers
and the building will be of Type 1 non-combustible construction, the fire
flow demand is expected to be less than 2,000 gpm after all the
appropriate credits (basis for reduction) are applied.

Wastewater System

On the assumption that 80% of the potable water used ends up as
wastewater, each additional timeshare unit is expected to generate 240
gpd. The County's Division of Wastewater Reclamation (CDWR) uses
250 gpud for hotel rooms without laundry facilities. At this more
conservation rate, the project is expected to generate around 36,500 gpd
of wastewater.

Based on our discussion with the staff at the County's Division of
Wastewater Reclamation, the existing pump station and force main in
Kaanapali Resort as well as the County's transmission and Wastewater
Reclamation Facility in Lahaina all have ample reserve capacity to handle
the additional wastewater that will be generated by the proposed projects.

Drainage

Although there will be no net increase in runoff resulting from the project
and notwithstanding the fact that the County's “Rules for Storm Drainage
Facilities require the mitigation of the increase in runoff only, additional
subsurface detention facilities will be installed wherever space permits.
These faciliies wiill be integrated with the existing dry well system to
provide more retention capacity for the project onsite.

Solid Waste

Construction solid waste will be handled in accordance with the County’'s
solid waste policy, recycling materials that may be reusable whenever
feasible.

P O



3.5 Electrical and Telephone Systems

According to the system engineering staff at MECO, they have adequate
capacity to handle the additional load that will be created by the proposed
146 timeshare units.”

IV. CONCLUSION

Based on our evaluation of the existing infrastructure serving the project site and
implementation of the mitigation measures mentioned above, it is our
professional opinion that the project will not have any significant adverse impact
on the existing infrastructure and environment.
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Preliminary Drainage Report
for
Maui Marriott Resort

Introduction

This report has been prepared to examine both the existing drainage

conditions and the proposed drainage plan for the project development.

Proposed Project

A.

Site Location:

The project site is located in Ka'anapali, on the island of Maui, in the
State of Hawaii. The Maui Marriott Resort is in West Maui, adjacent to
Nohea Kai Drive, and approximately 600 feet west of the Ka'anapali
Parkway-Nohea Kai Drive Intersection. The resort encompasses an area of
approximately 15.9 acres. Portions of the existing resort are proposed to be
improved, and the site has been divided into two separate sections for the
purpose of this report (See Exhibit 1). Area 1 is located on the south side of
the resort, from the north boundary of the existing ballroom facility to the
southerly boundary of the property (See Exhibit 2). Area 2 js located on the
north side of the resort, from the north wall of the Molokai Wing to the
northerly boundary of the property (See Exhibit 2).

Area 1 encompasses an area of approximétely 3.2 acres, and Area
2 encompasses an area of approximately 4.3 acres. o

Proiéct Description:
Area 1: (South Side)

The proposed plan is to demolish the existing parking garage
structure, corresponding parking lot, and Ballroom. A new main parking lot
and structure will be constructed, along with two (2) new tennis courts, a

1
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separate multi-story timeshare structure, and an aduit swimming pool and
deck.

Area 2: (North Side)

The proposed plan is to remove the asphalt paved parking lot on the
northerly side of the resort, tennis courts, and clubhouse facilities. A new
multi-story parking structure, a multi-story timeshare structure, an asphalt
paved service road, and a large adult swimming pool and deck will be
constructed in its place. |

Existing Conditions:
A. Topography and Soil Conditions:

Both project sites are relatively flat, consisting primarily of parking decks,
roads, and tennis courts. The entrance driveway located in Area 2, on the east side
of the resort, has the most dramatic slope (sloping down toward Nohea Kai Dr.) with
an appfoximate average grade of 3 percent.

According to the Soil Survey of Islands of Kauai, Oahu, Méui, Molokai, and
Lanai, State of Hawaii, prepared by the United States Department of Agriculture,
Soil Conservation Service, there are three (3) soil classifications found on the
project site. The dominant soil type is the Jaucas Sand, 0 to 15 percent slopes
(JaC). “The remaining soil types are the Kealia Silt Loam (KMW) and Beaches (BS).

Jaucas Sand is classified as having very slow runoff and a severe wind
erosion hazard. The Kealia Silt Loam is characterized as having slow to very slow
runoff, and severe wind erosion. The Beachesis characterized as areas consisting
mainly of light colored sand derived from coral and seashells. (See Exhibit 3)
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Drainage;
Area 1.

Onsite surface runoff from Area 1 project site currently generates
approximately 12.8 cfs for a 50-yr. recurrence interval 1-hour duration storm.
The majority of the surface runoff volume being generated by the existing
parking structure and parking lot is being intercepted by grated inlet type
catch basins and an existing underground drainage system and directed into
two (2) existing dry wells located in the landscape areas between the ocean
and the existing concrete beach walkway. The remaining portion of the
onsite runoff sheet flows either into the two (2) existing dry wells or
landscaped areas.

Area 2:

Onsite surface runoff from Area 2 project site currently generates

approximately 16.2 cfs fora 50-yr. recurrence interval 1-hour duration storm.
The majority of the surface runoff volume being generated by the existing
parking lot is intercepted by grated inlet type catch basins and an
underground drainage system and conveyed to a drywell located in the
landscape area between the ocean and concrete beach walkway.

The majority of the surface runoff volume being generated by the
existing tennis courts currently sheet flows into the adjacent landscape and

lawn areas.
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C. Flood and Tsunami Zone:

According to community-pane! number 150003 0153 C of the Flood
Insurance Rate Map, dated September 17, 1997, the majority of the Maui
Marriot resort site is located in zone C, which is an area exposed to minimal
fiooding. The remaining portion of the project site is situated within zones A4
and V12. Zone A4 is an area of 100 year flood where base ficod elevation
has been determined. Zone V12 is an area where 100 year coastal flooding
oCcCurs.

The proposed structures within Areas 1and 2are located inland of the
shoreline setback line and flood zone A-4. Therefore, all habitable structures
will be located within Zone C. (See Exhibit 4)

. Drainage Plan:
A.  General:

The design criteria that will be utilized to minimize the impact of
surface runoff is as follows:

1. There will be minimal alteration to the natural drainage pattern.

2. Onsite surface runoff is expected to be directed to the existing
drainage system as it is currently doing.

According to our calculations, the post development onsite suiface
runoff volumes generated from Areas 1 and 2 are expected to be
approximately 11.9 cfs and 16.4 cfs, respectively for a 50-yr. recurrence
interval 1-hour duration storm. Therefore, these project sites will have a net
decrease of approximately 0.7 cfs.
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The primary reason for the decrease in onsite surface runoff is due to
a reduction in impervious areas and an increase in landscape area.
According to our calculations (See Appendix A), the weighted runoff
coefficient C, is lower in the proposed site plan than the current conditions.

The proposed drainage plan for the subject project is to intercept
portions of the surface runoff generated after development and convey the
intercepted surface runoff to a new subsurface detention facility to be
installed in both Areas 1 and 2 where space permits. The new subsurface
detention facilities will be connected to the existing dry wells to provide
additional retention capacity.

A summary of pre and post development onsite surface runoff
volumes is tabulated below. The post development surface runoff does not
include the reduction in surface runoff as a result of installing a subsurface
drainage system for each site section.

Pre-Dev. Post-Dev. Net Change
Project Site Q. (cfs) Q. (cfs) Decrease {cfs)
Area 1 12.8 11.9 , (-)0.9
Area 2 | 162 . 164 ' (+)0.2
5
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Hydrologic Calculations:

The hydrologic calculations are based on the “Rules for the Design
of Storm Drainage Facilities in the County of Maui®, Title MC-15, Chapter
4 and the “Rainfall Frequency Atlas of the Hawaiian Islands”, Technical
Paper No. 43, U.S. Department of Commerce, Weather Bureau.

The Rational Formuia:

Q=C*I*A

where,

Q = Flow rate (cfs)

C = Runoff Coefficient

I = Rainfall intensity (in/hr)
A = Drainage area (acres)

The hydrologic calculations for this project my be found in Appendix A.

Conclusion:

The majority of the surface runoff generated by the proposed
development will be intercepted and conveyed to a new subsurface
detention system which will be installed in each Site Area for temporary
storage. A small release line will connect the new subsurface detention
sysiem to the existing dry wells onsite for added storage capacity.
According to our calculations after development, the Area 1 and Area 2
project sites will have a net decrease of approximately 0.9 cfs and 0.2 cfs,
respectively. (See Appendix A) This net decreése will be further reduced
by the new subsurface detention facilities which will be installed in
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conjunction with this project.

By maintaining the existing natural drainage flow pattern and by
routing the onsite surface runoff generated by the proposed development
through a subsurface detention facility, it is our professional opinion that
the proposed development will not have any adverse affect on the existing

facilities onsite or the coastal ecosystem,

Lot R. Conw WMOM{!/

Prepared by: Apgroved by:
Carlos R. Rivera Reed M. Anyoshl P E.
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Hydroiogic Calculations

Warren S. Unemori Engineering, Inc.
Wells Street Professional Center

2145 Wells Street , ‘Suite 403
Weighted "Cw" Runoff Coefficient Used Wailuky, Maui, Hawaii 96793 —
Impermeable 0.85
Landscaped 0.22 Date; July, 2002 B
PreDevelopment ; l{
Area1 -
Total Landscaped Area (Ac.) 0.55 -
Total Impermeable Area (Ac.) 2.67
Total Area (Ac.) 3.22 -
Weighted C Cw = (.55"0.22 + 2,67*0.95)/3.22 0.83 -
Drainpath (ft) 780 l_
Slope (%) 0.13
Time of Concentration Tc (min.) 13 —
Intensity | (50yr) inthr 4.8 .
Flow Rate (cfs) Q (50yr) = CIA = .83"4.8"3.22 12.83 -
!
M
Area2 .
Total Landscaped Area (Ac.) 1.14 —
Total Impermeable Area (Ac.) 3.13 '....4!
Total Area (Ac.) 4.27
Weighted C Cw = (1.14*0.22 + 3.13*0.85)/4.27) 0.76
Drainpath (ft) 620 L]
Slope (%) .0.56 ]
Time of Concentration Tc (min.) 11 ; ,51
Intensity 1 {B0yr) infhr 5.0 -
Flow Rate (cfs) Q (50yr) = CIA = .76"5"4.27 16.23 .
[ T
i
i
1 1
Eg
"
i
V:\projdata\02proj\02009\Reports\jbl\Drainage\HydroCalc_revised.xls 718102 U
S e bl 3 i S T TR e s g s - et b b i ik, i AR |



Post Development

Area1 .
Total Landscaped Area (Ac.) 1.12
Total Impermeable Area (Ac.) 2.10
Total Area (Ac.) 3.22
- Weighted C Cw = (1.12"0.22 + 2.10"0.95)/3.22) 0.70
Drainpath {ft) : 400
Slope (%) 0.5
(note: calculated value for S was 0.13, a min. value of 0.5 was assumed)
Time of Concentration Tc (min.) ]
Intensity | (50yr) in/hr 5.3
Flow Rate {(cfs) Q (50yr) = CIA = 0.70*5.3*3.22 11.94
Area 2
Total Landscaped Area {(Ac.) 212
Total Impermeable Area (Ac.) 2.14
Total Area (Ac.) 4,27
Weighted C Cw = (2.12%0.22 + 2.14*0.95)/4.27 0.70
(note: Actual calculated value is 0.59. 0.7 was assumed as min. value}
Drainpath (ft) 360
- Blope (%) 0.56
Time of Concentration Tc {min.) 8
Intensity 1 (50yr) infhr 5.5
Flow Rate {cfs) " Q(50yr)= CIA=.7"5.5"4.27 16.44

V:\projdata\02proji02009\Reports\jbi\Drainage\HydroCalc_revised.xls
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Traffic Impact Assessment for
Maui Marriott Ocean Club

1. INTRODUCTION

Phillip Roweli and Assoclates has been retained by Chris Hart & Partners of Wailuku to prepare a Traffic
Impact Assessment Report for the proposed addition of the Maui Marriot Hotel to the Marriott Ocean Club
at Kaanapali, Maul, Hawaii. This study is required as part of the Special Management Area (SMA) Permit
application. '

Thisintroductory chapter discusses the location of the project, the proposed development plan, and the study
methodology.

Project Location and Description

1. The proposed project is located along the makal side of Nohea Kai Drive in the Kaanapali area of
Waest Maul. The general location on Maui is shown in Figure 1. .

2. At the time of the traffic surveys (June 2002), the Maui Marriott consist of 154 timeshare units and
391 resort hotel rooms, - ‘

3. Upon completion of the project, the Maui Marriott Ocean Ciub will consist of180 ons-bsdroom
timeshare units and 277 multi-bedroom timeshare units. The total number oftimeshares will be 457.

4, The 277 multi-bedroom timeshare units will have lockout units. A lockout unitis aroomthatcan be
used as either a bedroom for the timeshare or a separate hotel unit that can be rented separately.

Philiip Rowell and Associates Page 1.
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Traffic Impact Assessmant for -
Maui Marrioit Ocean Club ;
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PROJECT LOCATION MAP -

5. The existing driveways into and out of the Marriott will be retained. There are three driveways. The -
first Is the main entrance at the north end of the project. This driveway Is referred to as Drive A. i
The second driveway, Drive B, Is approximately 600 feet south of Drive A. This driveway is one- =
way outbound and is used primarily by service vehicles and shuttle buses. The third driveway, Drive
C, is located at the south end of the project and provides access to and egress from the garage. ™
Figure 2 s a site plan indicating the locations of these driveways. ' !

Phillip Rowell and Associates Page 2
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Maul Marriott Ocean Club

-

vr \— NOHEA KAl DRIVE
DRIVEB

- DRIVE A
DRIVE C

TO KAANAPALY PARKWAY

Figure 2
ADJACENT ROADWAY NETWORK

- Study Area

- A preliminary trip generation analysis was performed as input in defining the study area. The trip generation

analysls, which Is described in Chapter 3 of this report, concluded that the additional traffic generated by the

- project will be minimal. Therefore, it was determined that the study area could be limited to Nohea Kai Drive

_ between Kaanapali Parkway and Drive C, the scuthem boundary of the Marriott property. Theintersection
of Nohea Kai Drive at Kaanapali Parkway Is included In the study area.

Phillip Rowell and Associates . Page 3
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Traffic Impact Assessment for
Maul Marriott Ocean Club

Study Methodology and Order of Presentation

Existing traffic volumes at the study intersections were determined from traffic counts performed during
June, 2002. Intersection configurations and traffic control information were also collected in the field atthe
time of the traffic counts. Other data collected included speed limits and right-of-way controls.

Using the data collected, existing traffic operating conditions in the vicinity of the project were determined.
The methodology for unsignalized intersections described in the 2000 Highway Capacity Manual (HCM) *
was used to determine the tevel-of-service (LOS) atthe study intersections.

Existing traffic conditions, the LOS concept and the results of the LOS analysis for existing conditions are
presented in Chapter 2.

Cumulative traffic conditions are defined as future traffic conditions without the proposed project during the
design year. The year 2007 was used as the design year. This does not necessarily represent the project
completion date. It is a future date used to estimate background traffic projections. A description of the
process used to estimate 2007 cumulative traffic volumes and the resulting cumulative traffic projections

are presented in Chapter 3.

The next step in the traffic analysis was to estimate the peak-hour traffic that would be generated by the
proposed project. This was done using standard trip generation procedures outlined in the Trip Generation
Handbooid. The procedure is described in Chapter 4. :

These trips were distributed based on the available approach and departure routes. The project-related
traffic was then superimposed on 2007 cumulative traffic volumes at the study intersections. The HCM
methodology was used again to conducta LOS analysis for cumuiative plus project conditions. The results
of this analysis were compared to 2007 cumulative conditions to determine the incremental impacts of this
project. The analysis of the project-related impacts and the conclusions of the analyses are presented in

Chapter 5.

1 Highway Capacily Manusl, Institute of Transportation Engineers, Washington, D.C., 1897

2 Trip Generation Handbook, Institute of Transportation Engineers, Washingten, D.C., October 1998

Phitlip Rowell and Assoclates ‘ Page 4
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2. EXISTING CONDITIONS

This chapter presents the existing traffic conditions on the roadways adjacent to the proposed project. The
level-of-service (LOS) concept and the resulls of the LOS analysis for existing conditions are also
presented. The purpose of this analysis is to establish the base conditions for the determination of the im-

pacts of the project which are described in a subsequent chapter,
Existing Roadway and Traffic Conditions

Access to and egress from the project is via three driveways along Nohea Kai Drive. These driveways will
be retalned for the future development plan.

Nohea Kal Drive is a two-way divided roadway. The roadway is not striped for four lanes but there is
sufficient width to do so in the future. The analysis performed for this study assumed that Nohea Kai Drive
would operate as a two-way, two-lane divided roadway.

Kaanapali Parkway is also a two-way divided roadway. It is not striped for two lanes in each direction.
Howavar, thera Is sufficlant width for two lanes in each direction and traffic operates accardingly, Therefore,
the following analyses assumed that this roadway Is a four-lane divided roadway. The intersection of
Kaanapali Parkway at Nohea Kal Drive is unsignalized,

Peak hour traffic volumes for the intersection of Nohea Kai Drive at Kaanapali Parkway are shown in Figure
3. The traffic volumes include large trucks, buses and motorcycles. They do notinclude golf carts, mopeds
or bicycles, The counts for these volumes were performed during June, 2002. We were informed that the
Marriott was approximately 90% occupied at the time ofthe surveys. Therefore, the traffic counts represent
traffic conditions during peak visitor periods at Kaanapali resort.

Phillip Rowell and Associates Page §
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Traffic impact Assessment for
Maui Marriott Ocean Club

Level-of-Service Concept

Signalized Intersections

The operations method described In the 2000 Highway Capacity Manual (HCM) was used to analyze the
operating efficiency of the signalized intersections adjacent to the study site. This method involves the
calculation of a volume-to-capacity (V/C) ratio and average vehicle delay which is related to a level-of-

sarvice.

»Level-of-Service™ is a term which denotes any of an infinite number of combinations of traffic operating
conditions that may occur on a given lane or roadway when it is subjected to various traffic volumes. Level-
of-service (LOS) is a qualitative measure of the effect of a number of factors which include space, speed,
travel time, traffic interruptions, freedom to maneuver, safety, driving comfort and convenience.

There are six levels-of-service, A through F, which relate to the driving conditions from best to worst,
respectively. The characteristics of traffic operations for each level-of-service are summarized in Table 1.
In general, LOS A represents free-flow conditions with no congestion. LOSF, onthe other hand, represents
severe congestion with stop-and-go conditions. Level-of-service D s typically considerad acceptable for
peak hour conditions in urban areas.

Corresponding to each level-of-service shown in the table is a volume/capacity ratio. This is the ratio of
either existing or projected traffic volumes to the capacity of the Intersection. Capacity is defined as the
maximum number of vehicles that can be accommodated by the roadway during a specified period of time.
The capacity of a particular roadway is dependent upon its physical characteristics such as the number of
lanes, the operational characteristics of the roadway (one-way, two-way, turn prohibitions, bus stops, etc.),
the type of traffic using the roadway (trucks, buses, etc.) and turning movements.

Table 1 Level-of-Service Definitions for Signalized Intersections!™
—— ————- ————————————— —ﬁ
Volume-to-Capacity Stopped Delay
Level of Service Interpretation Ratio® (Seconds)
A B Uncongested operations; all vehicles clearina 0.000-0.700 <10.0
single cycle.
C Light congestion; occasional backups on 0.701-0.800 40.1-20.0
crifical approaches
D - Congestion on critical approaches but 0.801-0.900 20.1-35.0

intersection functional. Vehicles must wait
through more than one cycle during short
periods. No long standing lines formed.

E Severe congestion with some standing lines on 0.901-1.000 35.1-80.0
crilical approaches. Blockage of intersection
may occur if signal does not provide protected
turning movements.

F Total breakdown with stop-and-go operation >1.001 »>80.0
Notas:
[¢}] Source: Highway Capaclty Manual, 2000,
{2) This Is the ratlo of the calculated critical volume to Leve!-of-Sarvice E Capacity.

Phitlip Rowell and Associates Page 7
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Unsignalized Intersections

Like signalized intersections, the operating conditions of Intersections controlled by stop signs can be
classified by a level-of-service from A to F. Howaever, the method for determining level-of-service for
unsignalized Intersections Is based on the use of gaps in traffic on the major street by vehicles crossing or
turning through that stream. Specifically, the capacity of the controlled legs of an intersection is based on
two factors: 1) the distribution of gaps in the major street traffic stream, and 2) driver judgement in selecting
gaps through which to execute a desired maneuver. The criteria for level-of-service at an unsignalized
intersection Is therefore based on delay of each turning movement. Table 2 summarizes the definitions for
level-of-service and the corresponding delay.

Table 2 Level-of-Service Definitions for Unsignalized Intersectionst®
—_—
Expected Delay to Minor Strest
Level-of-Sarvice Traffic Delay (Secands)

A Little or no delay <10

B Shont traffic delays 10.1 to 15.0

Cc Average trafiic delays 15.11t025.0

D Long traffic delays 25.110 35.0

E Very long traffic delays 35.1 10 50.0

F Ses note (2) below >50.1
Notes:
{1) Source: Highway Capacity Manual, 2000, . .
(2) When demand volume exceeds the capaciy of the lane, extreme delays will be encountered with queuing which may cause savere

congestion affacting other traffic movements In the intarsection. This condition ususlly warrants Improvemeant of the intersaction.

Phillip Rowell and Associates Page 8
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Traffic Impact Assessment for

Maui Marriott Ocean Club

Level-of-Service Analysis of Existing Conditions

The results of the Level-of-Service analysis for the intersection of Kaanapali Parkway at Nohea Kai Drive
are shown in Table 3. Shown In the table are the average delay per vehicle and the levels-of-service. The

levels-of-service are also shown graphically In Figure 3.

Table 3 Existing Levels-of-Service

AM Peak Hour PM Pesak Hour
Intarsection and Movement Delay ' LoS? Delay® LOS?
Kaanapaii Parkway at Nohea Kel Drive
Waestbound Left & Thru 8.6 A 13.9 B
Northbound Left 16.0 Cc 54.0 F
Northbound Right 101 B 205 C
NOTES:
1) Dslay in seconds per vehicle,
2 LOS denoles Level-of-Servica calculated using the operations mathod described in Highway Capaciy Manual.

The conclusions of this analysis are that all controlled traffic movements at the study intersection, except
for the northbound left turn during the afternoon peak hour, operate at a high level of service (LOS C or
better) and delays are minimal. The northbound left turn operates at LOS F during the aftemoon peak hour.
However, the delay per vehicle is less than one minute. .

Other conditions observed during the traffic surveys are:

1. Despite the LOS B shown for the westbound left tum and through movement, left tums from
Kaanapali Parkway to Nohea Kal Drive are congested during the afternoon peak period. Queues
up to ten vehicles in length were observed. e -

2. Because of the long delays for left tums from and onto Kaanapali Parkway, drivers are taking risks

to make the turning maneuvar.

3 Speeding vehicles were observed along Kaanapali Parkway. Several near misses were observe&
as drivars tuming left from Nohea Kal Drive misjudged the speed of these approaching vehicles.

4. Pedestrian traffic is insignificant at the study Intersection.

5, Less than ten large vehicles, such as truck and buses, were observed during the peak periods.
Therefore, the impact of these large vehicles is minimal.

Phillip Rowell and Assoclates

Page 9

oM
R EE




Traffic Impact Assessment for
Maul Marriott Ocean Club

3. PROJECT CUMULATIVE TRAFFIC CONDITIONS

The purpose of this chapter is to discuss the assumptions and data used to estimate 2007 cumulative traffic
conditions. Cumulative traffic conditions are defined as future traffic volumes without the proposed project.

Future traffic growth consists of two components. The first is amblent background growth that s a result of
regional growth and cannot be attributed to a specific project. The second component is estimated tratfic
that will be generated by other development projects in the vicinity of the proposed project.

Background Trafflc Growth

The Maul Long Range Transportation Plan® does not provide future traffic projections for Kaanapali Parkway
and Nohea Kai Drive. However, this study concluded that traffic in Maul would increase an average of 1.6%
per year from 1990 to 2020. This growth rate was used to estimate the background growth between 2002
and 2007, the design year for this project. The growth factor was calculated to be 1.135 using the following
formula; : : L

F=(1+§)"
where F = Growth Factor

i = Average annual growth rate, or 0.016
n = Growth period, or 8 years

3 Kaku Assodiates, Oclober 1996
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Related Projects

The second component In estimating background traffic volumes is traffic resulting from other proposed
projects in the vicinity. Retated projects are defined as those projects that are under construction or have
been approved for construction and would significantly impact traffic in the study area. Related projects may
be development projects or roadway improvements.

It was determined that the only related project that would impact traffic along Nohea Kai Drive is the future
expansion the Hyatt Regency. A specific development plan has not yet been made public but preliminary
information indicates that the tentative plan is for approximately 100 timeshare units. A trip generation
analysis was performed and the estimated traffic assigned to the appropriate traffic movements at the study
intersections.

2007 Cumulative Traffic Projections
2007 cumulative traffic projections were calculated by expanding existing traffic volumes by the appropriate

growth rates and then superimposing traffic generated by related projects. In summary, the assumptions
used to estimate the cumulative traffic volumes are:

1 Existing traffic along Kaanapall Parkway and Nohea Kal Drive was Increased by 1.6% per year from
2002 to 2007, or 13.5%.

2, Traffic from an additional 100 time-share units was added to the traffic volume along Nohea Kai
Drive and Kaanapall Parkway. .

The resuiting 2007 cumulative peak hour traffic volumes are shown in Figure 4.
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Traffic Impact Assessment for
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4. PROJECT-RELATED TRAFFIC CHARACTERISTICS

This chapter discusses the methodology used to identify the traffic-related impacts of the proposed project.
Generally, the process involves the determination of weekday peak-hour trips that would be generated by
the proposed project, distribution and assignment of these trips on the approach and departure routes, and
finally, determination of the levelz-of-service at affected intersections and driveways subsequent to
implementation of the project. This chapter presents the generation, distribution and assignment of project
generated traffic and the cumulative plus project traffic projections. The results of the level-of-service
analysis of cumulative plus project conditions is presented in the following chapter.

Methodology

1. Estimate the paak hour traffic generated by the existing development.

Estimate the peak hour traffic generated by the proposed development.

Calculate the net increase (or decrease) of peak hour trips ihto and out of the site.

Assign the additional traffic to the adjacent roadway network. -

o & O D

Estimate 2007 cumulative plus project traffic volumes by adding the additional traffic volumes

generated to and from the site and the 2007 background traffic volumes discussed in the previous
chapter.

Phillip Rowell and Associates Page 13
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Project Trip Generation

Future traffic volumes generated by a project are estimated using the procedures described in the Trip
Generation Handbook,* published by the Institute of Transportation Englineers. Typically, this method uses
trip genaration rates to estimate the number of trips that a proposed project will generate during the peak
hours. The Trip Generation Handbook recommends that when possible, site specific trip generation rates be
obtained and used for the trip generation analysis of a project. Trip Generation® is the standard reference
for trip generation rates in lieu of site specific trip generation rates or local trip generation rates defined by
the reviewing agencies.

The trip generation analysls was performed using the following assumptions:

1. At the time of the travel surveys, the Maul Marriott consists of 154 timeshare units and 391 hotel
rooms.
2, Upon completion, the project will consist of 180 one-bedroom timeshare units and 277 multi-

bedroom time-share suites for a total of 457 timeshare units.

3. The multi-bedroom timeshare units will have an adjacent “hotel room”, referred to as a “lock out,”
that may be used as part of the timeshare suite or a separate hotel room. For this study, it was
assumed that the lock out would be used as a resort hotel room. A maximum of 20%, or 55, of the
units would be used as hotel rooms at any one time.

4, The traffic characteristics of the timeshare units are comparable to those of hotel suites.

5. The traffic characteristics of the hote! rooms are comparable tothose of occupled resort hotel rooms.

6. The timeshare units and the hotel units are 100% occupled.

Table 4 is a summary of the existing and proposed development plans.

Table 4 Summary of Existing and Proposed Development Plans
Equivalent Use for Trip -
Type of Unit Existing _ Proposed Generation Analysis
Timeshare Unit 154 457 Suite Hotel Unit
Hotel Unit 3™ 55 Resort Hote!l Unit
Total 545 512 ' '

The trip rates and the estimated number of peak hour trips that the existing and proposed development
plans will generate are shown in Table 5 and 6, respectively. Since the peak hour of tha project may not
occur during the peak hour of the adjacent street, the trip generation analysis was calcutated for the peak
hour of the adjacent street and the peak hour of the generator. This was done to determine during which
period the project would have the greatest traffic impacts. ' ' '

4 |nstituta of Transportation Engineers, Trip Generation Handbook, Washington, D.C., 1998, p. 7-12

5 1stitute of Transportation Engineers, Trip Generation, An Informational Guide, Sixth Edition, Washington, D.C., 1997

Phillip Rowell and Assoclates Page 14
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The net change in the number of trips generated by the project is shown in Table 7.

Table § Trlp Generation Analysls of Existing Development Plan
Timeshares
Rasort Hotel Rooms {Sultes Hotel Room)

Time Pericd Direction Ratbor% Unlts  Trps  Rateor% Units Trips Total
AM Peak Total Trps per Unit 0.37 391 145 0.48 154 74 219
AT;;:; % Inbound 72% 104 67% 50 154

Street % Qutbound 28% 41 3% 24 85
PM Peak Total Trips per Unit 0.49 192 0.55 85 2n
A"“,‘;‘;ﬁt % Inbound 4% 83 42% 38 19

Street 5% Qutbound 51% 109 58% 49 158
AM Peak Total Trips per Unit 0.47 301 184 052 154 80 264
Hour of 9% Inbound 63% 116 67% 54 170
Generator 9% Qutbound 1% 68 33% 26 84
PM Peak Total Trips per Unit 0.59 231 0.55 a5 316
Hour of % Inbound 50% 116 42% 35 152
Generator % Outhound 50% 115 58% 49 184

Table 8 Trip Generation Analysis of Proposed Development Plan
. Timeshares
Rasort Hotel Rooms {Suites Hotal Room)

Time Period Direction Rata or % Units Trips Rate or % Units Trips Total
AM Peak Total Trips per Unit 0.37 55 20 048 457 218 239
A’L‘;‘a‘;ﬁt % Inbound 72% 14 67% 147 161

Street % Outbound 20% 8 33% 72 - 78
PMPeak  Total Trips per Unit 049 Sz 055 . 251 278
A’z;’;":t' % Inbound a% 12 2% 105 147

Street % Outbound 57% 15 58% 146 481
AM Peak Total Trips per Unlt 047 55 26 0,52 457 238 2684
Hour of % inbound 63% _ 16 67% . 15 175
Generator % Outhound 37% . 10 33% 79 a8
PM Peak Total Tips perUnit 059 a2 0.55 _ 251 283

- Hourof % Inbound . 50% .18 42% o105 f21
Generator % Outbound ' 50% 18 58% . 146 162 .
Phillip Rowell and Assoclates ‘ Page 15
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Table 7 Net Change of Site Generated Traffic
Net
Time Period Direction Existing Proposed Change
AM Peak Tolal Trips per Unit 219 239 20
Hour of % Inbound 154 161 7
Adjacent
Strest 9, Qutbound 65 78 13
PM Peak Total Trips per Unit 2n 278 1
Hour of % Inbound 119 117 2
Adjacent n
Street % Outbound 158 161 3
AM Peak Total Trips per Unit 264 264 0
Hour of % Inbound 170 175 5
Generator % Qutbound 94 89 -5
PM Peak Total Trips per Unit 316 283 a3
Hour of % Inbound 152 121 31
Generator % Outbound 184 162 2

As shown, during the moming peak hour of the adjacent street, the proposed project will add 20 additional
trips to the adjacent traffic stream. During the afternoon peak hour, the proposed development plan will
generate one additional trip. During the a morning of the generator, the project will generate the same
number of trips as the existing. During the afternoon peak hour of the project, the project will generate 33
less trips than the existing project. Therefore, the most significant traffic impacts will be during the peak hour
of the adjacent street. The traffic impact assessment therefore analyzes the peak hour of the adjacent street
rather than the peak hour of the generator.

The Institute of Transportation Engineers recommends that a traffic impact study should be performed if ,
in lleu of another locally preferred criterion, development generates an additional 100 vehicle trips in the
peak direction (inbound or outbound) during the site's peak hour.® Based on the criterion, a traffic impact
study Is not warranted. To date, the County of Maul has not established criteria for projects within it's
jurisdiction. o S

Table 8 is a comparison of the estimated number of trips that the project will generate compared to the.

estimated number of trips generated by the Marriott Hotel, which was originally 720 rooms. The trips shown
are the peak hourly trips generated by the generator, which are typically higher than the peak hour of the
adjacent street. As shown, the estimated number of peak hour trips generated by the proposed Ocean Club
is 11% less than the 720 hote! during the moming peak hour and 23% less during the afternoon peak hour.
The conclusion of this analysis is consistent with the previous trip generation analysls that the proposed
project will reduce the number of peak trips generated to and from the site compared to the Maui Marriott
Hotel.

8 |nstitute of Transportation Engineers, Traffic Access and Impact Studies for Site Davelopment, A Recommended Practice,
1691, page 5.
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Maui Marriott Ocean Club
Table 8 Trip Generation Analysis Comparison: Previous Hotel Use Versus Proposed
Timeshare Use
Existing Hotel Proposed Change
Period & Direction (2000)\H43) Timeshare'V Number Percent
Total 285 264 -31 -11%
AM Peak Inbound 186 175 11 -6%
QOutbound 109 89 -20 -18%
Total 367 283 -84 -23%
AM Peak Inbound 184 121 63 -34%
Qutbound 183 162 -21 ~“11%
Notes:
1. Trips shown are peak hourly trips of the generator.
2. Based on 720 resort hotel rooms with 100% occupancy

2007 Cumulative Plus Project Projections

Because the locations of parking wili be re-arranged, trips into and out of the driveways will be redistributed.
Therefore, project-generated traffic was distributed and assigned along the anticipated approach routes to
the project site based on the directional distribution of existing peak hour traffic along Kaanapali Parkway
and Nohea Kai Drive and the redistribution of on-site parking at the Maui Marriott to estimate future traffic
volumes upon completion of the project.

The assumptions used to distribute and assign the project generated traffic are:
1. The locations and configurations of the existing driveways will ba-re_tained.

2, The project's future parking spaces will be located so that 75% of the spac'es will be accessed via
the existing main driveway, which Is referred to as Drive A. The remaining spaces will be accessed
via the existing driveway at the south end of the site, which is referred to as Dive C.

3. Drive B, which is between Drives A and C, is an exit only and Is used by maintenance vehicles,
venders and shuttle buses to exit the site. '

Cumulative plus project traffic conditions are defined as 2007 background traffic conditions plus project
related traffic. 2007 cumulative plus project traffic volumes with the project were estimated by
superimposing the peak hourly traffic generated by the proposed project on the 2007 cumulative peak hour
traffic volumes presented in Chapier 3. The traffic projections for 2007 cumutative pius project conditions
are shown on Figures 5 and 6 for the moming and aftemoon peak periods, respectively.
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5. TRAFFIC IMPACT ASSESSMENT

The purpose of this chapter s to summarize the results of the level-of-service analysis of future conditions
with the proposed project. This analysis identifies any potential traffic operational deficiencies. If
deficlencies are anticipated, mitigation measures are identified and assessed.

Level-of-Service Analysis of 2007 Conditions

Since a traffic impact analysis is not warranted based on criteria established by the Institute of Transportation
Engineers, a level-of-service analysis was performed for 2007 conditions with project generated traffic to
identify potential problem locatlons where improvement may be necessary.

The level-of-service analysis was performed using the following assumptions:

1. All intersection approaches are one lane in and one lane out.

2. Al intersections are unsignalized.

The results of the level-of-service analysis for the study intersections are shown in Table 8. Shown in the
table are average vehicle delays and the Levels-of-Service.

Phillip Rowell and Associates : - Page 20
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Tahble 9 Level-of-Service Analysls for 2007 Peak Hour Conditions'™
AM Peak Hour PM Peak Hour
Cumulalive |Cumulative Plus Project Cumulative Cumulative Plus Project
Intersection and Movement Delay ' LOs? I Delay LOS Delay LOS Delay LOS
Kaanspail Parkway at Nohea Kal Drive
Westbound LeR & Thru| 9.5 A 8.6 A 18.4 c 18.3 c
Nothbound Left| 28.5 D 29.9 D 158.7 F 1545 F
Northbound Right|  10.6 B 10.7 B 317 D 324 D
Nohea Kal Drive at Drive A
Northbound Left & Thru 8.1 A 84 A
Easthound Left & Right 11.5 B 14.5 B
Nohea Kal Drive at Drive B
Northbound Thru 7.8 A 8.1 A
Eastbound Left 10.7 B 12.1 B
Nohea Kai Driva at Drive C
Northbound Left & Thru 7.8 A 8.1 A
Eastbound Left & Thru 10.6 B 12.3 B
NOTES:
{1) Delay In seconds per vehicle,
(2) LOS denoles Leval-of.Service calculatad using the operstions mathod described in Highway Capacky Manual, Lavel-of-Service ks based on delay,
The conclusions of the level-of-service analysls are:
1. There Is no change in the LOS of the controlled movements at the study intersections.
2. During the afternoon peak hour, left turns from northbound Nohea Kai Drive to westbound Kaanapali
Parkway will operate at LOS F without and with the project.
3. During the afterncon peak hour, right turns from northbound Nohea Kai Drive to eastbound

Kaanapali Parkway will operate at LOS D without and with the project.

4, Traffic movements into and out of the Maui Marriott site will operate at LOS A or B, without and with

the project,

Since the levels-of-service are the same without and with the project, the impact of the proposed project is
insignificant and no mitigation measures are recommended. However, operational problems exist at the
intersection of Kaanapali Parkway at Nohea Kai Drive. These problems will be aggravated as traffic
increases as a result of ambient background growth and related projects. Since these problems are not the
result of the proposed project, mitigation should be coordinated with other developmant projects in the

Kaanapali Resort.
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Construction Related Traffic Impacts

During construction, it Is anticipated that there will be a sizeable work force and that there will be numerous
deliveries of construction materials. These deliveries are typically is larger, heavy trucks that have a
negative impact on traffic operations in the area, both relative to intersection levels-of-service and restricted
traffic flows when these vehicles park on-strest. To mitigate these construction related traffic impacts, the
following mitigation measures are recommended:

1.

Arrival and departure of construction workers should be scheduled to occur during non-peak traffic
hours. Typically, the peak hours of traffic are from 6:30 AM to 8:30 AM and from 3:00 PM to 6:00
PM. If this schedule cannot be satisfied, construction workers should be shuttled to and from the
construction site from an off-site parking lot.

Construction workers should be encouraged to carpool or van-pool to and from the construction site.

Deliveries of construction materials and removal of debris should also be scheduled for off-peak
petiods.

Atno time should construction vehicles or delivery vehicles be allowed to park on-street. All parking
should on-site.

If 2 portion of Nohea Kai Drive must be temporarily closed, this should be scheduled to occur during
off-peak periods. A Traffic Control Officer should be retained to direct traffic around the temporary
lane closure and the appropriate construction area signing should be in place. The construction area
signing must be consistent with the standards of the Manual of Uniform Traffic Control Devices” and

the County of Maui.

Tus Department of Transportation, Federal Highway Administration, Manuel of Uniform Traffic Control Devices, Washington,

D.C., 2000
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SUMMARY AND CONCLUSIONS

The proposed project Is located along the makai side of Nohea Kai Drive in the Kaanapali area of -

West Maul.

At present (July 2002), the Maui Marriott consist of 154 timeshare units and 391 resort hotel rooms.
Upon completion of the project, the Maui Marriott Ocean Club will consist of180 one-bedroom
timeshare units and 277 multi-bedroom timeshare units, a total of 457 timeshare units.

The existing driveways into and out of the Marriott will be retained. There are three driveways. The
first is the main entrance at the north end of the project. This driveway is referred to as Drive A.
The second driveway, Drive B, is approximately 600 fest south of Drive A. This driveway Is one-
way outbound and is used primarily by service vehicles and shuttle buses. The third driveway, Drive
C, is located at the south end of the project and provides access to and egress from the garage.

Access to and egress from the project is via three driveways along Nohea Kai Drive. These
driveways will be retained for the future development plan. ‘

The conclusions of the analysis for existing conditions are that all controlled traffic movements at
the study intersection, except for the northbound left turn during the afternoon peak hour, operate
at a high level of service (LOS C or better) and delays are minimal. The northbound left turn
operates at LOS F during the afternoon peak hour. However, the delay per vehicle is less than one
minute. '

Phillip Rowell and Associates Page 23
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6. Other conditions observed during the traffic surveys are:

a, Left turns from Kaanapali Parkway to Nohea Kai Drive are congested during the afternoon
peak perlod. Queues up to ten vehicles in length were observed.

b. Because of the long delays for left turns from and onto Kaanapali Parkway, drivers are
taking risks to make the turning maneuver.

c. Speeding vehicles were observed along Kaanapali Parkway. Several near misses were
observed as drivers turning left from Nohea Kai Drive misjudged the speed of these
approaching vehicles.

d. Pedestrian traffic Is insignificant at the study Intersection.

e. Less than ten large vehicles, such as truck and buses, were observed during the peak
periods. Therefore, the Impact of these large vehicles is insignificant.

7. 2007 cumulative traffic projections were calculated by expanding existing traffic volumes by the
appropriate growth rates and then superimposing traffic generated by related projects, In summary,
the assumptions used to estimate the cumulative traffic volumes are:

a. Existing traffic along Kaanapali Parkway and Nohea Kai Drive was increased by 1.6% per
year from 2002 to 2007, or 13.5%.

b, Traffic from an additional 100 time-share units at the Hyatt Regency was added to the traffic
volume along Nohea Kai Drive and Kaanapali Parkway.

8 The foliowing methodology was used to estimated the additional traffic that the proposed project will
generate; _

a. Estimate the peak hour traffic generated by the existing development,

b. Estimate the peak hour traffic generated by the proposed development.

c. Calculate the net increase (or decrease) of peak hour trips into and out of the site.

d. Assign the additional traffic to the adjacent roadway network,

e. Estimate 2007 cumulative plus project traffic volumes by adding the additional traffic
volumes generated to and from the site and the 2007 background traffic volumes discusssd
in the previous chapter.

8, The trip generation analysis was performed using the following assumptions:

a. At the time of the travel surveys, the Maui Marriott consists of 154 timeshare units and 391
hotel rooms.

b. Upon completion, the project will consist of 180 one-bedroomtimeshare units and 277 multi-
bedroom time-share suites for a total of 457 timeshare units.

c. The multi-bedroom timeshare units will have an adjacent *hotel room”, referred to as a “lock
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10.

1.

12.

13.

14,

out,” that may be used as part of the timeshare suite or a separate hotel room. For this
study, it was assumed that the lock out would be used as a resort hotel room. A maximum
of 20%, or 55, of the units would be used as hotel rooms at any one time.

d. The traffic characteristics of the timeshare units are comparable to those of hotel suites.

e. The traffic characteristics of the hotel rooms are comparable to those of occupied resort
hotel rooms.

f. ' The timeshare units and the hote! units are 100% occupled.

Since the peak hour of the project may not occur during the peak hour of the adjacent strest, the trip
generation analysis was calculated for the peak hour of the adjacent street and the peak hour of the
generator. This was done to determine during which period the project would have the greatest
traffic impacts. It was determined from the analysis that the greatest impacts would be during the

' peak hour of the adjacent street.

The proposed project will add 20 additional trips to the adjacent traffic stream during the morning
peak hour and one additional trip during the afternoon peak hour,

The Institute of Transportation Engineers recommends that a traffic impact study should be
performed if , in lleu of another locally preferred criterion, development generates an additional 100
vehicle trips in the peak direction (inbound or outbound) during the site's peak hour.? Based onthe
criterion, & traffic impact study is not warranted. To date, the County of Maui has not established

criteria for projects within It's jurisdiction.

Since a traffic impact analysis is not warranted based on criteria established by the Institute of
Transportation Engineers, a level-of-service analysis was performed for 2007 conditions with project
generated traffic to identify potential problem locations where improvement may be necessary.

The conclusions of the level-of-service analysis for cumulative plus project conditions are:

a. There is no change In the level-of-service of the controlled movements at the study
intersections.

b. During the afternoon peak hour, left tums from northbound Nohea Kat Drive to westbound
Kaanapall Parkway will operate at LOS F without and with the project.

. During the afterncon peak hour, right turns from northbound Nohea Kal Drive to eastbound
Kaanapali Parkway will operate at LOS D without and with the project.

d. Traffic movements into and out of the Maut Marriott site will operate at LOS A or B, without
and with the project.

® |nstitute of Transportation, Traffic Access and Impact Studies for Site Development, A Recommended

Practice, 1991, page 5.
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15. Since the levels-of-service are the same without and with the project, the impact of the proposed —_
project is Insignificant and no mitigation measures are recommended. However, operational o
problems exist at the intersection of Kaanapali Parkway at Nohea Kai Drive. These problems will s

be aggravated as traffic Increases as a result of amblent background growth and related projects.
Since these problems are not the result of the proposed project, mitigation should be coordinated
with other development projects in the Kaanapali Resort.

-

16. During construction, it is anticipated that there will be a sizeable work force and that there will be
numerous deliveries of construction materials. These deliveries are typically is larger, heavy trucks L
that have a negative impact on traffic operations in the area, both relative to intersection levels-of- ‘
service and restricted traffic flows when these vehicles park on-street. To mitigate these
construction related traffic impacts, the following mitigation measures are recommended:

Ty

B =P

a. Arrival and departure of construction workers should be scheduled to occur during non-peak
traffic hours. Typlcally, the peak hours of traffic are from 6:30 AM to 8:30 AM and from
3:00 PM to 6:00 PM. if this schedule cannot be satisfied, construction workers should be
shuttled to and from the construction site from an off-slte parking lot.

b. Construction workers should be encouraged to carpool or van-pool o and from the
construction site. 31
c. Deliveries of construction materials and removal of debris should also be scheduled for off- v
peak periods.
[ ]
d. At no time should construction vehicles or delivery vehicles be allowed to park on-street. f__
All parking should on-site.
e. If a portion of Nohea Kal Drive must be temporarily closed, this should be scheduled to -
oceur during off-peak periods. A Traffic Contro! Officer should be retained to direct traffic
around the temporary lane closure and the appropriate construction area signing should be
in place. The construction area signing must be consistent with the standards of the Manual
of Uniform Traffic Control Devices® and the County of Mauli. :
-
| -
i
9 US Department of Transportation, Federal Highway Administration, Manual of Uniform Traffic Control Devices, Washington, .
D.C., 2000 . —
Phillip Rowell and Associates - Page 26 —
1
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Maui Ocean Club Sequel Project
EISPN Comment Letter Index
Last Updated: 12/10/02

Comment Date

EISPN Transmittai Date

oI - - o
o et R, g i RS

© s e T

Federal Agencies
U.S. Department of Agriculture -
22.0Oct Natural Resources Conservation Service
22-Oct Department of the Army
22-Oct U.S. Fish and Wildlife Service

Department of Business, Economic, Development & Tourism
22-Oct Office of Planning
Departrnent of Health
22-Oct Clean Water Branch
22.0ct Office of Environmental Quality Control
22-0Oct District Environmental Health Program
Department of Land and Natural Resources
22-Oct Land Division
Div: Atquatic Resources
Div: State Parks
Div: Maui Office
22-Oct Land Division
Div; Engineering Branch
Div: Commission on Water Resource Management
22.0ct State Historic Preservation Division
Department of Transportation
22-Oct Office of the Director
22-Oct Maui District Engineer
22_0Oct Office of Hawailan Affairs

Maui County Agencies
23-Oct Department of Fire Control
23-Oct Department of Parks and Recreation
23-Oct Department of Planning
23-Oct Police Department
23-Oct Department of Public Works and Waste Management
23-Oct Department of Housing and Human Concerns
23-Oct Departmant of Water Supnly
23-Oct Office of the Mayor

Non-Governmental Organizations
22-Oct Ka'anapali Operations Association
22-Oct Hyatt Regency Maui
22.0ct Ka“anapali Ali'i Condominium AOQAQO
22-Oct Ka"anapali Golf Estates Comminity Assoclation, Inc.
30-Oct Ka'anapali Vista (Dr. Ben Azman)
2-Nov Ka'anapali Aii'i Owners Meeting Distribution (20 copies}
John W. Bergholt (K Ali"i Unit Owner)

Dated | Received
24-Oct} 28-Cct
24-Oct| 28-Oct
State Agencies

20-Nov! 25-Nov
20-Nov] 22-Nov
12-Nov| 22-Nov

1-Nov| 22-Nov

5-Nov| 22-Nov
22-Nov| 26-Nov
19-Nov| 26-Nov
19-Nov| 28-Nov
26-Nov 5-Dec
25-Oct| 29-Oct
22-Nov 2-Dec
25-Nov 2-Dec
19-Nov| 21-Nov
20-Nov| 25-Nov
22-Nov| 22-Nov

7-Nov 7-Nov

i

[
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United States Department of Agriculture USDA
2eDA
0 NRC Natural Resources
\=/ Conservation Service

_=Our Peop!e-!::-Our Islands...In Harmony
210 Imi Kala Street, Suite #203, Wailuku, Hl 96793-2100

October 24, 2002

Mr. Christopher L. Hart, AS.L.A
Chris Hart & Pariners, Inc. f = | .
1955 Main Street, Suite 200 HF’% E» kg E ﬂ W E
Wailuku, Hawaii 96793 TN 23 290 ﬁ
AN
Dear Mr. Hart, CHRIS HARY & PARIHERS
londicare Arciiteahra & Manning

SUBJECT; Comments on the Maui Ocean Club Seque! Project EISPN
TMK: 4-4-013: 001

We have no comment on the prepared Environmental impact Statement for the subject parcel,
Thank you for the opportunity to comment.
Sincerely,

Neal S. Fujiwara
District Conservationist

c. Mr. Joe Alueta, Maui Department of Planning
Office of Environmental Quality Control

Tha Natural Resources Conservation Service works in partnership with the American people
to conserve and sustain natural resourcas on privata lands, An Equal Opportunity Employer
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CHRIS
FART

3. PARTNERS, INC,
December 10, 2002
Mr. Neal S. Fujiwara
Natural Resources Conservation Service
Department of Agriculture

210 Imi Kala Street, Suite 209
Wailukn, Hawaii 96793-2100

Dear Mr. Fujiwara:
RE: Maui Ocean Club Sequel

Environmental Impact Statement Preparation Notice
TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii

Thank you for your October 24, 2002 “no comment” in response to the Environment Impact

Statement Preparation Notice for the subject project.

If you have any further questions, please do not hesitate to call me.

Sincerely,

c: " Mr, Steve Busch

CARTUSUAYE ARCHITECTURE AN 7
Cp AT RO 2421958

1655 RIAIN STFEET, SIS 201 - AN, MALTE FIAWSL 9472001705
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DEPARTMENT OF THE ARMY

. S. ARMY ENGINEER DISTRICT, HONOLULU
FT. SHAFTER, HAWAII 85858-5440

RrENTION OF QOctober 24, 2002

Regulatory Branch

i 0CcT 28 2002

CHRIS HART & PATHNGRS
Landseops Arch;ter:tum & Ponning

Mr. Christopher L. Hart, President
Chris Hart & Partners, Inc.

1955 Main Street, Suite 200
Wailuku, Hawaii 96793

Dear Mr. Hart:

This letter responds to your request for comments on the Environmental Impact
Statement Preparation Notice for the Maui Ocean Club Sequel Project, dated October 18,
2002. Based on the information you provided I have determined that there are no waters
of the United States including wetlands which would be affected at the project site and
therefore a Department of the Army (DA) permit will not be required for this project.

If you have any questions concerning this determination, please contact William
Lennan of my staff at 438-6986 or FAX 438-4060, and reference File No. 200300111.

Sincerely,
George P. Young, P.E.
Chief, Regulatory Branch

e —————
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CERIS .
HART -

& PARTNERS, INC.
December 10, 2002 :
Mr. George P. Young ) .
Department of the Army, Engineer District, Honolulu _
Fort Shafter, Hawaii 96858-5440 : ;
Dear Mr. Young: —

RE: Maui Ocean Club Sequel .
Environmental Impact Statement Preparation Notice ' —
TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii .

-

Thank you for your October 24, 2002 letter in regards to the Environment Impact Statement —
Preparation Notice for the subject project. We acknowledge that no waters or wetlands will be E

affected by the project and a Department of the Army permit will not be required. -
If you have any further questions, please do not hesitate to call me. .

Sincerely, qﬂ -
Qcﬁ;ﬁl%sm | T
Landscape Architect-Planner -
| ‘t
' c: Mr. Steve Busch -
. [

=

1

g-r

LANOSCAPE ARCHITECIUIRE ANTY PLANNING
yais MARM TTREEL, SUT0 200 - WAILURE, MAUL HAWAT 8 700- 1708« PIHONE: BOR-24Z-1995 + Fads 2085421304
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BENJAMIN J, CAYETANO
GOVERNOR

STATE OF HAWAII

BRUCE 8, ANDERSON, Ph.D,, M.PH.
DIRECTOR OF HEALTH

DEPARTMENT OF HEALTH
P.O.BOX 2378 In waply, plesse refer ko
HONOLULU, HAWAII 86801-3378 , EMD { CWB
11036PKP.02
November 20, 2002 )
Mr. Christopher L. Hart, A.S.L.A. D E ﬁ'-'l’ l:l:' n M E
President 3
Chris Hart & Partners, Inc. p b NOY 2 5 ey 3
1955 Main Street, Suite 200 N M. o ﬁ_ 7
Wailuku, Hawaii 96793-1706 il N e N
Dear Mr. Hart:

Subject:  Environmental Impact Statement Preparation Notice
Maui Ocean Club Sequel Project

The Department of Health, Clean Water Branch (CWB) has reviewed the subject document and

has the following comments:

1. The Ammy Corps of Engineers should be contacted to identify whether a Federal permit
(including a Department of Army permit) is required for this project. Ifit is determined
that a Federal permiit is required for the subject project, then a Section 401 Water Quality .
Certification would also be required from our office.

2. Ifthe construction project involves any of the following activities, a National Pollutant
Discharge Elimination System (NPDES) permit coverage is required for each activity:

2. Construction activities, including clearing, grading, and excavation that result in the
disturbance of equal to or greater than five (5) acres of total land area. The total land
area includes a contiguous area where multiple separate and distinct construction
activities may be taking place at different times on different schedules under a larger
common plan of development or sale. An NPDES permit is required before the
commencement of the construction activities.

Note: After March 10, 2003, an NPDES permit will be required for construction
activities, including clearing, grading, and excavation that result in the disturbance
of one (1) acre or more.

b.  Discharges of hydrotesting water.

c.  Discharges of construction dewatering effluent.

B e —— e
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Mr. Christopher L. Hart, A.S.L.A.
November 20, 2002
Page2 N

The CWB requires that Notices of Intent (NQOI) for NPDES general permits be submitted 30 days
before the commencement of the respective activities. The amendments to HAR, Chapter 11-55,
may also require a copy of the NOI or NPDES permit application to be submitted to the State
Department of Land and Natural Resources, State Historic Preservation Division. The NOI
forms can be picked up at our office or downloaded from our website at

http :/hwww.state. hi.us/doh/eh/cwb/forms/index.html.

Y

)

.

Should you have any questions, please contact Ms. Kris Poentis of the Engineering Section,
CWB, at (808) 586-4309,

—
A

Sincerely,
/%/W Zggf/r 3

DENIS R. LAU, P.E.,, CHIEF

Clean Water Branch ‘ I—
-t
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8. PARTNERS, INC.

December 10, 2002

Mr. Denis R. Lau

Clean Water Branch
Department of Health

P.O. Box 3378

Honolulu, Hawaii 96801-3378

Dear Mr. Lau:

RE: Maui Ocean Club Sequel
Environmental Impact Statement Preparation Notice
TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii

Thank you for your November 20, 2002 letter in response to the Environment Impact Statement
Preparation Notice for the subject project. We offer the following response to your comments:

1. We have contacted the Army Corps of Engineers and they have responded by letter, dated
October 24, 2002, “that there are no waters of the United States including wetlands which
would be affected at the project site and therefore a Department of the Army (DA) permit
will not be required for this project.” )

2. We understand that if the construction project involves any of the activities listed in your
Jetter, a National Pollutant Discharge Elimination System (NPDES) permit is required for
each activity and we will appropriately apply for approval.

If you have any further questions, please do not hesitate to call me.

Sincerely,

Christopher L. Hart, ASLA
Landscape Architect-Planner

c: Mr. Steve Busch

L ANUSCAPE ARCHITECTURE ANLDY #LATPING

1HEE AALY STREST, JUITZ n0s o VEALLKLUL MALL FAWAR 9676531708+ PRONe J0ESA0- 155G iy ARZA2-1800
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C_.,

QILBERT 8. COLOMA-AQARAN, CHAIRPERSON

BENJAMIN J. CAYETANO
BOARD OF LAND AND NATURAL RESOURCES

OOVERNOR OF HAWAN COMMISSION ON WATER RESOURCES MANAGEMEM
DEPUTES
ERICT. HIRANO
LINNEL HISHICA
STATE OF HAWAII -
DEPARTMENT OF LAND AND NATURAL RESOURCES
AQUATIC RESCURCES
HISTORIC PRESERVATION DIVISION BOATING AND CCEAN RECREATION ™=
KAKUHIHEWA BUILDING, ROOM 565 COMMISSION ON WATER RESCURCI
801 KAMOIILA BOULEVARD MANAGEMENT . '
WAPOLE] HAWAR BS8707 COMNSERVATION AND RESOURCES
ENFORCEMENT :
FORESTRY ANDWILDUFE —
\W HISTORIC PRESERVATION R
November 26, 2002 [RE E @ E u \ E D WO .
. DEC - 52002 -
Christopher L. Hart o NERS .
Chris Hart and Partners o S A P earrie _ P
1955 Main Street, Suite 200 . LOG NO: 31181 -
Wailuku, Hawaii 86793-1706 DOC NO: 0211CD32 1 | '
Dear Mr. Hart,
SUBJECT: Chapter 6E-42 Historic Preservation Review Pertaining to the : vi
Environmental Impact Statement Preparation Notice for the ;
Proposed Maui Ocean Club Sequel, Marriot Resort, Ka'anapali o
Hanaka'o o Ahupua’a, Lahaina District, Island of Maui v,
TMK: (2) 4-4-013:001 (previously 4-4-006:023)
Thank you for the opportunity to review and comment on the Environmental Impact -
Statement Preparation Notice for the proposed Maui Ocean Club Sequel, Marriot Resort,
Ka'anapali, which was received by our staff October 23, 2002. D
Based on the Environmental Impact Statement (EIS) Preparation Notice, which was —
prepared pursuant to the EIS Law (Hawaii Revised Statutes, Chapter 343) and the EIS _
Rules (Administrative Rules, Title 11, Chapter 200}, we understand the proposed ;
undertaking consists of an expansion of the resort’s facilities. The expansion will include —
the addition of two new villa unit buildings, parking structures, site amenities,
landscaping, and some demolition. The proposed demolitions will include the existing T
ballroom, parking structure (located along the south end of the property), the luau area, -
the tennis courts, the exercise facility (located between the tennis courts and existing . :
hotel structure). In addition, the existing primary structure is currently undergoing B
renovations to convert the 72C-room hotel to a 312-room resort. -
The Ka'anapali area in general is likely to have once been the location of pre-Contact ot

farming, perhaps with scattered houses. An archaeological assessment was conducted
of this property in 1979 by Archaeological Research Center of Hawaii. This cursory

appraisal did not identify any historic sites. The report documenting the assessment e

(Ching 1979) further states that the subject property has been extensively altered by
previous grading and land filling. In 2000, during excavations for a swimming pool an
inadvertent discovery of disarticulated human skeletal remains representing a minimum
of a single individual (State Site 50-50-03-4985) were identified on the subject property.
During the subsequent archaeological monitoring conducted by Archaeological Services
Hawaii additional disarticulated human skeletal remains were identified. To date we
have not received archaeological reports documenting the initial inadvertent burial nor *
have we received a report documenting the findings of the archaeological monitoring.




N

Christopher L. Hart
Page 2

At present, we understand the Scientific Consultant Services is conducting a phased
archaeological inventory survey of the subject property. We look forward to reviewing
the inventory survey report and will be better able to provide comments for the proposed
undertaking upon our review of this document.

We would like to reiterate that to date we have not received an Archaeological
Monitoring Report documenting the findings of the monitoring conducted during the pool
installation by Archaeological Services Hawaii, in 2000. In addition, we'are awaiting the
submittal of a Burial Treatment Plan for the above-mentioned burials. No construction
activities should commence until we have accepted the monitoring report and inventory
survey report and the Burial Treatment Plan has been accepted by the Maui/Lana’i
Island Burial Council.

If you have any questions, please call Cathleen Dagher at (808) 692-8023.

Aloha, .-~
.A,;,’f’t’k
i —
g w e --—-.-.,.._________h
v

-
-Don Hibbard, Administrator
State Historic Preservation Division

CDijen

e AP

i
i

e e e et e b BoRTan e b a8 e b i et e

A

Kabom A b 3 e T



e g i1

B

& PARTNERS, INC,
December 11, 2002 -
Mr. Don Hibbard, Administrator,

State Historic Preservation Division !
Department of Land and Natural Resources . i

Kakuhihewa Building, Room 555
601 Kamokila Boulevard ' B
Kapolei Hawaii 96707 ' i I -
AT:  Dr. Cathleen Dagher _ | o
RE:  Marriott Maui Ocean Club Sequel Project ‘
Comments on Environmental Impact Statement Preparation Notice IT-
Chapter 6E-42 Historic Preservation Review ' b
‘Dear Mr. Hibbard, e
Thank you for providing comments on the Marriott’s Maui Ocean Club Sequel Project -
EISPN. We will be including your comment letter and this response in the Draft S
Environmental Impact Statement (Draft EIS). Upon completion of the Draft EIS, a copy -
will be sent to you for your review and comment. —
: . : . b
According to your letter dated November 26t 2002, 'your department is awaiting a -
Archaeological Monitoring Report from Archaeological Services Hawaii and a Burial —
Treatment Plan related to the inadvertent discovery made during the installation of a ‘
pool in the Maui Ocean Club courtyard. '
Thank you for bringing this to our attention; the Monitoring Report and Burial .
Treatment Plan will be submitted to your department for review and approval. ~
If you have further questions or comments, please feel free to contact me at 808 242/1955.
ectfully Submitted, -
\ . o
. ‘oo -
istopher IJ. Hart, o |
Landscape Afchitect — Planner L
President, Chris Hart & Partners, Inc. ’
' Ly
CC: Steve Busch, MVCI ,,J

Archeological Services Hawaii

LANDSCAPE ARCHIFECTURE AND PLANNING A
1985 MALN STREET, JUDE 2« WAILLUKLL MALE FLAWADN O 705 1706 - PEONE: S05-242-1085 ¢ FAK (W24 1550




" BENJAMIN J. CAYETANO
. GOVERNOR

GILBERT S, COLOMA-AGARAN
CHAIRPERSON
BOARD OF LAND AND NATURAL RESOURCES

ERIC T, HIRANO
DEPUTY DIRECTOR

LINNEL T. NISHIOKA
DEPUTY DIRECTOR FOR

THE COMMISSION ON WATER
RESOURCE MANAGIMENT

STATE OF HAWAI[ ACUATICRESOURCES
DEPARTMENT OF LAND AND NATURAL RESOURCES COMMISSION ON V/ATER RESOURCE
LAND DIVISION CONSERVATION AND RESOURCES

P.0. Box 621 poggs'}'m AND WILDLIFE

HONOLULY, HAWAI 86809 HISTORIC PRESERVATION
SoMassioN

NOV 20 w | STATE PARKS

Chris Hart & Partners, Inc. 1,-2975/2843
1955 Main Streety Suite 200
Wailuku, Hawaii 967853

Subject: Comments on the Maui Ocean Club Sequel Project EISPN

Géntlemen:

Please accept our apology in not responding to your request
soonexr. A copy of youx request was distributed within the Department.

The Department of Land and Natural Resources has no response to

= offer at this. time.
d
Should you have any questions, please contact Nicholas Vaccaro of
—_ the Land Division, Support Services Branch at 587-0438.
Simcerel Yy
) Ohlidene €] Z/)w{q
DIERDRE S. MAMIYA _
f Administrator S S
_ Cc: .Land Board Member D E ﬂ?} [E [I ME
- Maui Planning Department e
OEQC NOY 22 2002
CHRix A4RT & FAlLreS
-&} o eme hew irutestian & M\n‘,ng
|
-
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—_—_——-‘ LE L i i - o ——
DIVISISH OF AQ AN AESOURCES

Diicaton 17 \SumeseOne
Con.AztznEs | | DraliResly . e —
6P| | ReptyDirec : PR S
2OAECRN___|¢7 | comments i,'-_ll T SOATONG AND CCEA RECREATION
S1ATE SVES . Y informaticn : CONSERVATIGN AND
WEV—." ComphndFle ot Rasmgszusmcsusw —
E,F::.STICS § fatutr 102 STATE OF HAWAII I AR U H £ 58 FORESTRY ANO WILOLIFE '
= T uizto DEPARTMENT OF LAND AND NATURAL RESOURGES' ~  * el i
: Ausntks, — LAND DIVISION STATE PARKS
ge et P.0, BOX 621 WATER RESOURCE MANAGEMENT -
oI £ves [v-tou. o HONOLULY, HAWAI! 56809 :
B — R October 29, 2002
LD/NAV 1-2975/2843 i
Ref.: MAUIOCEANCLUB.CMT Suspense Date: 11/15/02
TO: —? XXX Division of Aquatic Resources (Doc Sent) NOV 2 2 2002 -
. XXX Division of Forestry & Wildlife (Doc Sent).nciart&PARINERS .
XXX Division of State Parks (Doc Sent) landscarno Architpgture & Fanning — +
Division of Boating and Ocean Recreation —
**XXX Commission on Water Resource Management STTTTT
Land Division Branches: : ! I
**¥XXX Planning and Technical Services AN . Gl
**¥XXX Engineering Branch : P P
XXX Maui District Land Office (Doc Sent) ‘ {0CT 3 0 2002 i
FROM: ierdre S. Mamiya, Administrator —
Land Division -
SUBJECT: Environmental Impact Statement Preparation Notice -~
Project: Maui Ocean Club Sequel .
Consultant: Chris Hart & Partners, Inc.
Applicant: Marriott Vacation Club International -
Please review the Document (September 2002), covering the -
subject matter and submit your comments (if any) on Division -
letterhead (signed and dated) within the time requested above. i
Should you need more time to review the subject matter, pleaée '
contact Nicholas A. Vaccaro at ext.: 7~0384. e
**NOTE: One (1) copy of the Document is available for your review
in the lLand Division Office, room 220.: -
If this office does not receive your comments on or before the -
suspense date, we will assume there are no comments.
(X) We have no comments. () Comments attached. T
at Th:y Time. _ —_
. . Signed: ”ﬁ,z (. Z |
e tsell Peveew The BE/S
- Date: ////.2/9_2-—— a1
{ 7 'dl

.
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__ADMINISTRATOR

__ASST ADMIN
TRV BR
PR
LT .
T CeRicsE , ™ e
AT ASST g ATIC RESOURCES
IeRP BR " Coustmanem g ToeAToN
RESOURCES ENFORCEMENT
& STATE OF HAWAII ol P B -mmME
_CROPOSTISTATF ROEPARTMENT OF LAND AND NATURAL RESOURGES &~ + < A G PRESERVATION
_COMMERTS ZREC LAND DIVISION STATE PARKS
—URMFT REPLY F.0. BOX 621 . ' ¢ v WATEA RESOURCE NANAGEMENT
MLt HONOLULU, HAWAII 88509
T FGUow R
INFO October 29, 2002
T TruncoRies .
Al T — .
LD/NAV—{ iU 1~2975/2843
Ref.: MAUEOIEANCLUB . CMT Suspense Date: 11/15/02
MEMORANDUM 3
TO: XXX Division of Aquatic Resources (Doc Sent) .
‘ XXX Division of Forestry & Wildlife (Doc Sent) =3
-—5 XXX Division of State Parks (Doc Sent) >
Division of Boating and Ocean Recreation -
**XXX Commission on Water Resource Management -
Land Division Branches: &
**XXX Planning and Technical Services .
**¥XXX Engineering Branch B

XXX Maui District Land Office (Doc Sent)

i

q
{1

FROM: ierdre S. Mamiya, Administrator
Land Division

SUBJECT: Environmental Impact Statement Preparation Notice
Project: Maui Ocean Club Sequel
Consultant: Chris Hart & Partners, Inc.
Applicant: Marriott Vacatlon Club Internatlonal

Please review the Document (September 2002), covering the
subject matter and submit your comments (if any}) on Division
letterhead (signed and dated) within the time requested above.

Should you need more time to review the subject matter, please
contact Nicholas A. Vaccaro at ext.: 7-0384.

© **NOTE: One (1) copy of the Document is available for your review

in the Land Dlvmslon Office, room 220.

If this office does not receive your comments on or before the
suspense date, we will assume there are no comments.

( %’ﬁé have no comments. { ) Comments attached.

E@EWE - Signed:
NOV 2 2 2032 Date: _y /e

CHRIS HART & PARINERS )
londinaza Archilaciure 8 Planning
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HECENY: 1

. 'LIV!SION UF_ _ —
LAND MANAGEMENT V= AQUATIC RESOURCES
. . ..-' BOATNGANDOCEANRECREJATION
87 MOV -4 Ry i2: 08  REsounces EnrorctuT
STATE OF HAWAII FORESTAY w0 WHOUIFE -
DEPARTMENT OF LAND AND NATURAL RESOURCES il
LAND DIVISION STATE PARKS
P.0. BOX 821 : WATER RESOURCE MaNAGEUENT -
HONOLULY, HAWAIT 96809 ' ‘
October 29, 2002
LD/NAV 1-2975/2843 |
Ref.: MAUIOCEANCLUB.CMT Suspense Date: 11/15/02
MEMORANDUM :

XXX Division of Forestry & Wildlife (Doc Sent) NO
XXX Division of State Parks (Doc Sent) V22 2002
Division of Boating and Ocean Recreation CHRIS HART & P RS

TO: XXX’Divi.sion of Aquatic Resources {Doc Sent) B E@ EUME[P

** XXX Commission on Water Resource Management londicano Arhioshro & Monn™ -‘
Land Division Branches: o

**¥AXX Planning and Technical Services

**¥XX Engineering Branch B _ =
—-->- XXX Maui District Land Office (Doc Sent) . . i

=

FROM: j-a}ierdre S. Mamiya, Administrator m

Land Division

177

SUBJECT: Environmental Impact Statement Preparation Notice
Project: Maui Ocean Club Sequel R
Consultant: Chris Hart & Partners, Inc. -+
Applicant: Marriott Vacation Club International

(1

Please review the Document (September 2002), covering the
subject matter and submit your comments (if any) on Division
letterhead (signed and dated) within the time requested above.

Should you need more time to review the subject matter, please
contact Nicholas A. Vaccaro at ext.: 7-0384. : -

**NOTE: One (1) copy of the Document is available for your review
in the Land Division Office, room 220. -

If this office does not receive your comments on or before the
suspense date, we will assume there are no comments. -

(\/{ We have no comments. { ) Comments attached.

Signed: Q’""" K. ”(ﬂ'— ‘

Date: l\ 5-02%-
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& PARTNERS, INC. -

December 10, 2002
Ms. Dierdre Mamiya
Department of Land Natural Resources, Land Division
P.0. Box 621 .
Honolulu, Hawaii 96809
Dear Ms. Mamiya:

RE: Maui Ocean Club Sequel
Environmental Impact Statement Preparation Notice
TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii

Thank you for your November 20, 2002 *“no response to offer at this time” letter in regards to the
Environment Impact Statement Preparation Notice for the subject project.

If you have any further questions, please do not hesitate to call me.

incerely,

Christopher L. Hart, ASLA
Landscape Architect-Planner

c: Mr, Steve Busch

LAMDSCAPE ARCHITECTURE AND PLANNING
(955 MAIN STREET, SUGE 200 - \WAILUELL, #4m0i, HAWAR 56793106+ PHOME: S08-247- 1085+ VAR 103-242-1956
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GILBERT 3. COLOMA-AGARAN
BENJAMIN J. CAYETANO CHAIRPERSON
GOVERNOR BOARD OF LAND AND NATURAL RESOURCES -
ERIC T. HIRANO
DEPUTY DIRECTOR
LINNEL T. NISHIOKA
OEPUTY DIRECTOR FOR —
THE COMMISSION ON WATER v
RESOURCE MAKAGEMENT
AQUATIC RESOURCES .h
BOATING AND OCEAN RECREATION
DEPARTMENT OF LAND AND NATURAL RESOURCES COMISSION ON WATER RESOURCE —_
LAND DIVISION S eeniangyy PESORCES |
P.O. Box 621 P T o WILDLIFE
HONOLULY, HAWAI! 96809 Aol v -
U%WASSION P
NovV 22 2002 - |
Chris Hart & Partners, Inc. 1-2975/2843 e
1955 Main Street Suite 200 P
Wailuku, Hawaii 96793
P
Subject: Comments on the Maui Ocean Club Sequel Project EISPN i
Gentlemen: -
. i‘f
Attached is a copy of the Commission on Water Resource Management i
and the Engineering Branch comments. The Department of Land and -
Natural Resources has no other comment to offer at this time. iy
| &
Should you have any questions, please contact Nicholas Vaccaro of
the Land Division, Support Services Branch at 587-0438. =
L’;
Sincerely,

DIERDRE S. MAMIYA - RN, WP Iy —
jﬂ Administrator i1 3 gf: “: i?‘ i ‘1_',‘ !:f; inh :
Cc: Land Board Member ' 24
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AQUATIC RESOURCES

i1

(I

(-}

{3

BOATING AND OCEAN RECREATION
CONSERVATION AND
RESQOURCES ENFORCEMENT
e oo, op, STATEOF HAWAII FORESTR, avo veoLrE
L ESARTMENT OF LANDAND NATURAL RESOURCES o oragroy TN
LAND DIVISION STATE PARKS
P.O. BOX 821 . WATER RESOURCE MAMAGEMENT
HONOL!JLU. HAWAII 98803
October 29, 2002
LD/NAV 1-2975/2843
Ref.: MAUIOCEANCLUB.CMT Suspense Date: 11/15/02
MEMORANDUM :
TO: XXX Division of Aquatic Resources (Doc Sent)
‘ XXX Division of Forestry &.Wildlife (Doc Sent)
XXX Division of State Parks (Doc Sent) }%
Division of Boating and Ocean Recreation =1
**XXX Commission on Water Resource Management "
Land Division Branches: =
**XXX Planning and Technical Services . Ei
—>**¥X¥¥X Engineering Branch §§
XXX Maui District Land Office (Doc Sent) ' =
FROM: jiagierdre S. Mamiya, Administrator éZé%&ZLéééL&_, E
Land Division %

SUBJECT: Environmental Impact Statement Preparation Notice
Project: Maui Ocean Club Sequel
Consultant: Chris Hart & Partners, Inc.
Applicant: Marriott Vacation Club International

Please review the Document (September 2002), covering the
subject matter and submit your comments (if any) on Division
letterhead (signed and dated) within the time requested above.

Should you need more time to review the subject matter, please
contact Nicholas A. Vaccaro at ext.: 7-0384.

**NOTE: One (1) copy of the Document is available for your review
in the lLand Division Office, room 220.

If this office does not receive your comments on or before the
suspense date, we will assume there are no comments.

() We have ng comments. {X} Comments attached.
H E@EUME Signed: A}(/

HOY %% 200 Date:

CHRIS HART & PARINERS
lardiaaps srahitna i & Bnning
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DEPARTMENT OF LAND AND NATURAL RESOURCES
ENGINEERING DIVISION

LD/NAV
Ref.: MAUIOCEANCLUB.CMT

COMMENTS

We have reviewed the Environmental Impact Statement Preparation Notice for the subject project
and concur that the project site is located in Special Flood Hazard Areas (SFHA) C, A4, and V12
according to the Flood Insurance Rate Map (FIRM) panel 0153C (effective: September 17, 1997).
The National Flood Insurance Program (NFIP) does not have any specific regulations for
development within Zone C (No shading), however development within Zone A4 and V12 is
regulated.

Zone C is an area of minimal flooding. Zone A4 is an area of the 100-year flood where base flood
elevations and flood hazard factors are determined. Zone V12 is an area of the 100-year coastal
flood with velocity (wave action) where base flood elevations and flood hazard factors are
determined.

The project must comply with rules and regulations of the National Flood Insurance Program
(NFIP) and all applicable County Flood Ordinances. If there are questions regarding the NFIP,
please contact the State Coordinator, Mr. Sterling Yong, of the Department of Land and Natural
Resources at 587-0248. If there are questions regarding flood ordinances, please contact
applicable County representative.

Title 44 of the Code of Federal Regulations states the specific requirements for A and V zone
designations.

Should you have any questions, please call Mr. Eric Yuasa of the Project Planning Section at

587-0229. |
Sim_amﬂw Ih . Manbh—
»'ﬁr ERIC T. HIRANO, MANAGER-CHIEF ENGINEER
Date: 1\ \\Q ;Dl’/
¢ -
B ECEIVE
i I
Y NovES
T Gty Haied & FARINGRS
NAWLD\MAKANSUZIE\MAUIMauiOceanMani133.DOC Larndicaza Archilachue & Pancing

.

o

.- -

e

'

[ T B

1



& PARTNERS, INC.

December 11, 2002

Mr. Eric T Hirano, Manager-Chief Engineer
Department of Land and Natural Resources -
Land Division, Engineering Branch

PO Box 621 .

Honolulu HI 96809

AT:  Mr. Eric Yuasa

RE: Marriott Maui Ocean Club Sequel Project .
Comments on Environmenta] Impact Statément Preparation Notice

Dear Mr. Hirano,
| :
| " Thank you for providing comments on the Marriot’s ' Maui Ocean Club Sequel Project
j _ EISPN. We will be including your comment letter and this response in the Draft
: Environmental Impact Statement (Draft EIS). Upon completion of the Draft EIS, a copy

| P P P 124
o will be sent to you for your review and comment.
| -

B Your letter dated November 19% 2002 confirms that the project site is located in Special

Flood Hazard Areas C, A4 and V12, We understand that the project will need to comply
with the rules and regulation of the National Flood Insurance Program and the
applicable County Flood Hazard District Ordinance.

- If you have further questions or comments, please feel free to contact me at 808 242-1955,

. Landscape
- - President, Chris Hart & Partners, Inc.

CC: Steve Busch, MVCI
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AGUATIC RESOURCES
BOATING AND OCEAN RECREATION
CONSERVATION AND
Raﬁa ENFORCEMENT
DEPARTMENT OF LAND AND NATURAL RESOURCES tAND ONION
LAND DIVISION SYATE PARKS
COMHISSION ON WATER ©po.goxen - wTeRRescurcE AT
RESOLIRCE MAHAGEMENT HOMOLULL, HAWAI] 96809
October 29, 2002
LD/NAV ' L-2975/2843
Ref.: MAUIOCEANCLUB.CMT Suspense Date: 11/15/02
MEMORANDUM:
TO: XXX Division of Aquatic Resources (Doc Sent)

XXX Division of Forestry & Wildlife (Doc Sent)
XXX Division of State Parks (Doc Sent)
Division of Boating and Ocean Recreation
—=»**XXX Commission on Water Resource Management
Land Division Branches: '
**XXX Planning and Technical Services
**¥XX Engineering Branch
XXX Maui District Land Office {Doc Sent) .

FROM: j Dierdre S. Mamiya, Administrator M

Land Division

SUBJECT: Environmental Impact Statement Preparation Notice
Project: Maui Ocean Club Sequel
Consultant: Chris Hart & Partners, Inc.
Applicant: Marriott Vacation Club Internpational

Please review the Document (September 2002), covering the
subject matter and submit your comments (if any) on Division
letterhead (signed and dated) within the time requested above.

Should you need more time to review the subject matter, please
contact Nicholas A. Vaccaro at ext.: 7-0384.

**NOTE: One (1) copy of the Document is available for your review
in the Land Division Office, room 220.

If this office does not receive your comments on or before the
suspense date, we will assume there are no comments.

( ) We have no comments. ( } Comments attached.
[?) F@EHME D Signed:
U 3

2 g
HOY ,2% 2192 Date:

{:Hlﬂb | o Vot PR R VPR ..l{-;-? .
Londscopa Archilacture & Plonning
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BENJAMIN J. CAYETANO
QOVERNOK OF HAWAN L YAt

1

GILEERT S, COLOMA-AGARAN
CHARPERION

BRUCE S. ANDERSON
MEREDITH J, CHING
CLAYTON W, DELA CRUZ
BRIAN C. NISHIDA
HERBERT M, RICHARDS, IR,

STATE OF HAWAII LINNEL T. NISHIOKA
DEFARTMENT OF LAND AND NATURAL RESOURCES DERTY omEcTOR

COMMISSION ON WATER RESOURCE MANAGEMENT

B 5 {':\

Lol e i me

~ -  P.O. BOX 621
HONQLULU, HAWAII 86809

Y NOY 2 62002

TO: Ms. Dede Mamiya, Administrator
Land Division N . -
. - /7 ﬁ CHRIS HAT & FARTH LS
FROM: Linnel T. Nishioka, Deputy Director . - lLandsaere Aretitasiie & PORNNG
ment (CWRM)

Commission on Water Resource Manage

| @E@EWED

SUBJECT: Maui Ocean Club Expansion, Ka'anapali EIS Prep Notice
FILE NO.: MAUIOCEANCLUB.CMT

Thank you for the opportunity to review the subject document. Our comments related to water resources
are marked below.

In general, the CWRM strongly Frornotes the efficient use of our water resources through conservation
measures and use of alternative non-potable water resources whenever available, feasible, ant:lg there are no
harmful effects fo the ecosystem. Also, the CWRM encourages the protection of water recharge areas, which are
important for the maintenance of streams and the replenishment of aquifers.

[X] We recommend coordination with the county government to incorporate this project into the county's Waler Use and Development
Plan.
[] We recommend coordination with the Land Division of the State Depariment of Land and Natural Resources to incorporate this

project into the State Water Projects Plan.

[] We are concemed about the potential for ground or surface waler degradation/contamination and recommend that approvals for
this project be conditioned upon a review by the State Department of Health and the developer's acceptance of any resulting
requirements related to waler quality.

[] A Well Construction Permil and/or a Pump Installation Permit from the Commission would be required before ground waler s
developed as a source of supply for the project.

[] The proposed water supply source for the project is located in a designated water management area, and a Water Use Permit from
the Commission would be required prior o use of this sourca.

[1 Groundwater withdrawals from this project may affect streamflows, which may require an instream flow standard amendment.

[] We are concerned about the potential for degradation of Instream uses from development on highly erodible slopes adjacent to

streams within or near the project. We recommaend that approvals for this project be conditioned upon a review by the
corresponding county’s Building Depariment and the developer's acceptance of any resuliing requirements related to erosion

control,
[] If the propesed project includes construction of a stream diversion, the project may require a stream diversion works permit and
amend the instream flow slandard for the affected stream(s).
[] If the proposed project alters the bed and banks of a stream channet, the project may require a stream channel alteration permit,
[) OTHER:

If there are any questions, please contact Charley Ice at 587-0251.
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. Your letter dated November 19% 2002 recommends coordination with the county

sl

T

CIRIS
HART

& PARTNERS, INC.

December 11, 2002

Ms, Linnel T. Nishioka, Deputy Director .
Department of Land and Natural Resources

Commission on Water Resource Management

PO Box 621

Honolulu HI 96809

AT: Charley Ice

RE:  Marriott Maui Ocean Club Sequel Project
Comments on Environmental Impact Statement Preparation Notice

Dear Ms. Nishioka,

Thank you for providing comments on the Marriots Maui Ocean Club Sequel Project
EISPN. We will be including your comment letter and this response in the Draft
Environmental Impact Statement (Draft EIS). Upon completion of the Draft EIS, a copy
will be sent to you for your review and comment.

government to incorporate this project into the County’s Water Use and Development
Plan. As noted in the EISPN, the applicant’s property is serviced by a private water
system. The applicant is, however, responding to requests and comments from the Maui
County Department of Water Supply that were initiated in the Environmental Review
Process. :

If you have further questions or comments, please feel free to contact me at 808 242-1955.

Landscape Architect — Planner
President, Chris Hart & Partners, Inc.

CC: Steve Busch, MVCI
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PHONE (808) 594-1888 FAX (808) 594-1865
STATE OF HAWA!'I
OFFICE OF HAWAIIAN AFFAIRS
711 KAPI'OLANI BOULEVARD, SUITE 500
'HONGLULU, HAWAI'l 96813

HRD#02-810 _

October 25, 2002
D) EGEIVE
Mr. Christopher L. Hart { .
Chris Hart & Partners, Inc. 0GT 29 2002
1955 Main Street — Suite 200 CHRIS HART &, PARTHERS
Wailuku, HI 96793 FANGsCOPA Areiastus & annii)
SUBJECT: MAUI OCEAN CLUB SEQUEL - EIS PREPARATION
NOTICE

Dear Mr. Hart:

Thank you for the opportunity to review the above referenced EIS Preparation
Notice, which will result in the expansion of the facilities at the Marriott Vacation Club -
International. 3 ' -

The Office of Hawaiian Affairs (OHA) has no comments at this point in time. If
you have any questions, please contact Jerry B. Norris at 594-1847 or email him at

inorris@oha.org. -

Emest Kimoto
Acting Director
Hawaiian Rights Division

cc:  Maui Planning Department
Office of Environmental Quality Control

———— ——————————— [ e e . e
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& PARTNERS, INC. T
December 10, 2002 v
Mr. Ernest Kimoto o
Hawaiian Rights Division . _ : : —
Office of Hawaiian Affairs i
711 Kapiolani Boulevard, Suite 500 "
Honolulu, Hawaii 96813 -
i
Dear Mr. Kimoto: i
RE: Maui Ocean Club Sequel - K
Environmental Impact Statement Preparation Notice ' A
TMK: (2) 4-4-013:001 Xa’anapali, Maui, Hawaii i.. f
Thank you for your October 25, 2002 *“no comment at this point in time” respbnse to the = ‘
Environment Impact Statement Preparation Notice for the subject project. -
i
If you have any further questions; please do not hesitate to call me. -
Sincerely, :_ :
Christopher L. Hatt, ASLA —
Landscape Architect-Planner L

1

c: Mr. Steve Busch

]
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JAMES “KIMO" APANA
Mayor

FLOYD S. MIYAZONO
Director

GLENN T. CORREA
Deputy Director

8) 270-7230
DEPARTMENT OF PARKS & RECREATION Fax B08) 270-7908

Christopher L. Hart, President
Chris Hart & Partners, Inc.
1955 Main Street

Wailuku, Hawaii 96793

1580-C Keahumanu Avenue, Wailuku, Hawaii 96793

November 22, 2002

RE: MauiOcean Club Sequel
Environmental Impact Statement Preparation Notice

Dear Mr. Hart:

Thank you for the opportunity to review and comment on the Marriot Vacation Club International’s
(MCVI) Maui Ocean Club Sequel project’s Environmental Impact Statement Preparation Notice.

At this time we have no comment to offer concerning the aforementioned action. Should you have any

questions or need of additional information, please call me or Patrick Mats

Development at 308-270-7387.

Sincerely,
loyd SZyazono
Director

c: Patrick Matsui, Chief of Parks Planning & Development

Quality Seamless Service — Now and for the Future

ui, Chief of Parks Plann'ing &

g

PR D P R RS



8. PARTNERS, INC.

December 10, 2002

Mr. Floyd S. Miyazono
Department of Parks & Recreation
1580-C Kaahumanu Avenue
Wailuku, Hawaii 96793

Dear Mr. Miyazono:

RE:  Maui Ocean Club Sequel

Environmental Impact Statement Preparation Notice

TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii
Thank you for your November 22,.2002 “no comment” in response to the Environment Impact
Statement Preparation Notice for the subject project.

If you have any further questions, please do not hesitate to call me.

Christopher L. Hart, ASLA
Landscape Architect-Planner

c: M. Steve Busch

LANDSTAPE ARCHITECTURE A5 PLANMIMG
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JAMES “KIMO" APANA

DAVID C. GOODE

MILTON M. ARAKAWA, A.LC.P.

Telephone: (608) 270-7645
Fax: (80B) 270-7955

Mayor

Director

Deputy Director
COUNTY OF MAUI

DEPARTMENT OF PUBLIC WORKS
AND WASTE MANAGEMENT
200 SOUTH HIGH STREET
WAILUKU, MAUI, HAWAII 86793

RALPH NAGAMINE, L.S., P.E.
Land Use and Codes Administration

TRACY TAKAMINE, PE.
Wastewater Reclamation Division

.LLOYD P.C.W. LEE, PE.
Engineering Division

BRIAN HASHIRQ, P.E.
Highways Divislon

JOHN D. HARDER
Selid Waste Division

November 25, 2002
T EAELYE T
*‘3 FGRE YR
N, R b
% Dtll . “‘ 2_|r z
. cram e sy SAR TG
Mr. Chnstopher L. Hart L'.'.!;‘::;l-.t'.:-‘.".‘..—'.' A o gy AN

CHRIS HART & PARTNERS, INC.
1955 Main Street, Suite 200
Wailuku, Maui, Hawaii 86793

Dear Mr. Hart:

SUBJECT: ENVIRONMENTAL IMPACT STATEMENT PREPARATION

NOTICE
MAUI OCEAN CLUB SEQUEL
TMK:; (2) 4-4-013:001

We reviewed the subject environmental impact statement preparation notice and

have the following comments:

1. Although wastewater system capacity is currently availéble as of
November 15, 2002, the developer should be informed that
wastewater capacity cannot be ensured until the issuance of the

building permit.

2. The developer is not required to pay assessment fees for this area
at the current time although the developer is required to fund any
necessary off-site improvements to collection system and

wastewater pump stations.

3. Wastewater contribution calculations are required before a building
permit is issued. Indicate on the plans the ownership of each
easement. The County will not accept sewer easements that

traverse private property.

4, Commercial kitchen facilities within the proposed project shall

comply with pre-treatment requirements.

Quality Seamless Service — Now and for the Future
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Mr. Christopher L. Hart
November 25, 2002

Page 2

5. Non-contact cooling water and condensate should not drain to the
wastewater system.

B. A signed Hold-Harmless Agreement shall be executed and is
required before giving recommendations for final subdivision
approval. :

7. Construction of this project shall comply with the provisions of

Chapter 20.08, Maui County Code, the grading ordinance and the
Maui County drainage rules; and shall provide erosion, sediment
and dust measures during construction. Any fill placed within the
Shoreline Setback Area shall be composed of only sand as defined
by the grading ordinance.

If you have any questions regarding this letter, please call Milton Arakawa at

270-7845.
Singerely,
(
DAVID GOODE
Director
DG:RMN:msc

S \LUCA\CZM\mauioceanciub.wpd

o e e by Wi s 27 g S s st pems 2= e —— L v i et

: S

ﬂ

3 an by by VA

Mt TP : F_— oy
e P S TR AT,
L VO RN AT



{ : .

CERIS
HART

&, PARTINERS, INC.

December 10, 2002

Mr. David Goode

Department of Public Works and Waste Management
200 South High Street

Wailuku, Hawaii 96793

Dear Mr. Goode:
RE: Maui Ocean Club Sequel
Environmental Impact Statement Preparation Notice

TMK: {2) 4-4-013:001 Ka’anapali, Maui, Hawaii

Thank you for your November 25, 2002 letter in response to the Environment Impact Statement
Preparation Notice for the subject project. We offer the following response to your comments:

Il. We are aware that wastewater system capacity is currently available as of November 15,

2002, and that wastewater capacity cannot be ensured until the issuance of the building
permit. :

2. We are aware that the developer is not required to pay assessment fees for this area at the
current time and that the developer is required to fund any necessary off-site improvements
to collection system and wastewater pump stations. '

3. Wastewater contribution calculations shall be provided as part of the building permit

application. The ownership of each sewer easement will be indicated on the engineering site
plan, and we understand the County will not accept sewer easements that traverse private

property.

4, We understand that any proposed commercial kitchen facilities within the proposed project
shall comply with pre-treatment requirements.

5. We understand that non-contact water and condensate should not drain into the wastewater
system.

6. We understand that a Hold-Harmless Agreement shall be executed and is.required before
giving recommendations for final subdivision approval.

LANDSCAPE ARCHITECTURE AND PLANMING

1055 pAal! STIEEY, SUT 200 NAILLIKEEL SAALHL FIANALL YG7e3-1706 + PHONE BOW 242 108us - A FOR-LAL-1955
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Mr. David Goode, Director
Department of Public Works and Waste Management
Re: Maui Ocean Club Sequel

December 10,2002 | ~
Page 2 : ‘
- 7. Finally, we understand that construction of this project shall comply with the provisions of -

Chapter 20.08, Maui County Code, the grading ordinance and the Maui County drainage
rules; and shall provide erosion, sediment and dust measures during construction. Any fill
placed within the Shoreline Setback Area shall be composed of only sand as defined by the
grading ordinance. : '

a—— -
‘

[

If you have any further questions, please do not hesitate to call me.

ey

Sincerely,

1

i
)

———
v

- Christopher L. Hart, ASLA
Landscape ArcHitect-Planner

—-——
E]

T3

c: Mr. Steve Busch .
-Mr. Warren Unemori, P.E.
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JAMES "KIMO® APANA

DEPARTMENT OF Mayor
HOUSING AND HUMAN CONCERNS A binector
COUNTY OF MAUI - PRISCILLA P MIKELL

200 SOUTH HIGH STREET = WAILUKU, HAWAII 96793 ¢ PHONE (808) 270-7805 = FAX {808) 270-7165

November 19, 2002

Mr. Christopher L. Hart, A.S.L.A.

i
President, Chris Hart & Partners, Inc. R NOV Z 323C2
1955 Main Street, Suite 200 CHIS 1AL £ $os. oo
Wailuku, Hawaii 96793 Bt pog P 78

Dear Mr, Hart:
SUBJECT: MAUI OCEAN CLUB SEQUEL PROJECT

We have reviewed the Environmental Impact Statement
Preparation Notice (EISPN) for the subject project and would like
to offer the following comments:

1. Please include in the draft Environmental Impact
Statement (EIS), detailed floor plans showing how the
720 hotel rooms are being converted to 312 time-share
units. '

2. Our comments regarding the applicability of Chapter
2.94, Maui County Code (Affordable Housing Policies For
Hotel-Related Developments) will be provided during our
review of the draft EIS.

Thank you for the opportunity to comment. We are returning

the draft EISPN for your use.
Very ly yoprs,—-
.,_15{%. 2 ,4?'

ALICE L. LEE
Director

ETO:hs
Enclosure
c: Housing Administrator
Department of Planning
Office of Environmental Quality Control

EBEIVE T
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8. PARTNERS, INC.
' December 10,2002
Ms. Alice L. Lee
Department of Housing & Human Concerns
200 South High Street
Wailuku, Hawaii 96793
Dear Ms. Lee:

RE: Maui Ocean Club Sequel
Environmental fmpact Statement Preparation Notice
TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii

Thank you for your November 19, 2002 letter in response to the Environment Impact Statement

Preparation Notice for the subject project. We offer the following response to your comments:

1. Detailed unit floor plans showing how the hotel rooms are being converted will be made
a part of the draft EIS.

2. The applicant for.the subject project will comply with Chapter 2.94, Maui County Code
(MCC), if applicable, in the context of the previously executed housing agreement in
connection with the hotel project, dated November 9, 1984. -

If you have any further questions, please do not hesitate to call me.

incerely,

Christopher L. Hart, ASLA
Landscape Architect-Planner

c: MTr. Steve Busch

_ LAMNSCAPE ARCLHITRCTURE AND PLANNING
(056 MAEE AREEE SINE 200 AT RAADT, TLRNAIL D0T72-1705 ¢ PHOMNE: 8071247 4035« FAX: £08-242-1956
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DEPARTMENT OF WATER SUPPLY

COUNTY OF MAUI . e TR v
P.O. BOX 1109 D ECEIVE !
WAILUKU, MAUI, HAWAI 967937109 157} i
Telephone (808) 2707616 @ Fax (808) 2707838 L il D ony

November 20, 2002
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Chris Hart & Partners, inc.
1955 main Street Suite 200
Wailuku H! 96793

Attn: Mr. Chris Hart

Subject: Comments on the Maui Ocean Club Seque! Project EISPN - Construction of 2 Ten
Story Buildings, Parking Structures, Site Amenities, Pools and Spas, and Landscaping

Dear Mr. Hart;

Thank you for the opportunity to provide comments on the EISPN for this project.

The aquifer under this project is the Honokowai Aquifer which has an estimated sustainable
yield of 8 MGD. Based on pumpage report received from the Commission on Water Resource
Management (CWRM), current pumpage on Honokowai Aquifer is 2.898 MGD. CWRM reports that
this may be an underestimate as there are gaps in the reporting from users at this aquifer,

The applicant will be required to submit fire, domestic and irrigation calculations according to
standards. Fire demand is determined by fire flow calculations performed by a licensed engineer. .
The approved fire flow calculation methods for use include: “Fire Flow” - Hawaii Insurance
Bureau,1991 and “Guide for the Determination of Required Fire Flow” - insurance Services

Office,1974.

The 1996 West Maui Community Plan lists policies and objectives for water and utilities. One
of these objectives include, “Study the feasibility of integrating all regional water system into a public
water system to be managed and operated by the County”. In order to achieve this, a plan for the

developed. Integration of water systems may provide improved emergency back-up, reliability and
system hydraulics. The Department of Water Supply seeks the cooperation of major land owners
and private water system providers in the development of acceptable feasibility study framework for
system integration. ‘



The project is located in Maui Planting Plan-Plant Zones 3 and 5. We are pleased to note the

use of native plants in the landscape design of this project. In the event of any modifications in the
landscape design, we have attached a list of appropriate plants for the zones as well as potentially
invasive plants to avoid .

We recommend that the following water conservation measures be included in the draft EA
and integrated in the project design and construction:
Use brackish and/or reclaimed water for non-potable water uses, such as dust control and
irrigation during and after construction.
Utilize Low-Flow Fixtures and Devices: Maui County Code Subsection 16.20A.680 requires
the use of low-flow water fixtures and devices in faucets, showerheads, urinals, water closets, and
hose bibs. Water conserving washing machines, ice-makers and other units are also available.

Maintain Fixtures to Prevent L eaks: A simple, regular program of repair and maintenance cdlif

prevent the loss of hundreds or even thousands of galions a day. Refer to the attached handout,
“The Costly Drip”. The applicant should establish a regular maintenance program.

Prevent Over-Watering By Automated Systems: Provide rain-sensors on all automated
irrigation controllers. Check and reset controllers at least once a month to reflect the monthly
changes in evapotranspiration rates at the site. As an altemative, provide the more automated, soil-
moisture sensors on controllers. ' :

Look for Opportunities to Conserve Water: A few examples of these are as follows: When
clearing driveways, etc. of debris, use a broom instead of a hose. When washing cars, use a hand-
operated spray nozzle instead of an open hose. Additionally, check for leaks in faucets and toilet
tanks.

in order to protect ground and surface water resources, we encourage the applicant to adopt
best management practices (BMPs) designed to minimize infiltration and runoff from all construction
and vehicle operations. We have attached sample BMPs for principle operations for your reference.
Additional information can be obtained from the State Department of Health.

Should you have any questions, please contact our Water Resources and Planning Division
at 270-7199.

Sincerely,

% prd
‘S BavidCriddick
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Director

eam
¢: Engineering Division
Planning Department
Office of Envirenmental Quality Control
Applicant with attachments:
The Costly Drip
Maui County Planting Plan - Plant Zones 3 & 5 - "Saving Water in the Yard - What and How to Plant in your Area®
A Cheackiist of Water Conservation Ideas for Condominiums
Ordinance 2108 - "An Ordinance Amending Chapter 16.20 of the Maui County Code, Pertalning to the Plumbing Code”
Selected BMP's from "Guidance Specifying Management Measures for Sources of Nonpoint Pollution in Coastal Walters™EPA
References from “The Megamanual- Nonpoint Source Management Manual® - Commonwealth of Massachusetls :

—



- December 10, 2002

Mr. David Craddick
N Department of Water Supply
‘ 200 South High Street
Wailuku, Hawaii 96793
‘: Dear Mr. Craddick:
~ RE: Maui Ocean Club Sequel
5 Environmental Impact Statement Preparation Notice
i TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii
. ] Thank you for your November 20, 2002 letter in response to the Environment Impact Statement
" Preparation Notice for the subject project. We offer the following response to your comments:
..é 1. The applicant will comply with water system standard guidelines as they are applicable to
the project.
o 2. The water conservation measures suggested will be incorporated into the draft EIS.

i

If you have any further questions, please do not hesitate to call me,

e e
-

- S
- Sincerely,”
IE Pﬂ' - . -
o : ChristophelfL.. Hart, ASLA
P Landscape Architect-Planner
|

o . c: Mr. Steve Busch
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Kaanapali Golf Estates Community Association, Inc.

10 Ho'ohui Rd., Suite #305

Lahaina, H! 96761 .
Phone number: 808-669-9650
Fax number: 808-669-9658""

Send to: Chris Hart & Pariners From: Kathleen Glambalvo
Attention: Chris Hart Date: 11/22/02

RE: Maui Oceal Club EISPN

Fax Number: 242-1956 Phone Number: 242-1955

X Prbuse comment D) EGEIVE @

O Please review Y
L .
O For your information ~ONOY 22 2002

g HEST & AR a

{ et dim it LR

Total pages, Including cover: Ve

Mr. Hut,

As | stated in my phone message, Jim Wriston, as President of the Board of Directors of the
KGECA, INC., was asking how best we can distribute the information about the Maui Ocean
Club expansion. Wehavea pewsletter which T could send out quickly, and include an
address and or phone number for interested parties to contact, We ulso thought you might
wish to make a presentation on the project to the homeowners. There are 200+ homeowners

within the KGE Assocfation.
Please Iet me know your thoughts on how best this information can be handled.

Admmistrator
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8. PARTMERS, INC,

December 10, 2002

Ms. Kathleen Giambalvo

Kaanapali Golf Estates Community Association, Inc.
10 Ho’ohui Road

Lahaina, Hawaii 96761

"Dear Ms. Giambalvo:

RE: Maui Ocean Club Sequel
Environmental Impact Statement Preparation Notice
TMK: (2) 4-4-013:001 Ka’anapali, Maui, Hawaii

Thank you for your November 22, 2002 letter in response to the Environment Impact Statement
Preparation Notice for the subject project. Even though the Kaanapali Golf Estate projects are
mauka of Honoapiilani Highway and remote from the Marriott Ocean Club site, we want to
maintain positive communication with your association.

Please notify your members of our project through your newsletter. If there is additional interest,
we will work with your office to schedule a project presentation and comment meeting dunng
the draft EIS comment period. -

If you have any further questions, please do not hesitate to call me.

Sincerely,

Christopher IJ.
Landscape Architect-Planner

c: Mr. Steve Busch

.A}'”J“" APE ARCHITECTUIRE AN PLARNMNG

TRRE pARIN BYREES, SLOEL 200 - G AALH, HIAWALL CaT02- 0 F - PEVOME: BO8-212-1955 « TAMN: 608-242-1044
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JOHN W, BERGHOLT
2930 Camino Diablo, Suite 300
Walnut Creek, CA 94597
Telephone (925) 932.7785
Facsimile (925) 932-8316

November 7, 2002

VIA FACSIMILE AND FIRST CLASS MAIL
Maui Planning Department

County of Maui

250 South High Street

Wailuku, HI 96793 |
Attn: Mr. John Min, Directc;r

Re:  Maui Ocean Club Sequel
Dear Mr. Min: .

The purpose of this ctter is to provide input for and to request that we become a
consulted party with respect to the proposed Maui Ocean Club Sequel. A copy of the front page

of the Environmental Impact Statement Preparation Notice (hereafter "EBISPN™) is attached for
ready reference as Exhibit "A".

gy -

'BACKGROUND

My wife and I arc owners of unit 481 in the Kaanapali Alii Condominiums. Our unit is
on the eighth floor of building four of the Alii and the unit will directly overlook both the
proposed construction and whatever is ultimately constructed on the north (Napili) side of the
existing Marriott. Utilizing Figure 6 from the EISPN, I have marked the location of our unit
(please see Exhibit "B;'). Unit 481 is a one-bedroom/den, including a lanai, and covers
approximately 1450 square feet. We recently undertook extensive renovation and upgrading of
the unit (at a cost of about $170,000), and have recently been re-classified as *A/Premiere”,
Classic Resorts' highest rating for units in their rental program. The published "rack” or
undiscounted rate for our unit is over $400/night, and information on the Classic Resorts website
indicates that the rate will be at or neer $500/night in 2003. As an *A/Premiere” unit, we expect
sustained occupancy levels at or near 80%, barring unforeseen events. We have owned the unit
since 1990 and hope to retire in it. However, for the next ten years (we are both S5 years of age),
we expect to keep the }mit in the rental program except for periodic (and short) vacations.

Our concems regarding the proposed construction on the Napili side are three-fold: (1)
has adequate notice been given to all impacted and potentially-impacted homeowners in the Alii;
(2) has the Applicant (Marriott) considered siting alternatives for the Napili building which
would mitigate loss of private view corridors for owners of units in the southern tip of building
four (i.e., ahove and below our unit, as'well as our unit); and (3) has the Applicant considered or
made arrangements to compensate Alii owners for the loss of rental income and/or loss of use
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Mai Plenning Department

Re:  Maui Ocean Club Sequel
November 7, 2002

Page 2

which will necessarily be occasioned by:the construction of the Napili building. The EISPN is
silent as to these issues, although it does admit they are issyes.

A, Has adequate notice been given?

and Mr. Altler workeci with us to develop a renovation plan. Assuch, and since Classic Resorts
has a vested interest in guest satisfaction, as well as owner satisfaction, Mr, Altier spent
approximately an hour going over our unit, helping us to identify minor items to be addressed by
the contractor, ' .

At the end of his "punch list” visit fo our unit, Mr. Altier advised us that he had become
aware of the proposed ;Marriott construction plans, He described to us, as best he could, the
height of the building, jts nature, and its footprint. While he said he had not seen a site plan, he
had been advised that the norihwest cdge of the Napili building would be somewhere in the

immediatqu made plans to attend.

In early October of 2002, we received the Annua{ Meeting notice, along with the agenda,
from Mr. Altier (Exhibit "C"). Neitber the agenda nor the "New Business” section of the
materials received miade any mention of the Marriott construction (see Exhibit "D"). While there
was a general insertion in the agenda's new business of "[A]ny Other Business to Properly Come
Before the Meeting", there was nothing to suggest either that the Marriott wag contemplating
new construction nor that the EISPN Was 1o be filed shortly and that the Mariott representatives
would be making a presentation at the meeting and soliciting comments from the owners
attending, “While the EISPN reflects a preparation date of September, 2002 (Bxhibit "A™), we
were advised at the meeting, on Noveniber 2, 2002, that it wes not filed until October 23, 2002,

well after the agenda for the annual mq'_c'ﬁng had been set and the agendas sent out by Mr, Altjer.

The EISPN, in its Introduction (B on page 2), states that "[The applicants met with the
following.. ." Includel in the Jist is the Kaanapali Alij Condominiums. Since one cannot speak
to a condominium, oné must assume that Marriott believes it met with certain representatives of
the Alii Homeowners. : The paragraph coitinues to state that "the applicant has modified the

uoa
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Maui Planning Department

Re: Maui Ocean Club Sequel
November 7, 2002

Page 3

proposed improvemerits for the EISPN based upon thesc consultations,” In Paragraph "F" of the
Introduction, on pages 2-3, the EISPN:states that "individuals may request a copy of the EISPN
and shall have a period of thirty days from the publication date in which to request to become a

consulted party and to make written comments regarding the environmental effects of the
proposed action." - ‘

The EISPN states, correctly, that the Kaanapali Alii, in some fashion, was notified prior
ta October 23. Obyiously, Mr. Altier knew about the proposcd construction in August, But the
EISPN goes on to note, correctly, that "individuals” as well as associations may comment on the

EISPN and request status as & consulted party. Several observations lead to the question "has
adequate notice been given’" =

There is nothing within the EISPN, nor in the agenda for the annual meting, which
suggests that all impacted or potentially-impacted Alii homeowners even know about the
proposed construction, much less the contents of the EISPN or the impact the proposed
construction may well have on their personal use of their unit or it ability to be rented at a fair
price, for a fair amount of time. For those owners who, fortuitously enough, attended the
meeting and were able to obtain a copy of the EISPN (only twenty copies were provided by the
applicant's representatives even though the attendees far exceeded that, even accounting for
attendees on a "per unit" basis), the applicant's representatives advised that any substantjve
comments must be submitted by November 22. Even for those attending and able to receive a
copy, is twenty days (November 2 - November 22) adequate? As noted below, there will be both
short- and long-term impact by the proposed construction on our unit. Disrcgarding the long-
term effect of the loss of view corridor (which will admittedly have no cffect on the interior units
of the Alii or the northf gides of buildings'one and two, which face the Westin Hotel), the
construction will have an impact on the Alii across-the-board during construction itself which
only a skilled real estate/hospitality econbmist can evaluate. It is unreasonable to assume that

twenty days from the time the owners attending were actually notified is adequate. This willbe

(if it is approved), a long construction process with substantial adverse impacts, absent
mediation. It will also’ genérate substantial profits for the applicant. An adequate time for
comment from actual notice by all Alii owners should be provided.

Recommendation: The Plannihg Department, as a condition of the consideration of the
EISPN, should requireapplicant to mail ¢opies of the EISPN to all Alii owners. The mailing
should be accompanied with a “plain English" cover letter that the proposed development and its
construction may impdct your property'and that you have & reasonable time (not to exceed sixty
days) to provide commients regarding matters you think are a problem. The mailing should be
followed up with or include comments (such as this letter) from other Alii owners.
| . Tt

U



Maui Planning Department

Re:  Maui Ocean Club Sequel
November 7, 2002

Pagec 4
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B.  Does the EISPN adequately addrm the view corridor loss to southern facing units in
Building Four:of the Alii?

The EISPN ncknowledges that iprivate views from adjacent properties may be "potentially

affected.” (see Part II, "Description”, §A(8) at page 13.) Indeed, they will be. At the annual
mecting on November 2, applicant's architcct, Norm Hong, utilized Figure 6 of the EISPN to
llustrate how appllcaut's Napili building would not adversely impact the ocean views from

. Building 3, the building immediately makai (west) of our Building. The dashed line from the .

southeast comer of Building Three on Fi gure. 6 (see Exhibit "B") to the edge of the existing

construction illustmtes the "linc of sight". It is undisputed that Buildibg Three will have no lost
ocean view corridor. :

However, it {s also clear that the proposed plan makes no allowances for Building Four.
Our unit, and those directly above and below, all have both lanais and living room windows
which provide magnificent ocean views.- Dun'ng the time immediately following the November
2 meeting, we took seyeral photographs of that view. In addition, Marriott representatives
placed wooden markers on the tennis court indicating the edge of the footprint of the proposed

building. Thus, the photograpbs illustrate exactly what, and how much, of the views from the
lanaj and the living room window will be lost.

The photograpixs a]ong with editorial comments to show the view impact, are appended
as Exhibit "E". The photographs are hardly professional; they were taken with a disposable
camera. The unit is available for vlewmg by the Plannmg Department, the applicant, or its
representatives.- A pergonal obscrvauon: :w:ll verify the view which-would be lost both from the
lanai and the living room'(in passing, you would also lose some ocean view from the dining
room wmdow, but the lanm and lmng room views arc much larger issucs).

The photogmphs also suggest that simply moving the proposed construction twenty to
twenty-five feet to the cast from its prcscnt footprint would preserve the view comridor of thc
ocesn as it presently ex:sts

Recummmaa{ion- The EISPN should adequately address the visual impact on the
southern facing comcr units of" Bmldmg Four of the Alii, with sight lines and photographs, and
discuss alternatives, siich as moving the proposed construction twenty to twenty-five feet east,
using layered or wcddmg cake" floor set-backs (i.c., the ground floor and the initial floor or two

are within the proposed footprint, but the construction then tapers back in "wedding cake"
fashion to preserve vn.-]ws), efc. I '

N 3Ny
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Maui Planning Department

Re:  Maui Occan Club Seque]
November 7, 2002

Page 5 - :

C. Does the EISPN adequately address the construction schedule, its length, or its impact on
the Kaanapali Alii owners and visitors?

In Part I of the EISPN ("Description of Property and Proposed Action”, $C "Phasing” at
page 7), applicant notés that the Napili Building will be completed in January 2008. However,
the EISPN is silent as to when construction will begin, or what "construction” is as used
throughout the EISPN. I believe we were advised at the November 2 meeting that construction

. would commence in-early, 2005 with the removal and demolition of the existing tennis courts and

associated structure. However, this fact (if itis a fact) is not reflected anywhere in the EISPN. If
it is true, then it means the Alii will be next to a construction zone for three years. Our unit, in
particular, will have a bird's eye view the entire time, rendering the unit totally uninhabitable for
some periods (pile driving is 2 good example), marginally inhabitable at others (T am sure you
have been by the new construction of the Westin timeshares north of Black Rock; we have, and
it's noisy, dusty and, well, a construction zone), and less desirable for vacationers looking for
their piece of paradisc until the final construction (including interior work) is concluded. People
who pay $500/night do not expect to live with a construction project next door.

Thé EISPN has what appesr to be proposed "Findings" starting at page 23 which state in
Y10 on page 25 "[Tlhe'project is expected to create short-term construction-related impacts are
(sic) that can and will _bc,mitigated." .

To begin with, the EISPN should have a construction schedule, in plain English, which
explains what will be happening when,” what noise will be generated (i.e., at this period we will
be doing'work which \;'vill':ijee‘d the use of electric or other tquipment, such as saws, which will
generate loud-and high-pitched variabl‘c;': noises, etc.), and whether, in the opinion of the '
applicant, property use or rentability would be impacted. Marriott's representative at the
November 2 meeting t‘,cl_t thie impact during construction would be minimal, based on applicant
Marriolt's experience during its major pool and landscape renovation. Anecdotally, I personally
remember the ads in the San Francisco‘jchmniclc during that period where Marriott virtually
gave away the interiorfrobn;s?overlookj’t;g the construction zone. If, as the applicant
representative stated at the November 2 meeting, few complained during the construction, it was
because the price of the dccommodatioh was already factored into the xoom rate reduction and
the business plan, R

The point is that the' EISPN must address when construction is planned to start, what the
construction will involve in terms of ndise,‘ dust, and other micro-environmental impacts, and
then allow Alii owners to comment, request more information, allow the Planning Department to
request more information, or ell of the ?bove. In addition, the applicant should present not only
ta the Planning Department but also consulted parties the accommodations and excise tax
information for the construction period of the Marriott pool and landscape work. Since such
taxes are based on receipts, when compared to taxes peid immediately before and after the work

5
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Maui Planning Depariment

Re:  Maui Ocean Club Sequel
November 7, 2002
Page 6
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was completed, the Planning Department (and others) will have a better read on the impact of the
prior Marriott renovation work on the Marriott itself.

It appears wit}g'ont doubt that tll]cre will be substantial impact to the Alii in gencral, and
unit owners in panicu!ar, during construction. Rental days (occupancy) and renta) rates (revenue
per night) will both suffer. . In particular cascs, such as ours (where our unit has a view only a

construction manager would love during construction), the impact will be substantial. The math

, 18 simple,. With an "A/Premiere” unit with & rack rate for 2003 projected at nearly $500/night, at

80% occupancy, the unit should generate annual revenue of $144,000. Over a three-year period,
even assurning the unit is rented to the best of Classic Resort's ability, the nuisance created by
the construction will have direct economic impact on us, those to whom we pay excisc and
accommodations taxes, Classic Resoxts and their employees and staff. Stated quite simply, if
Alii units are out of service, they don't need to be cleaned, repaired, serviced or attended.

The economic 'impa'ct of construction is hard to mitigate short of equitable compensation
to those affected. You can work shorter days (such as from 10:00 a.m. to 3:00 p.m., when
activity would presumably iritate guests in the Alii the least), but such shortened workdays
merely élotigate the overall number of days of construction. I don't think that js something
anyonc wants. 'Yourcan taximize off-site construction activity which generates noige (sucha
pre-fabrication of mat'én'alq otherwise z}a“m-on-sitc), but that still does not eliminate the presence
of the construction 2one itself. And, frah‘kly, would anyone want to book a vacation in paradise

next to a construction zone unless the dccommodation was essentially "comped"? However, if

applicant, as'a professional hotelier, féf;]_s mitigation in addition to equitable compensation is
possible, the EISPN s}‘ioﬁlq_‘ address such mitigation ("impgcts. - .can and will be mitigated”, 910

atpago 25). - .

LI . v L

Recommendation:' The EISPN should discuss the construction schedule in detail, as

well as the various 'hctwiticbassociateq {irith egch phase of construction, and the nuisance(s)

created by them. The EISPN should adc_ﬁ'css the economic effect of the construction during the

impact on excisc and accommodations taxes, and the impact on workers and management at the
Alii. In providing information; the applicant should provide the Planning Department and all
consulted parties with ;informzition, room-by-room, of éxcise and accommodations taxes
collected, room rates, occupancy rates,'and the like, so that the impact of the recent renovations
at the Marriott itsclf are reflected propésly in the impact considerations, This ¢conomic data
should both precede ard follow the Matriott renovations,

1
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Maui Planning Depariment
Re:  Maui Ocean Club Sequel -
November 7, 2002 |
Page 7 i

. CONCLUSION

Joan and I appreciate the uppoxj‘_tuhity to be able to comment on the EISPN. We hope the '
Planning Department provides a similar opportunity for all others at the AL, and that the EISPN -
addresses the additional concerns we have regarding view loss and economic (rental) impact. 1N
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Exhibit "A"

ENVIRONMENTAL IMPACT STATEMENT

PREPARATION NOTICE

Maui Ocean Club Sequel

MARRIOTT RESORTe« KAANAPALI ¢« MA Ul e HAWAI]

Prepared for:

(Accepting Agency)
Mauig(}ounty Planning Department
b and

(Owner)
Marriott Vacation Club International

Y

Submitted by:
Chris Hart and Partners
Landscape Architecture and Planning
1955 Main Street, Suite 200
Wailuku, Hawaii 96793
Phone: 242-1955
Fax: 242-1956

A.PARTNERS,INC,

ti
b

SEPTEMBER 2002
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Dear Kaanapali Alii l’)wn%i‘:. : '

The enclosed inforxmmonal packet mcludes the official Annual Meeting Notice and a Proxy
Form (yellow) and some very importani information about the agenda and issues to be voted on
at the Annuul Meetmg; :Please read all. of the information very carefully. Sinceitis important

thiit you fully uncferstand all of the i 1ssues, do not hesitate to contact us with any questions, you
may have.

Proxy Insfruction

'
t
i
1
.
4

'I'he" .meeting Proxy ls.color-coded yellow and is casily identified in your informational packet.
Please g_grcfulh' regd and complete t the Prow Fornt.

1. You may direct that your Proxi_:('i_s given for Quo ses only; or

. -.i,-,:‘l. Cu "5;: .
2. You may des:énate'any pcrson"t'd be your proxy as long as the person will be in
 attendance at the mecting, [f you select this option, print the name of the individual

. 'whom you appomt as Proxy, of _ o
o I ll . o l i:
3., 'You may dwgnntc the Board of Directors asa wholc, in whu:h cas¢ the vote m]l be
; _.m_mgmm_h grefcf rence of the ma]gmy ‘of the Board; or

4.  You may dcsxgnate the Dm:ctors .present at the meeting share the vote, each member
recemng an equal percentage :

T . I is .
You may mtum the P:bxy Fon‘n by facs:mlle or by mail. It must be recéived at Kaanapali Alii no

later than 4:30 n m. (&wau Standard T:me) oh Thursday, Octobher 31, 2002,
A EKAANAPALI ALt
.A’ITN ADMINJSTRATION OFFICE (PROXY)
150 NOHEA KAl DRIVE

,LAHAINA HAWAII 96761

_LEAC_SIMILE NUMBER : (808) 661-0147
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i ) Aasoc!qlion of Apanmem Owners
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i Kaanapali Alii Homeowners s

i Septcmber 30,2002 ' i ~

‘ Page two . - ;
i ! } 4o '!-"

Also included in this packet is an agenda, information on the ownets whose names bave been s
"placed in nomination for election to the Board of Directors, the 2002-03 Budget and Notes and a

self addressed retum cnvclope This envelope is marked with Your unit number so that 0
lnanagement can track the establishment of & quorum.

Please feel fiee to cal ';t_‘y_ou bave any questions. ' T

Sincerely,

ASSOCIATION OF APARTMENT OWNERS o a
OF KAANAPALI ALIl

. Wpant iz

Mark I. Alficr o o _
General Manager L :
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. ASSOCIATION OF APARTMENT QWNERS

OF KAANAPALI ALII
ANNUAL MEETING
NOVEMBER 2, 2002

AGENDA
ooy l'.-."i-, .,

ot
CALL TO ORDER

PROOF OF NOTICE OF MEETING - QUORUM
MINUTES OF PRECEDING MEETING
ANNUAL REPORT . i '

ELECTION OF DIRECTORS

UNFINISHED BUSINESS '
Ll .
NEW BUSINESS

e .. Ratification of the Budget" for 2002-03

. IRS Rollover Resolution

FARGE

Exhibir "p"

e . .. Any Other Busidess to Properly Come Before the Mecting

ADJOURNMENT

T
t
i
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View from Unit 481 lanai. Arrows point to footprint
markers’ placed on tenn:i.s courts by Applicant's repre-
aentat:l.vea on November 2, 2002.
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& PARTNERS, INC.
December 11, 2002

Mr. John W. Bergholt
2930 Camino Diablo, Suite 300
Walnut C;eek, CA 94597

RE: Marriott Maui Ocean Club Sequel Project :
.Comments on Environmental Impact Statement Preparation Notice

Dear Mr. Bergholt,

Thank you for providing comments on the Marriott’s Maui Ocean Club Sequel Project
EISPN. We will be including your comment letter and this response in the Draft
Environmental Impact Statement (Draft EIS). Upon completion of the Draft EIS, a copy
will be sent to you for your review and comment.

Below, we have addressed the topics (A, B, & C) you addressed in your letter dated
November 7th 2002.

A. Has adequate notice been given?
We will answer this question in two parts, relating to purpose and processing of the
EISPN, and secondly, to provide you information regarding our advance meetings
with representatives with the Ka“anapali Ali'i residential condominium. '

The EISPN: Environmental Impact Statement Notice ) -
The EIPSN is the notice that a party is preparing an Environmental Impact Statement.

There is no notice of the notice. Hawaii’s environmental review law (Chapter 343
Hawaii Revised Statutes) and accompanying rules (Chapter 11-200, Hawaii
Administrative Rules) do however, establish the method in which a notice (EISPN) is
advertised. Pursuant to the Rules, the notice of availability of the EISPN was
published in the October 23, 2002 edition of the “Environmental Notice”, a bi-
monthly (publicly available) bulletin issued by the State Department of Health’s
Office of Environmental Quality Control. Pursuant to the Rules, the EISPN comment
period is 30-days, starting on the date of publication. Therefore, the end of the
comment period is correctly stated as November 22, 2002. '

For your additional information, Marriott provided your condominium’s General
Manager several copies of the EISPN at the start of the comment period. We were
requested by your AOAO to bring 20 additional copies to the membership meeting

LANDSCAPE ARCHITECTURE < iviY BLANNING
S5% PALIN STREET, SUMT vy - WATLIDGL MALE, HAWAR G678%- 17005+ she N 908 2421088 - L8l o0 2471954
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Letter to Mr, John W. Bergholt
Maui Ocean Club Sequel Project: EISPN Comments
December 11, 2002

Page 2 of 2 ' : -
held on November 214, We distributed further copies of the EISPN as requested by | -
condominium owners. , .

Advance Meetings with the Ka“anapali Ali'i (Pre-Consultation)

The “Sequel Project” team has met early and often with many representatives of the
Ka“anapali Ali'i residential condominium. Initial meetings with your general '
manager and AOAO started in May of 2002. A list of our meetings is included
below. A summary of each meeting will be included in the Draft EIS For your
review, o

5/21/02 Initial presentation to General Manager, Owners Association
7/26/02 " Presentation to Board of Directors & Owners - Westin Hotel
8/12/02 Discussions with KA “Marriott Task Force” ' : .-
10/30/02 Discussions with Condominium Rental Associations ' o
11/02/02 Presentation at Annual Owners Meeting- Westin Hotel

B. Does the EISPN adequately address the view corridor loss to southern facing units
in Building Four of the Alii? ’

In answering this queéﬁon, we will clarify the difference between an EISPN and an
EIS.

The purpose of the EISPN is to solicit comments from knowledgeable or affected -

parties to determine what topics and studies should be included in the preparation _
of an assessment document. The EISPN is not meant to contain elaborate detail —
about the project or potential impacts. ‘

The Draft EIS is the first assessment document to address the specific details of the -
project action, potential impacts, and mitigation measures. The Draft and Final EIS -
are the documents that will include detailed information on specific types of '
impacts, including impacts to views and visual resources. =
- r=
The Draft EIS prepared for this project will contain a section that details the visual 5

resources in the project area, applicable studies of visual resources, potential impacts :
and mitigation measures. The Draft EIS will contain an exhibit that shows how the -
different site plans have evolved to increase the ocean views from the Ka*anapali
Ali‘i building No. 4.

You will be allowed to review and comment on the data pi‘esented'in the Draft EIS.
Comments received during the specified 45-day comment period will be included in
the Final EIS.

i
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Letterto Mr. John W. Bergholt
Maui Ocean Club Sequel Project: EISPN Comments

December 11, 2002
Page 3 of 3

C. Does the EISPN adequately address the construction schedule, its length, or its
"impact on the Kaanapali Alii owners and visitors?

As noted in the answer to question B, the Draft and Final EIS are the appropriate
documents for detailed project information, not the EISPN.

The Draft EIS will contain a detailed construction schedule, and identify construction
related impacts, and where applicable, mitigation measures. The Draft EIS will also
include a separate socio-economic impact analysis prepared by a qualified
consultant. The analysis will address potential impacts to the Kaanapali Ali‘i
condominium owner/renters such as yourself.

Thank you for participating in the environmental review process. If you have further
questions or conments, please feel free to contact me at 808 242-1955.

espectfully Submitt

Landscape Architect — Planner
‘ President, Chris Hart & Partners, Inc.

CC: Steve Busch, MVCI
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WEST WIND i.ABORATORY

INCORPORATED

PEDESTRIAN DISCOMFORTING
WIND STUDY

MARRIOTT'S MAUI SEQUEL
KA'ANAPALI, MAU), HAWAII

for

Marriott Ownership Resorts, Inc.

by

Jon D. Raggeit, PhD, SE
President, West Wind Laboratory, Inc.

Job No. 02-02

December 2002
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1-831- 883-1533
1-831-883-1535 FAX
wwica@aol.com
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WEST WIND LABORATORY
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|

CHAPTER A
INTRODUCTION AND OBJECTIVES OF THE STUDY

The subject of this study is the Marriott Maui Sequel with the proposed addition of two 10-story
residence towers and two parking garages. This complex is located at Ka'anapali, Maui,
Hawaii. The existing structure consists of a single "V" shaped structure, 9 stories high
(formerly the Maui Marriott Resort). it was the study of previous studies to evaluate various

schemes to mitigate troublesome pedestrian level discomforting wmds in the lobby area
(References 1 and 2).

A plan of the existing structure, with the proposed towers, with the proposed parking garages,
and with the two condominium buildings nearby to the north are shown on Figure A.1. The
drawings of the additions were provided to the West Wind Laboratory by the addition
architects, Group 70, on October 7, 2002.

The objectives of the study were to identify pedestrian level discomforting winds around and
through the proposed additions for winds from the prevailing wind direction (NNE-NE), and to
evaluate whether or not the proposed additions would adversely impact winds in the lobby
areas of the existing structure, which are already troublesome, again for winds from the
prevailing wind directions. Pedestrian level mean wind speeds were measured on a smali
scale model (1:192) of the entire complex in a wind tunnel.

it should be emphasized that wind pressures for the design of glass and cladding on the
proposed additions, and wind pressures for the design of the structural frames of the proposed

. additions were not included in this wind study.
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CHAPTER B
RESULTS OF THE WIND TUNNEL TESTS

Shown on Figures B.1, B.2, and B.3 are mean wind speed contours for the new configuration
(with the additions), for winds from 11.5 degress. Shown on Figures B.4, B.5, and B.6 are
mean wind speed contours for the new configuration, for winds from 34 degrees. Shown on
Figures B.7, B.8, and B.9 are mean wind speed contours for the new configuration, for winds
from 56.5 degrees. Shown on Figures B.10, B.11,"and B.12 are mean wind speed contours for
the existing configuration (without the two residence towers and without the two parking
garages), for winds from 11.5 degrees, 34 degrees, and 56.5 degrees respectively.
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WIND DIRECTION 11.5 DEGREES

NS I TSN

T RS ST IR TR

POMR S SR e 2




. WEST WIND LABORATORY ~ FIGUREB2

- INCORPORATED - NEW CONFIGURATION

P WIND DIRECTION 11.5 DEGREES
NOTES i .
. | - WING ZPEEDS ARE MEAN |
AT AN ELEVATION OF 5 FEE

GRADE GIVEN A% A PERCEN

: A REFERENCE WIND SPEED,
- 2, THE REFERENCE |UIND SFEE
3 MEAN - FREE- STREAM WIND
- UPSTREAM FROM THE PROJE
i AN ELEVATON OF &FT ABO

; .
1

L

..}y -0

.

!




-

2 MEAN WIND GPEEDS
| OF & FEET ABOVE

A PERCENTAGE OF

D ©PEED,

UIND SPEED 1€ A

A WIND SPEED,

THE PROJECT, AT

BFT ABOVE GRADE.

oy TR T

O N
S

A LY AT AT T g T T LIRS

|

24 PRI




WEST WIND LABORATORY  \EW CONFIGURATION

_ NGO O e rsmsmnes  WIND DIRECTION 11.5 DEGREES
- loe o6 | |
o 2o
- \\ GO _ | = "..::lﬁ
| go " 40 ] -
- \ v 11 _. .
K .
.} \\ \ !
| N\
7 NN XN
| A O \ \
i Y
B LA ),
7 ~o p {100 so
- O~ _\= /
- 8o \ . __ \\'\.._./ S I
- ‘ 45 —_— — ~~ o
i"" hﬁ\\\;\\) \\\
- ~ o~ )
7 -
- o
7 { Z0
B . . NoTes i |

l. NIND ZPEEDS ARE NMEAN WIND
AT AN ELEVATION oF S FEET A
GRADE GIVEN AS A PERCENTAG
A REFERENCE WIND <PEED,

2. THE REFERENCE WIN® SPEED |15
MEaN - FREE - STREAM IWIND - SPE
UPSTREAM FROM THE [PRIJECT, .

AN ELEVATION ©oF DFT ABOVE ¢

e Ay et =T e e




N
:%.5 DEGREES

il

]
|
3]
)

e
/- |
Y

ELEVATOR LOBBY
FLOOR

10 . 85
6 84
3 83

85

_ H&wﬁw k/
o -.......--9/ _

1EAN WIND S PEEDS
B FEET ABOVE '
ERCENTAGE OF
SEED,

) SPEED 15 A

IWIND - SPBED, i
EPR@JEGT AT '
T ABOVE SIRADE,

;

2N Fa s SRyt Bt R AT
kL e e TeATA e

BINE r

s i

L e i e R
T e e . )
A e L Rt 1 e et I . e ret o el
B4 e R R et s s e et T



\

\
[

i

e A

B i ok Saca R e LRSI

b A b TR o S Y ST e T S 0

ELEVATOR LOBBY
FLOOR U

10 14
8 26
6 13

WEST WIND LABORATORY.
[ amemEmsma e SRR

INCORPORATED

FIGURE B.4
NEW CONFIGURATION
WIND DIRECTION 34 DEGREES

b e e b e




ol BRI T I T

. WIND oPEEDS ARE MEAN WIND GPEEDS

AT AN ELEVATION

OF B FEET ABOVE

GRADE GIVEN A9 A PERCENTAGE COF

A REFERENCE WIN

D <FEED.

2, THE REFERENCE WIN

D SFPEED 19 A

MEAN - FREE - STREA

M WIND SPEED,

UPSTREAM FROM THE PROJECT, AT
ABOVE GRAOE.

AN ELEVATION oF 2FT

o i B b A b S

e u R bk i = o -
et




FIGURE B.5
* WEST WIND LABORATORY FIGURE B 2 SURATION
— INCORPORATED ,
_ p———— WIND DIRECTION 34 DEGREES
P NOTES

i} —WIiND SFPEEDS ARE MEAN Wi
AT AN ELEVATION OF B FEE’

I 37E TE &%

e ot e e bt S W YT P TR ITE N LR Skt etz At

GRADE GIVEN AS A PERCENT,
A REFERENCE WIND SPEED.

P L

- 2 THE REFERENCE WIND SPEEC
r MEAN - FREE - STREAM WIND <
" UPSTREAM FROM THE PROJEC
a AN ELEVATION OF BFT PEON
g |

. |

i N

(.

{1




. — 10T

EGREES 40+ —~+ 40
Z0 -~ ——]20
'~F2 T
20T = ~g=o

: MEAN WIND GPEEDS
DF 5 FEET ABOVE
PERCENTAGE OF
SPEED, . |
IIND SPEED 19 A : | -
M WIND <SPBED, .

e PROJECT, AT
SFT ABOVE GRADE.

’--.\ -\

Bkt e AT A e S S e i Sk P L T e (oo i v e i e i i D s e

TN HS

L VR Y CU ARyt




e LA AT LR TR LT AT A -
- i - = l
w— [ —

i g P AT - LRI T R R AT S AR T TR S s T

e e i i b S T ey Lt BT

-1 )

d I
.

N
(>

S T

() -3 1k

s,
- é‘c/>
] v

NoTes

I. WIND %PEEDS ARE MEA
AT AN ELEVATION - OF.5
GRADE GIVEN AS A PERC

. A REFERENCE WIND SPEE

2. THE REFERENCE WIND <f
MEAN - FREE-STREAM WIN
UPSTREAM FROM THE PR
AN ELEVATION OF DFT /

\.(oo

WESTWIND LABORATORY {2y Tofiau
e e = WIND DIRECTIC




40, O
N\

(ION-oF_ 5 FEET ABOVE
S A PERCENTAGE OF
ﬁleD SPEED,

CE WIND SFEED 19 A
TREAM WIND SPEELD,
oM THE PROIJECT, AT

%0:—7- SFT AEovE sRpa0E. |

FIGURE B.6
NEW CONFIGURATION
WIND DIRECTION 34 DEGREES

I

[V TS Tl i e e £

TiRE MEAN WIND SPEEDS é

ELEVATOR LOBBY

FLOOR

10

84
79
110
82

o

Ea
.t

e e Tt b A e Y, AT A AT AR T ¢ B e

T

.
. “
T e T




]

L

T e T P ST T ST A e e s

1

K S

S |

i E 2.5 2

—i_-}

1

_.i

d

- NoTeS

| ' . SEED5 ARE MEAN
FooR U | :":'HiNéEEEVATIGN OF 5 FE
o ’ QRADE G\I\/EN A9 A FPERCE!
12 29 A REFERENCE WIND SPEED.
] P 2 THE REFERENCE. WIND SPE
° 49 ' ’ HE,AH-FREE-eTRE_AM WIND

PGTREAM FROM THE PRI
EH ELEVATION OF BFT A

et + — .



RE MEAN WIND GPEEDS
N OF 5 FEET ABOVE

) A PERCENTAGE OF
ND SFPEED.

2 WIND SPEED 19 A

aM WIND SPEED,

THE PROJECT, AT |

N

—

JR——
3
:

B BFT /xwvé 61%?5- '

WEST WIND LA

INCORPORATED

BORATORY

FIGURE B.7
NEW CONFIGURATION
WIND DIRECTION 56.5 DEGREES

ot

LE




—_—

WEST WIND LABORATORY
INCORPORATED .

FIGURE B.8
NEW CONFIGURATION
WIND DIRECTION 56.5 DEGREES

NOTES | .
. WIND ZPEEDS ARE MEA

AT AN ELEVATION OF B §
GRADE GIVEN' A9 A PERC

* A REFERENCE WIND SPEEI
2. THE REFERENCE WIND oF

- MEAN-FREE-STREAM WIN!
UPSTREAM FROM THE PRC
AN ELEVATION OF SFT A




RE MEAN WIND SPEEDS
\ OF 5 FEET ABOVE
A PERCENTAGE OF
ID SPEED, |
WIND PEED 16 A

iAM WIND <PEED,
THE PROJECT. AT
 SFT ABOVE SRADE.

S\

\
)

7

] /8 W
N ———

(

/
/

—
A i & T A T 0 T T LT Ly el FORRa

TSRS T ¢ B T AT A N e e A ek T T e

o T




T e T

Pl

i1 i1

i.}

i-¥

i |

T Ry

| BEA |
T | % FIGURE B.9
= : - NEW CONFIGURATION
i 9[/ WIND DIRECTION 56.5 DEGREES

e e a——— et LR e TR St

ﬁ_# .

NoTES -

. WIND ZPEEDS ARE MEAN
AT AN ELEVATION OF 5 FE
GRADE GIVEN A% A PERCE!
A REFERENCE WIND SPEED

2. THE REFERENCE WIND SPE

MEAN - FREE - STREAM WIND
UPSTREAM FROM THE PROJ
AN ELEVATION oF SFT A8




2 MEAN WIND SPEEPS!
OF S FEET ABOVE

A PERCENTAGE COF

D SPEED, .

WIND SPEED 19 A

A WIND SPEEDR,

(I'HE PROJECT, AT

n
Mo bt B e R bt e i o 4 AR B g e b e Tas s lbm s 88 e Ll o s L L s

129
93
92

BET ABOVE SIRADE.

54

'ELEVATOR LOBBY

LA R L L AT NI T s T A T s e . .

B S TS L AR P a? PNy e v TR SN S0

25 G s A TR S ST

P Y s R e

A it

R

Els
e

FENN T ST
e bes ety

IR ST TR ¥
PR T ORE P

WEST WIND LABORATORY |

INCORPORATED . 4
E




, g FIGURE B.
~ * WEST WIND LABORATORY EXISTING CONFIGURATION

) O e — WIND DIRECTION 11.5 DEGREES
- | NOTES S
- . . WIND GPEEDS ARE MEAN
. AT AN ELEVATION OF 5 FE
- GRADE GIVEN A% A PERCEN

A REFERENCE WIND ©PEED.
2. THE REFERENCE WIND &PE!
MEAN - FREE-STREAM WIND
UPSTREAM FROM THE PROME
AN ELEYATION OF BFT AR

“fd i

TP |

-]

FI |

i1

(.1 1.1

.

3




= MEAN WIND SPEEDS

La: 5 FEET ABOVE
PERCENTAGE COF

?éF’EED. o

IND SPEED 19 A

M WIND SPBED,

HE PROJECT, AT

SFT Aa&vé SRADE.

N T et SRR TR T PPl R
AT 2 SRR T e AR RS I e T e H




~ WEST WIND LABORATORY FIGURE B.11
e ———— EXISTING CONFIGURATION
| WIND DIRECTION 34 DEGREES

- NOTES 7

| . WIND SPEEDS ARE MEAN W
AT AN ELEVATION OF B FEE
GRADE GIVEN AZ A PERCENT
A REFERENCE WIND SPEED.

2.THE REFERENCE WIND SPEE!
MeAN - FREE-STREAM WIND <
UPSTREAM FROM THE PRIJE
AN ELEVATION OF BFT ABS

-]

L.

i

(1




= MEAN WIND SPEEDS
OF B FEET ABOVE
| PERCENTAGE OF

) SPEED. - -
1IND SPEED 1€ A

\M WIND <SPBED,

HEe PROJECT AT
SET ABOVE SRACE.




- WEST WIND LABORATORY EXISTING CONFIGURATION

" INCORPORATED WIND DIRECTION 56.5 DEGREES

M

| | NOTES L
- : I, WIND GPEEDS -ARE MEAN

AT AN ELEVATION OF 5 F
GRADE GIVEN AS A PERCE
A REFERENCE WIND SPEED
2. THE REFERENCE WIND &FE
MEAN - FREE - STREAM WING
UPSTREAM FROM THE PRO:
AN ELEVATION OF SFT A&




29 - |

;
RE MEAN WIND SPEEDS ,»

N OF 5 FEET ABOVE
A PERCENTAGE OF
ND SPEED.
WIND <PEED 19 A
EAM WIND er:_si?)

E PROJEC
-.-.ﬂ;r-r ABONE GRADE.

LR T A SN E T TR AN i L T e a2

j

,mwm,
1y
&
o

ol .
%,

[
0

N
~

_a'_....
\

o e fetatiyns 4 Y ol sk L




\

\

\
'
il_
I
!
C —

WEST WIND LABORATORY

INCORPORATED

T

CHAPTERC
CONCLUSIONS AND DISCUSSION

From the results presented in Chapter B, it is evident that the wind environment in the existing
structure lobby spaces, in general, will not be adversely impacted with the addition of the new
towers ad parking structures. In a few cases (most notably in the breakfast room/bar area of
the lobby) for winds from 56.5 degrees, wind speeds will be higher with the new additions.
However, in general, mean wind speeds in the existing lobby areas will be slightly less with the
new additions than they are now. That is not to say that the problem winds in the existing
lobby areas (particularly in the breakfast room/bar area if the sliding doors and windows are

left open) will be eliminated with the new additions, They simply will not be aggravated with
the new additions.

What constitutes a diécomforting wind, particularly in Hawalii, is very subjective. Itis very

. dependent upon temperature, exposure to the sun, whether or not it is raining, efc., etc. On an

overcast, somewhat cool day (for Hawaii), a 3 or 4 mph wind may be discomforting while
sitting outside reading a newspaper. On a hot sunny day, in the sun, a 10 mph wind might be

very refreshing and desirable. With that in mind, areas will be defined as being "windy" or "not
windy" only, without greater qualification.

As identified in Appendix 1 (wind environment at the site) a "typical" wind speed from the
prevailing wind direction (34 degrees) was determined to be 11.5 mph. " If the wind is blowing
from a prevailing wind direction {in general from 11.5 degrees to 56.5 degrees centered on 34
degrees), with a typical wind speed of 11.5 mph, then it will be blowing at 11.5 mph on 100%
contours; greater than 11.5 mph if the contour is greater than 100%, and less than 11.5 mph if
the contour is less than 100%. With these definitions, the following conclusions can be made:

SOUTH TOWER (LAHAINA)

1. At the swimming pool, for any of the wind directions studied, there will be portions of the
pool and poo! deck where it will not be particularly windy, but there will also be portions
that will always be windy (at least after 11:00 am when the trade winds begin blowing).

2. - Atthe elevator lobby it should not be particularly windy. When the winds do blow, there
will be a constant breeze through the halls if the openings to the south are left open. If
those winds are troublesome, they could be stopped completely with glazing at the
south end of the hall (while it remains open at the elevator lobby).

3. The tennis courts may be a bit windy in the afternoon. Strong winds are shown in the
~ tennis court area (the wind screens around the tennis courts will help, but maybe not too

C-1
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much). The longitudinal axis of the tennis courts is aligned with the wind direction which
will minimize the effectiveness of the wind screens (which are far apart from end to end
of the tennis courts). Furthermore, winds will be coming down from the existing
structure which will also reduce the effectiveness of the wind screens. Tennis will be
best piayed in the momings before the trade winds begin to blow.

The walkway from the garage to the elevator lobby will be windy, but not at the elevator
fobby itself. The winds wil! not be stronger, however, than they are out in an open field.

NORTH TOWER (NAPILI)

S.

The north and south ends of the swimming pool and pool deck will be windy for winds
for the entire prevailing wind direction range (they are funneled through this area, in a
constant direction, independent of the exact wind direction) by the condominium towers _
to the north and the existing structure to the south. Again, this will occur after 11:00 am,

after which the trade winds blow. Similarly, for winds from the complete prevailing wind

range, the large center portion of the poo! and pool deck will be protected. Any part of
the pool is suitable for swimming, of course, but the center portion will be preferable for
sun bathing (unless a breeze is desired for cooling).

As itis designed, the elevator lobby at most floors will be windy from the entire
prevailing wind directing range. This wind can, however, be totally eliminated with a

solid or glazed wall on the east side of the elevator lobby (which can remain totally open. |

to the south).

If the east side of the elevator lobby is made solid (to the wind), then there will be

suctions at both ends of the hall. Strong winds through the hall would, therefore, not be |

likely, even with both ends of the hall open.

The walkway from the parking garage to the residence tower should not be windy.
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CHAPTER D
PEDESTRIAN LEVEL WINDS

AROUND THE KA'ANAPALI ALl CONDOMINIUMS

Pedestrian level wind speeds, as a percentage of the reference wind speed (mean free stream
wind speed, in an open field, upstream of the project, at an elevation of 5 feet above grade) for
the configuration with the new additions at th

from 11.5 degrees; Figure D.2 for winds from 34 degrees; and Figure D.3 for winds from 56.5
degrees. 'Pedestrian level wind speeds for the existing configuration are shown on Figure D.4

for winds from 11.5 degrees; Figure D.5 for winds from 34 degrees; and Figure D.6 for winds
from 56.5 degrees.

D-1

e Marriott Maui are shown on Figure D.1 for winds =~
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APPENDIX 1
WIND ENVIRONMENT AT THE SITE

Detailed, historical wind data is not readily available for Ka'anapali. One source is the Atlas of -

Hawaii (Ref 3). Wind rose data from that source shows that winds come from north 5% of the
time; north-northeast, 14% of the time; northeast, 19% of the time; and east-northeast, 9% of
the time. Winds therefore come from the four directions noted 47% of the time, are calm 10%

of the time, and come from the other twelve directions 43% of the time (most significantly from
the south and southwest directions).

Mr. Ted Suzuki (then of Englekirk & Hart, Inc.), for the study described in Ref (1) recorded
wind speeds on 1/4/83. At the Ka'anapali airstrip, at a 5 foot elevation, at hourly intervals
beginning at 1:00 pm, winds were recorded from the NE, NNE, NNE, and NE directions, with
mean wind speeds of 13.8, 11.5, 11.5, and 9.2 mph respectively. These winds were
considered to be "typical" trade winds by personnel at the Maui Marriott Resort. Although it is
not a scientific average, a 11.5 mph wind, at an elevation of 5 feet above grade, from the .
northeast or north-northeast direction at the Ka'anapali Airstrip will be considered to be a
"typical" trade wind. For consistency with the previous reports (Ref 1 and 2), a specific wind
direction of 34 degrees will be assumed for this "typical” wind.

The exposures to the northeast at the Ka'anapali Airstrip and at the Maui Marriott Resort are
both considered to be "open". A surface roughness length of 5 cm was assumed to be

appropriate for both exposures. The assumed "typical” trade wind at the Ka'anapali Airstrip will

therefore be assumed to equal a "typical" trade wind at the Maui Marriott Resort.

1-1
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APPENDIX 2
FACILITIES

The West Wind Laboratory, Inc. owns and operates two wind tunnels. Most studies are
performed in the 1 x 4-m open return type atmospheric boundary layer wind tunnel designed
specifically for bridge section model and full-bridge model testing. Drawings of the wind tunnel
are shown on Figure 2.1, Wind speed profiles upstream and downstream from the section
model! test section are shown in Figures 2.2 and 2.3. Shown in Figure 2.4 is the boundary
layer at one end plate. Wind speeds are continuously variable from 0 to 6.1 m/sec.

- The test section is open without walls or a ceiling. Ambient pressures within the test chamber
therefore are essentially constant. Furthermore, winds can flow around and over the models
without constriction (as in the full-scale environment). Therefore; blockage effects are minimal,

1.e., wind speed will not be artificially accelerated around the model because there are no walls
to constnct and accelerate the flow.

The wind tunnel extends 6.1 m upstream from the test section without flair or constriction. -

Atmospheric boundary layers can be generated in this space with the use of spires and blocks -
on the wind tunnel floor.

The second wind tunne! owned and operated by the West Wind Laboratory, Inc. isa 0.92 x
0.92-m open return type wind tunnel. This tunnel also has an open test section. Atmospheric
boundary layers are not generated in this wind tunnef. Wind speeds are variable up to a wind

speed of 5 mfsec. This tunnel is designed specnf cally for section mode! testing. This tunnel is -
shown in Figure 2.5.

Model displacements, and force transducer displacements are measured with Macro Sensors
PRR-812-050 LVDT Transducers and Macro Sensors LPC-2000 Signal Conditioners. Mean
wind speeds are measured with a Sierra Instruments Model 618 Air Velocity Meter. Mean and

fluctuating wind speeds are measured with a total head tube and Setra System, Inc. 239
Pressure Transducer.

Analog signals from the transducers are digitized on a ComputerBoards PCM- DASOB Analog
to Dlgltal Converter.
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APPENDIX 3
MODEL

A model of the entire com

plex, the two cohdominium buildings to the north of the complex, and

the terrain, was modeled to a scale of 1:192 (1/16 inch - 1 foot). The modef was made of mat

board and cardboard. Al

buildings and parking garages were removable so the new and

existing configurations could be tested. The model in the wind tunnel is shown in Figure 3.1,
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CHAPTER A
INTRODUCTION AND OBJECTIVES OF THE STUDY

The objective of this supplement study was to investigate the wind impacts on the Ka'anapali
Alii Condominiums with three optional additions to the Marriott Maui Resort. Thisis a
supplement to the report "Pedestrian Discomforting Wind Study, Marriott's Maui Sequel,
Ka'anapali, Maui, Hawaii, for Marriott Ownership Resorts, Inc., December 2002”, (Ref 1).
Appendices to that report are not duplicated here.

A typical wind at the site comes from the direction 34 degrees with an average wind speed of
11.5 mph at an elevation of 5 feet above grade in an open field with an unobstructed upwind
exposure (see Ref 1).

The options studied in this supplement are shown on Figures A.1to A 4. Optién Qis the
existing condition. Options 1 through 3 are all 10-story high towers. Photographs of models of
the four options are shown on Figures A.5 and A.6.

The focus of this study was the wind environment (for the four options, for winds from 34

degrees and plus or minus 22.5 degrees from this prevailing wind direction) at the ground level

along the southem side of the westem-most towers of the Ka'anapali Alii Condominiums, and

up their faces. Any wind impacts from the proposed optional additions to the Maui Marriott
Resort would be greatest in this area. ‘
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CHAPTER B ‘
RESULT OF THE WIND TUNNEL TESTS

The results of the wind tunnel tests are presented on Figures B.1 through B.12. On Figures
B.1 through B.4 are mean wind speeds for the four optional configurations for winds from 11.5
degrees. On Figures B.5 through B.8 are mean wind speeds for the four optional
configurations for winds from 34 degrees (the prevailing wind direction). On Figures B.S
through B.12 are mean wind speeds for the four optional configurations for winds from 56.5
degrees.
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CHAPTERC
CONCLUSIONS AND DISCUSSION

From the results presented in Chapter B, the following conclusions can be made:

1) All Options 1, 2, and 3 increase winds in front of, and up along the south face of the
western most structure of the Ka'anapali Alii Condominiums, for the three wind
directions studied. In general all Options 1, 2, 3 decrease winds in front of, and up the
face of the second western most structure of the Ka'anapali Alii condominiums.

2) None of the amplified (with the presence of Options 1, 2, and 3) wind speeds, at the
ground level and up the face of the condominiums, exceed the ambient wind speed that
one would experience in one's face at a nearby open field location by more than about
10%, for any of the three wind directions studied. ' '

3) The wind speeds up the face of the condominiums increased /east with Option 1, most
with Option 2, and slightly less for Option 3 for-winds from the prevailing wind direction
(34 degrees) and from 56.5 degrees. For winds from 11.5 degrees, wind speeds
increased most with Option 1, and were about the same for Options 2 and 3.

4) Lanais up the face of the condominiums, that are protected now, may experience higher
wind speeds across the faces of their faces with the addition of any of Options 1, 2, or 3.
Wind speeds were measured at the faces of the outer most projections of the
condominiums, not in the recessed lanais. | do not know the specific lanai geometry to-
know whether or not there will be a specific wind discomfort problem on the lanais.

5) Wind speeds on the beach, just at the condorminium property line, may increase
somewhat with the addition of any of the options. However, none of the increased wind
speeds are nearly as great as they are presently (124%) at the north edge of the .
existing Maui Marriott Resort. If there is no wind scour there, there certainly will be no
wind scour at the condominiums with the additions of Options 1, 2, or 3.
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WEST WIND LABORATORY

INCORPORATED

761 NEESON RD, STE12
MEMO MARINA, CA 93933 USA

‘ 1-831- 883-1533
TO: Noman Hong 1-831- 883-1535 FAX
Cc: wwlca@aol.com
FROM:  Jon Raggelt - e
DATE: 6113 :
SUBJECT: .MAUI MARRIOTT SEQUEL BUILDINGS :
Pt OPTIONS4AND 5 INRIRTHE Y ae

Noman-

As we have discussed, softening the edges of wind screens (and the Napili Saquel Bullding is
a large wind screen) always reduces extreme wind speexds at ifs edges. In your Option 3, for
prevailing winds, vortices from the nortiieast top comer of the building push winds down into
the gap between the Napili Sequel building and the condominium complex to the horth. If the
northeast top comer of the buikling is softened (by stepping back from 10 to 8 storias) the
mgrﬂv:rtwwﬂlbemdumdinsﬁmghandaotoowillbemewindsinmegapbemnﬂw
two buildings. :

In our pravious study, for prevailing winds, we showed that the winds in the gap werd stronger
for Option 2 than for Option 3 (the Napili Sequel Building in Option 2. is closer to the
condominium mpﬁ than in Option 3). If the Napili Sequel Bullding is moved away from the
D o surme ok e winde i the ap i b, ss fox the €56 Wit the
ht, rea: to inds in the gap wi case
mrmm%dktﬁyweﬁamq‘ppsme; .

The Napili Sequel Buliding for Option 5 is taller than Option 4, howaver. The width of Option 5
is namower than Option 4 (perpendicular to the prevailing wind direction). The projected area
of Optian 5 is about the seme as Option 4, 80 tho blockage effect of the two options should be

simitar, and so winds; around Option 5 and Option 4 shoukd be similar, if they were both located

in the same location.’ Since, however, the gap Is farger for Option 5 than it is for Option 4,
winds in the gap for Option 5 should be less than they would be for Option 4 (which should be
loss than they would be for Option 3),

The genorm! cxpoourbe of Maw Mariott, the Mauj Marriott Seauel Buildings, and the
candominium compléx 1o the north for prevailing winds, and for Kona winds are roughly similar,
It is, therefore, reasonable to assume that wind speeds in the gap between the Napili Sequel
Bullding and the condominium complex to the north, will be similar for prevailing and Kona
winds (for simllar strength reforence winds) but obviously in opposite directions. Agaln, too, for
Kona winds, wind sppeds' in the gap will probably be least for Option 5, then Option 4, then

Option 3. ; _ l



o b o

PRrRREr  Jip e ST )

P

winiuiuuopuo) LIV

f[edeue ey sy} Wod} s1oedul] M3IA 91BATId 4O ApmS

O XIdN3IddV

=

T e T A e T L TR T T R T T

=R =

T P e TR T S PO T 4 ST R W Lieg

T T I TR TN T I S T T L
R SN0 S A A T RSO VAL I S T O eI PR LR b s R

L



T I e A AT Y b T T T Y R R 1P P B M S T AT P BT M2 i e L 8.5 b S e e £ S e P e T

. R Tt Rl L BT U PNEIYSPNY - A
R 3 . Bl & - P ot - m
.

TO ASSURE LEGIBILITY
SEE FRAME(S)

HAS BEEN REPHOTOGRAPHED
IMMEDIATELY FOLLOWING

CORRECTION

—_ _
oY
ol
A

= g gy oty vy bm e s 3 3 =Y R wenm B S e T e renrog e e a B L L Tt e g s AT
- - . e s hlrlrﬂ.-.wwﬂ..ﬂhahilﬂnll“Ilnﬂr"»-"rﬂlunum.ﬂlt.ﬂﬂﬂa?pﬂ&luﬁhzluIluIx._...




TN |

i}

g T T P AT AL T T R T T L T Y T R AP A T e

Rl S RS L b aldorfldonb b A A S Tl s =1

EF 3 L1 L) D

e e e et et o e A4 et e e P At

 APPENDIXO

rom the Ka'anapali. = !

' Study of Private View Impacts f

Ali‘i Condominium- o




J »
[ — .
d (..: .
% [ ]
= Iv.
N e Unit4105
g
i e Unit4105
e Unit4103
-~ e Unit4103
N
- e Unit4103
; e Unit4101
‘ - e Unit4101
] e Unit4101
; e Unit392
- o. Unit392
P e Unit 394
}’ o Unit394
m e Unit 344
e Unit 386
.
yoig
, e Unit392
e .o Unit4101
- |
g
.
K
C

3

s

INDEX

Study of Private View Impacts
from the Ka'anapali Ali'i Condominium
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Option 2.

The location of the Napili towel
showing a voluntary "sight line
setback that preserves the exis
ocean view coridor of the KA
soeaward tower. This option w
developed and presented to th
Ka'anapali Ali'l during the pre-
consultation perod.
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Option 4.

This option was developed af
Draft EIS revlew period. 1t
incorporated recommendatio

. from KAGC owners jn KAC B
4 who asked the Napili buildi
rotafed clockwise to increase
ocean view corridor from thie
units. The design also Incory
a stepped 8/10-story hsight
suggested by the KOA.

Option 1.

The location for the proposed Napili tower
that respects all zoning and shoreline
setbacks, and optimizes the potential
views from the new building and existing

Maui Ocean Club guestrooms. The layout of the pool is moc

site all pool structure behind
shoreline sethack area.

Wéw corridors are increasec
however bullding separation
decroased from ~110 to ~10

Additionally, the rofation
necesitates a reduction in [
at the proposed north parkin
structure and orients the vie
the proposed units more tow
the KAC buildings.
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'?ion 2.
ilocation of the Napili tower
fving a voluntary "sight line"
ﬁack that preserves the existing
ian view corridor of the KA

ward tower. This option was
l2loped and presented to the
ianapali Ali'l during the pre-
Sultation period.

v

tion 4.

option was developed after the

EIS review petiod. It
prporated recommendations
'n KAC owners in KAC Building
Ilho asked the Naplli building be
Afed clockwise to increase the
-Jan view corridor from thier

. The design alsc incorporates
tepped 8/10-story height
Jgested by the KOA.

layout of the pool is modified to
} all pool structure behind the
hreline setback area.

h corridors are increased,
ivever building separation is
s#reased from ~110 to ~100 feet.

iionally, the ratation
§. sitates a reduction in parking
the proposed north parking
dicture and orients the views of
proposed units more towards
KAC buildings.

{1'] Option 3.

The location of the proposed Napili
tower with a decreased building
width. The benefit of this option is
Increased distance between the
proposed building and the KA towers
and improved ocean views from the
corner units of the landward tower,
This option was developed atthe
suggestion of KA unit owners during
the pre-consultation period. This
option was the preferred alternative
depicted in the EISPN and Draft EIS.

Building separation under this option
is ~110 feet.

Option 5.

This option was developed with
additional input by owners of KAC
units in Building 384. The option
slims the Napili building by
eliminating another 2 bays nearest
the KAC. Building separation is
increased to ~130 feet & view
corridors are increased. The design
incorporates a stepped 10/12-story
height.

The layout of the pool is modified to
increase separation from the KAC.
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Kaanapali Alii, Unit 41 05, Primary Balcony View

< OPTION(®D

Possible location
within setbacks

—— OPTION @

— Revised location
under consideration

——— OPTION®

Latest Revision

1r

. OPTION®
Original Proposed
Location

. OPTION®

1 Revised location
per K/A Task Force

22 Mav 2003
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Kaanapali Alii, Unit 4105, Off-set Balcony View

< OPTION (D

Possible location
within setbacks

le——— OPTION @

Revised quation_
under consideration

«— OPTION @
Latest Revision

«—— OPTION @
> Original Proposed
Location

«—— OPTIONQ®

- Revised location
per K/A Task Force

22 Mav 2003
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Kaanapali Alii, Unit 4103, Primary Balcony View

OPTION (D

Possible location
within setbacks

- OPTION(@®
: Revised location
- under consideration
. OPTION (®)
L Latest Revision
; « OPTION
Original Propose
Location
- < OPTIONQ®)
Revised location
per K/A Task Force

22 Mav 2003
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Kaanapali Alii, Unit 4103, Off-set Balcony View

Y

OPTION(D

> Possible location
within setbacks

A

OPTION >
} Original Propose
Location

A

A

OPTIONQ—>

- Revised location
per K/A Task Force

OPTION(® ——

Revised Iocatfon
under consideration

A

- OPTION(®)

Latest Revision

22 Mav 2003
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Kaanapali Alii, Unit 4103, Lean-out Balcony View

OPTION(®D

Possible location
within setbacks

Y

OPTION
Original Propose
Location

v

OPTION(®

Revised location
per K/A Task Force

OPTION(®

Revised Iocation
under consideration

Y

OPTION(®) —

Latest Revision

L3

22 May 2003
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Kaanapali Alii, Unit 4101, Primary Balcony View:

A

OPTION(D

Possible location
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Kaanapali Alii, Unit 394, Primary Balcony View
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Kaanapali Alii, Unit 386, Secondary Balcony View
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Maui Ocean Club Sequel Project
Community Project & DEIS Comment Letters

Dated Received
Ka'anapali Resort

General:
1. Ka'anapali Operations Association 02/14/03 02/18/03

Ka'anapali Ali‘i Associations:

N ANy

e TT T L N T

B e e S N O P T e b

(.3

[}

1. Classic Resorts 02/20/03 02/21/03.
2. KA Rental Owners Corp. 02/21/03 02/24/03
3. Donna Leong, Cades Shutte 02/21/03 02/24/03
Ka'anapali Ali"i Individual Owners:
1. Rich & Karen Rachner 02/03/03 02/03/03
2. Del & Evelyn Smart 02/04/03 02/06/03
3. Mark & Mary Happ 02/03/03 02/12/03
4, Hazel & Roger Finato 02/13/03 02/18/03
5. Greg & Tamera Paul 02/18/03 02/19/03
6. Irene & Byron Smith 02/19/03
7. Joe & Barbara Bonn 02/15/03 02/19/03
8. Robert W, Kindrachuk, MD 02/18/03 02/24/03
9. Paula]. Kindrachuk 02/19/03 02/24/03
10. John Gruendl Jr, 02/19/03 02/24/03
11. John Gruendl Sr. 02/19/03 02/24/03
12, Dunnion Law Firm 02/20/03 02/24/03
13. Mr. Isaac Hall 02/21/03 02/21/03
14. Bill & Marilyn Hoelsken 02/21/03
15, James K Hitch 02/21/03 02/24/03
16. Gerald & Barbara Romain 02/21/03 02/24/03
17. Mr. John W, Bergholt 02/22/03 02/24/03
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(Community)
Comment Letters & Responses

INDEX

General Letters issued by the Applicant

e Draft EIS Notification Letter to KAC

e Post DEIS Status Memorandum®*
*Referenced in response letters below

Community Comment Letters

Ka'anapali Resort
1. Ka'anapali Operations Association

Ka‘anapali Ali'i Condominium
Owner & Rental Associations:
2. Classic Resorts
3. KA Rental Owners Corp.
4, Donna Leong, Cades Shutte

Individual Owners:
5. Rich & Karen Rachner
6. Del & Evelyn Smart .
7. Mark & Mary Happ
8. Hazel & Roger Finato
9. Greg & Tamera Paul
10. Irene & Byron Smith
11. Joe & Barbara Bonn
12. Robert W. Kindrachuk, MD
13. Paula J. Kindrachuk
14. John Gruend! Jr.
15. John Gruend] Sr.
16. Dunnion Law Firm
17. Mr. Isaac Hall
18. Bill & Marilyn Hoelsken
19. James K Hitch
20. Gerald & Barbara Romain
21. Mr. John W. Bergholt
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& PARTNERS, INC.
January 7, 2003
Unit Owners
Ka'anapali Ali‘i Residential Condominium
Ka'anapali Resort
Lahaina, Maui

Dear Condominium Owner,

On behalf of your neighboring property owner on Ka'anapali Beach, we wish to
personally inform you that the Marriott Vacation Club International has filed a
Draft Environmental Impact Statement and applied for a Special Management
Area (SMA) Permit to expand and renovate the Maui Ocean Club located at100
Nohea Kai Drive. Our firm, Chris Hart & Partners, Inc. will be assisting MVCI in
obtaining the necessary permits for the project.

The proposed project consists of the addition of two new villa unit buildings for
vacation ownership, parking structures, site amenities, and landscape planting;
Work will also entail demolition of existing on grade parking, tennis courts, a
ballroom, a luau facility, and a parking garage. The project will dramatically
increase the amount of landscape planted open space along the shoreline.

In 2000, MVCI began converting the units of the 720-room Maui Marriott Hotel
into a 312-unit timeshare facility known as the “Maui Ocean Club”. The '
proposed addition will add 146 units. A site plan is included with this letter.

MVCI has met several times with the Kaanapali Ali'i managers, AOAO
directors, unit owners, and rental agents to discuss how we can least disturb the
project during the construction phase and minimize impacts to your views across
our property. As aresult of these meetings, there are several positive design
aspects to the project, including:

 The Sequel project will replace the nearshore tennis courts and on-grade parking '
with landscape planting, thereby improving views along the shoreline and
towards the ocean, especially from Ka'anapali Ali'i Tower 3.

LANDSCAPE ARCHITECTURE AN PLANNING

1955 MATN STREET, SUITE 200 - WAILUKLEL, MALUL, HAWAN 96793-1706 + PHIONE: 803-242-1955 » FAX: H08-242-1956
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We have designed an off-street parking plan so that the majority of parking is on
the south side of the Marriott property, thereby reducing the size of the parking
garage nearest your project. ' :

The proposed (1.5 story) Napili parking garage will be screened with landscape
planted trellises, similar to the treatment of your parking garage.

Children’s facilities will be in the central pool; the pool nearest the Ka'anapali
Ali*i will be designed for adult use.

The proposed Napili building will be aligned so that its narrow end faces the -

Ka'anapali Ali‘i

. The Napili building will incorporate horticultural relief as archit.ectm-al'

articulation into the building fagade, to enhance the aesthetic design and reduce
the perceived scale - : '

MVCI has voluntarily sited the proposed Napili building Jandward of the
mandatory setbacks. This will completely preserve ocean views from the
Ka'anapali Ali"i's Tower 3, and preserve the majority of the ocean view corridor
across the Marriott property from the corner units of Tower 4. A figure is
included showing the siting options developed in coordination with the various
Ka‘anapali Ali"i groups.

In addition to the enclosed figures, we have sent several copies of the Draft
Environmental Impact Statement (EIS) to you Association of Apartment Owners

(AOAO). If you desire to participate in the Environmental Review Process, you

may submit comments on the Draft EIS by February 22, 2003.

If you have any questions about the project, please feel free to call myself or Mr.
Robb Cole of our office at (808) 242-1955. ' S

cC

Respectfully Submitted,

'President, Chris Hart & Partnefs, Inc.

Ka“anapali Ali'i AOAO
Mark Altier, Ka'anapali Ali‘i General Manager
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‘ 4 100 Kamokila tiivd., Suite 202

Mi)ﬂ. _a 1;3&2?4_}}; Jero?
ACAT‘ON CLUB.. Hawaii Regional Office A0R/67$-7000 Fax
FiMNTERNATIONAL
Mani Ocean Club Sequel Project
Status Memorandum of July 8 2003

Primary Issues & Concemn of the KAC

Dear Owners and Associations of the Ka anapali Ali'i Condominium,

The following letter is provided to address many of the major issues and concemns
identified by the Ka'anapall Aliti Condominium (KAC), since the issuance of the Maut
Ocean Club Sequel Project’s Draft Environmenta] Impact Statement in Janwary 2003.

In addition to formal comment letters on the Draft EIS, MVCl and its design team have
been corresponding and meeting with the staff, rental organizations, and individual
ovmzrsdﬂleKACviaemailandbelephone. MVCI also hosted two owner meetings,
one in Ka'anapali on April 28, 2003 and one in Northem California on May 14, 2003.
Many of the KAC owners whose units face the Masriott property have been involved in
the process. The input, feedback, and suggestons from.these owners have helped to
jdentify and/or clarify many of the primary issues related the development of the
Sequel Project. These issues include: : . .

Loss of Views
2) “Waikiki-ization”
3) Guest Density
4) Loss of Rental Income

) Construction Noise

6)- Dirt, Dust & Cleaning o

7) + Operational Noise - Pools; Bars, and Luaus
g 8) Wind S
; : Wehaveﬁ;dddeddjscussonmdﬂmstamsofeadxofmeseimbelow.mslemuwm

be included in our formal responses to the comment letters received during the Draft EIS
comment period and will be included in the Final EIS. :

Lo

—PEeT s A

dislogue on design & siting has been very productive. Many of the owness have
made practical suggestions, which MVCT has been able to incorpotate, imcluding:
o Increasing the distance between the proposed Napili Building end the
_ KAberemovingﬁletwoendbaysclosestwtheKAC
o Re-distributing units from the north (Napili) side to the south (Lahaing)
building and by building higher - _
e FEnsuring that the flat roof section of the proposed Napili Building are not
visible from the KAC :
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Maui Ocean Club Sequct Project
Spmus Memorandum of July 8", 2003
Primary lssues & Concern of the KAC

« Rotate the proposed Napili building dockwise to increase the ocean view
corridor from the KAC Building 4

These inputs have been incosporated into what is being called “Design Option
5", which will be the “preferred option” in the Final EXS. This option will benefit
the KAC over previous options as follows: ' :
« There will be wider ocean view corridors for those in KAC Building 4.
Those in Building 3 will retain the full ocean view corridor between the
KAC and the existing Marriott building. _
o The separation between the proposed Napili building and the KAC will
increase to approximately 130 feet. This is in increase from ~110 feet in
Option 3, ~100 feet under Option 4, and ~70 feet under Option 2.

In order to better communicate the benefits of the new siting option, we will be
includinge)du'bitsintheFinalEISﬁmt' icate the extent of view corridor
avaslable under each siting & design option. The exhibits will be based upon
actual photographic panoramas taken from the (6} stacks of the KAC (from
buildings 3&4) that face the Marriott property. These exhibits will be included as
Appendix O in the Final EIS. This Appendix will also include renderings of the
proposed building as seen from the KAC,

For your information, a more exhaustive discussion of the design alternatives
study is included in section LD of the Final EIS. Appendix P will include
available plans and elevations from the first four options.

" MVCI is pursuing siting and design options favorable to the Ka“anapali Al'i

2)

Condominium in good faith and with the intent of maintaining a mutually
beneficial relationship as “good neighbors”. MVCL nevertheless notes that the
KAC has not purchased a viewshed easement across the Marriott property, and
has no “right” to views across the Marriott property. Therefore, compensation

proposed for any loss of property value Jue to the lawful implementation of the

Sequel project is not required or

Some owners of units at the lower levels of the stacks have expressed Concemms
that our landscaping may obscure ‘the views from their units. For yowr
information and piece of mnd, MVCI is not planning to wall-off the KAC with
lowlevellandsmeg;ourplama:eboplammemainmomeastﬁon
comparable to our treatment of tha shoreline arens fronting the property. Prior

wWaikiki-ization”/ Guest Density. Several KAC owners have expressed
concerns regarding the “density” of the Sequel Project, including both
o Building density, i.e, the gross increase of building development, and

the “walling off” of the coastline by high-rise development, and

07/11/03
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Maui Oceen Club Sequel Project
Sinnus Memorandum of July 8%, 2003
Primary Issucs & Coacemn ofthe KAC

« The projected number of guests which will be utilizing the property,
and the impact that additional. guests will have on traffic, beach
resources, and general welfare of the region.

To address the issue of gross development, we acknowledge that the floor area
devoted to guestrooms will necessarily increase due to the Sequel Project,
however, the proposed expansion is well within County zoning restrictions, and
will result in lower density project than the exsting KAC. The respective floor

" area to 1ot size ratio (FAR) of each project is included below. Similasly, the lot

coverage to lot size ratio (LC) for each project is listed below, In terms of lot
coverage, the Sequel project is comfartably within the county allocatian and also
less dense than the KAC development.

MOC Sequel Opt5 KAGC Allowed by County
FAR T 130% 142+% - 150%
LC 28% 31% 35%

Secand, regarding the “walling off of the coastline due to high-rise
development, the Sequel project will maintain a substantial amount of view
corridor between its high-rise buildings. While there are no official restrictions,
guidelines, or specifications for measurement, we have included the general
view corridor (VC) ratios for the respective developments below. We note that
the Sequel project is significantly less dense than the KAC. _

MOCSequel Opt5 KAC
vC 38% 26%

Lastly, we wish to clerify that the expected guest-count of the completed,

]

stabilized Sequel project is léss than the high-season guest counts experienced

during the Marriott’s operation as a 720-room Hotel. The stabilized timeshare
resort is anticipated to draw around 1400-1500 persons. . By comparison, the’

Hotel experienced more pronounced geasonal fluctuations where guest counts
ranged between 1200 and 1700 guests. The average guest counts for each project
are roughly the same. -

Simply expressed, the transition from a (densely packed) hotel to a (uxury)
timeshare style of accommodation has increased the amount of “floor space” per
person, and reduced the unit and guest count. The addition of the Sequel
guestrooms will raise the unit and guest count fom that of the original

. conversion of the property, but not to peak levels of the original Hotel. We

0M11/03

estimate the average guest count of the Maui Ocean Club & Sequel Projects will
be equivalent to that of the Hotel when it was operating at 81% occupancy.

Since the average guest load will be similar, and the MOC Sequel project will
have fewer guests during peak periods, we anticipate o intensification of visitor

Pagc 3 of 8
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Mayi Gecan Club Scqued Project
Stalus Momoeandum of July g®, 2003
Primary lssucs & Consem of the KAC

3)

related impacts such as traffic and the use of public facilities. Since the Sequel
project includes the construction of two new onw-site pools, we expect our impact
on off-site beach resources to be sigrificantly less than during the Marriott's

operation asa Hotel.

We base our guest projections on the best industry data, the actual use
characteristics of Marriott’s' other timeshare resorts in Hawail, and actual use
data from the Maui Ocean Club and Maui Marriott Hotel. Additional details an
guest projections have been induded within Table 1 of the Final EIS,

We wese also asked to-compare the fnll utilization of the Hotel versus the
Timeshare facility. This would include 100% occupancy of every unit (and every
lockoff unit for the timeshare) and full use of every room by the paximum party
size allowed. Under these circumstances, the TS facility would still have a lower
guest count than the Hotel (2746 versus 2880 guests).

Loss of Rental Income. MVC acknowledges that construction related
atmosphere (noise, views, and potentially, dust) may be unpleasant to the
residents and guests of the KAC, and these disturbances may make your unit less
attractive to potential renters during the construction period.

While construction can be an unpleasant process, MVCI is dedicated to being a
good neighbor, and plans to implement construction practices that are in many
cases more stringent than the standards allowable by law in order to minimize
the impacts of the construction period. In the following sections, we discuss our
plans to minimize impacts due to noise and dust.

" While some KAC owners have recommended direct monetary compensation for

lost rents, MVC] strongly disagrees that such direct compensatian is warranted.

Essentially, we feel that such mitigation is equivalent to having to pay a neighbor
for the right to develop cur propesty. Given the amount of development
performed by MVCI, we see 1o reason to set such a precedent. Disagreement on
thispointwiﬂbenotedixi&ml’imlms. : o

Despite disagreement on the subject of direct compensation, we are seeking a
win/win resolution to the rental issue. Asa potential solution, we are in early
discussions with Classic Resorts (andwﬂlsomimludetheKACRmthwm
Corporation (ROC)) towards an agreement where MVCI could boost oocupancy
at the KAC by utilizing KAC units for our timeshare preview clients and regular

fimeshaye owners. These negotiations ave being made good faith and with the

intent of establishing a mutually beneficial agreement.

A further in-depth discussion of socio-economic impacts can be found in section
MI-B of the Final EIS.

071103
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Mauj Ocetn Club Sequst Project
Status Memmorandum of July 8%, 2003
Primary Lssucs & Concem of e KAC

4) Construction Noise. MVCI has been yesearching measures and practices that can

be implemented to reduce both the noise levels and duration of construction

activities.

While we continue to research alternatives to a pile foundation, the ‘sub-surface
soil conditions at the site preclude many of the available alternatives, While it
may be the least desirable of the options, pile driving may be the only vieble one.
Accordingly, we have paid considerable attention to lessening the effects of
foundation pile driving, which canbe the noisiest of the construction operations.

Standard pile driving practices permitted by the Department of Health make use
of diesel pile drivers, which emit impact noises in the range of 100-105 decibels -
the equivalent of noisy mill or discotheque. MVCI has been researching more
modern equipment that is being used in noise sensitive environments on Oaha.
We have recently completed acoustical measurements of a pile driving operation
utilizing a hydraulic driving head, which qualifies as a “semi-quiet” pile driver
under industry standards (emitting impact noises in the to 80-90 decibel range at
100 feet). For comparison, 80 decibels is roughly equivalent to city traffic, and 90
decibels is roughly equivalent to the sound level of a motorcycle or lawn mower.

MVCI plans to use these quieter hydraulic pile drivers for its operations, and
plans to further quiet and speed operations with the following measures:

Use pltiple pile drivers where p ible to reduce the driving period

Use of impact-noise reducing hammer-cushions,

Use of pile driver shrouds when safety considerations allow their use

operations and reduce hammer operations

Schedule pile driving to occur during the lower KAC occupancy periods

« In addition, we have agreed to allow the KAC AOAQ to review and
comment on our pile driving methodology as those plans are finalized.

Further, effects of noise from the construction of the Napili building foundation
and superstructure should be lessened the by the increased building separation
that will occur under Design Option 5. Tn addition, MVCI plans to locate the
concrete staging area towards the Lahaina side of the superstructure on the

A further discussion of noise impacts is included in section T-A-4 of the Final

'0701 1403
PapcSof8B

Pre-drill the pile locations to approximately 80 feet in order to speed
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Muui Occan Club Sequel Project
Statut Memorandum of July 8%, 2003
Primary Litues & Concem of the KAC

5) Dirt, Dust & Cleaning, MVCI acknowledges the potential for dirt and

6)

construction dust impacts to the KAC during the construction phase of the
Sequel Project. MVCI's construction contract will specify that the contractor’s
responsibilities will include the cleaning of the KAC units and common areas
with respect to project-related dirt and dust.

Such requirements notwithstanding, we intend to address and mitigate such
impacts before they happen. The praject will mclude best management practices
{(BMP's) to control both dust and project runoff during the construction period.
These include: .

e Containment of materials in the project area with a combination dust/slt

fence,

e Consistent, thorough watering of the site for dust control

o Prompt re-vegetation of stripped areas

= Proper covering of loose materials and stockpiles

Our grading plans will be reviewed by both the State and the County to ensure
that they are adequate and comply with best-management-practices (methods to
control dust and runoff), In addition the KAC AOAO will have the opportunity
to review and comment on the project grading plans.

Ajr quality impacts are addressed in section IlI-A-3 of the Final EIS.

Opemtibml Noise - Pools, Bars, and Luau. Operational noise from the pool,
‘pocl bar, and luan facility has been a frequently expressed concern from KAC
owners. We offer the following information in regard to potential noise from

these operations:

We are designing the Napili Pool so that its amenities encourage primarily adult -
use. Only the (existing) central pool will contain facilities specially designed for
children’s use such as water slides, children’s pools, and the shipwreck replica.
Families with children and pool users wanting active features such as the water
slides will be attracted to the existing main pool complex, rather than the -

proposed new Napili pool.

Per the latest site design (Option 5), the pool area has been moved further away
from the property line and is now ~85 feet from Building 3 of the KAC. The
hours for the Napili pool will be 7:00 AM to sunset {arcund 7:00 PM).

" We feel that the location, design, and limited hours of operation will make the

new pool area less noisy than the current use of the area as a parking lot and
termis facility, especially in the evening hours,

07/11/03
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Maui Ocean Clab Sequel Projeet
Starus Memorandum of July 8%, 2003
Primary ksues & Concem of e KAC

Houys for the Napili Poal Bar will be the same as the pool. The Pool Bar will be
situated on the south side of the Napili Building and will not be visible from
buildings 3 &4 of the KAC. -

1t should also be recognized that noise from the pool area will also be comtrollcd
for the comfort and convenience of our own MOC guests whose units are in
much closer proximity to the poolarea. -

There are no plans to relocate the Juau grounds to the north side of the property.
In fact, the luau will cease operations altogether with the commencement of

construction of the proposed Lahaina Building.

Wind. A study was conducted by West Wind Laboratory Inc. at their laboratory
located in Marina, California, to determine the impact of the proposed sequel
buildings to the existing Maui Ocean Club building and to the neighboring
Ka*anapali Ali'i Condominfum building to the north. The study was conducted
inDecmberZOOZandMathOOSbyDr.lonD. Raggett, PhD, SE, a leading
national authority in the analysis of wind velocity impact on built structures and
the environment. The study involved wind tunnel testing of three-dimensional
models atprevailingwmddirecﬁons at the ground level and along the vertical
faces of the structures. 'I‘hestudywasbasedirﬁﬁally'anmeproposedsequel

'configuration as descsibed in the DEIS (Option 3) and was subsequently

0711403

expandedmmdude&meonﬁguraﬁonsofOptionsl&:z . _

The studies were undertaken to identify potential (undesivable) wind speed
acceleration in the gap between the proposed Napili Sequel and the Ka'anapali
Alil Condominium and similar acceleration along the face of ejther building
The findings of the studies are summarized below: .

= -Allthree optionallayouisdescribedmﬁteDBISwilli:measewindsalnng
the south face of Ka'anapali Ali'i Building 3, The impact an Building 4 1s
negligible. -

« None of the wind speeds, at the ground Jevel and up the faces of the KA
-condOminiums,aceed&teambientWMdspeedﬂ\atmewauld
expeﬂemeinme'sfaceatanea:byopmﬁeldlo‘mﬁmn

e The wind speeds up the face of the KA condominiums Bidg 3 increase
feast with Option 1, most with Option 2, and slighdy less for Option 3.

o ‘Balconies up the face of Bldg 3, which are protected now, may experience

" higher wind speeds across the faces of the balconies with the addition of
any of Options 1, 2, or 3. 1t should be noted thatthebalcoxﬁesalongﬁtg
south face of Bldg 3 are recessed, and not projecting, from the face of the

Page7of §
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Maui Ocean Club Seque] Froject
Sratus Memarandum of July 8%, 2003
Primury I3sues & Coatem of e KAC

Thank your for your participation in the Environmental Assessment Process. If you

' puilding. In addition, these balconies have plantérs along their outer
faces. These factors will diminish the impact of the higher winds across
the faces of these balcondes.

Due to further development of Design Options after the Draft EIS review pericd,
the 1ab was asked to address the potential change in wind impacts regarding (the
latest) design options 4 & 5. Additionally, we inquired to the affects of non-
prevailing “Kona winds”. The resulting analysis is summarized as follows:

o The stepped (10/12 story) building design in Options 4 & 5 will reduce
vortex winds at the comner of the proposed -building and thus reduce

wind acceleration between the ‘proposed building and the XA

Condominium. .
. 'IhewizﬁspeedsbetwemmeproposedbuildingandﬂmKA
Condominium should be least for Option 5, then Optian 4, then QOption 8.
« Itis reasonable to assume that wind speeds in the between the proposed
puilding and the KA Condominium due to “Kona winds” will be similar

to the effect of similar strength prevailing winds,- but obviously in

opposite directions. Agamhoo,forl(onnwinds,windspeedsin&wgap_

will probablybeleastfor Option 5, then Option 4, then Option 3.

Since Desigh Option #5 will increase the separation between the KAC Building 3
and the proposed Napili Tower from 110 feet (under option #3) to ~130 feet,
wind effects are anticipated to be even less than the (negligible amounts)
identified in the analysis of options # 1, 2 & 3. The Final EIS will include the
wind study with additional reference to design options #4 & 5 as Appendix N.

have questions regarding this Ietter, please contact me at {808) 674-3501.

07/08/03

Respectfully Submitted,

Steve Busch -
Regional Vice Presiden
Development & Construction
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KAANAPALI OPERATIONS ASSOCIATION, INC.

2530 KEKAA DRIVE, RM. B-2
LAHAINA, HAWAII 96761

TELEPHONE (808) 661-7370
FAXLINE  (808)661-7371

FEBRUARY 14, 2003

Mr. Michael Foley

Planning Director

County of Maui Planning Department
250 South High Street

0 FEB818 P1:31

VEFT CF
:_J':_."-“n _' H -"i."l.l

Wailuku, Maui HI 96793

Subject: Marriott’s Maui Ocean Club New Sequel Buildings
Attention: Mr. Joe Alueta, Staff Planner

Dear Mr. Foley and Alueta:

My name is Wayne N. Hedani, President of Kaanapali Operations Association,
Inc., (KOA) writing on behalf of our Board of Directors. KOA is a non-profit
corporation established in 1996 to assume administration of the Declaration of
Restrictions and Design Guidelines for The Kaanapali Beach Resort, where the
above applicant proposes the Marriott’s Maui Ocean Club New Sequel Buildings.

While KOA supports the applicant and the jobs and investment which is
represented by the planned improvements, we would like to inform the Planning
Department, The Maui Planning Commission and Urban Design Review Board,

that the project has not yet secured KOA’s Architectural Review approval which

is required under the governing documents applicable to the property.

KOA has no objection to the applicant proceeding with its application at this
time, however we request the County consider requiring the applicant obtain
KOA’s Architectural Review approval prior to the commencement of
construction of improvements proposed under this application.

The Architectural Review Committee, which advises KOA on matters of
architectural review, is currently in ongoing discussions with the dpplicant on
the design issues of the project. The concerns, we believe, will be amicably
resolved before any improvements are initinted. Please feel free to call me
should you have any questions on the above. .

Sincgrely,

cdani

aanapali Operations Association, Inc.

cc:- Mr. Steve Busch, V.P, Marriott Vacation Club
KOA Board of Directors
KOA Architectural Review Committee
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CHRIS
HART

8 PARTNERS, INC.
July 8, 2003
Mr. Wayne N. Hedani, President
Kaanapali Operations Association, Inc,
2530 Kekaa Drive, Room B-2
Lahaina, HI 96761

RE: Comments on Marriott Maui Ocean Club Sequel Pro]ecl:
TMK (2) 4-4-013: 001
EIS 2002/0004, SM1 2002/0026

Dear Mr. Hedani,

We are in receipt of your comments dated 2/14/2003. We have addressed your
comments below. Your letter will be included in the Final Environmental Fmpact
Statement.

1. County Enforcement of KOA Restrictions. We respectfully’ disagree with your
request that the County of Maui should consider requiring KOA approval before
granting any County-related construction approvals. We feel that Governmental
involvement is inappropriate in a private (civil) agreement, specifically- the
Resort’s design review process and/or enforcement of the Resort’s CC&Rs.

MVCI has consistently represented that it is seeking KOA approval for all
improvements related to the Maui Ocean Club Sequel Project. We agree that the project
designs can be amicably resolved 'between KOA and MVCI ahead of County
administered permits. _

If further clarification is necéssa.ry, Pplease call.

Christopheff L. Hart,

* Landscape Architect — Planner
President, Chris Hart & Partners,
Inc.

CC:  Steve Busch, MVCI
CC:  Joe Alueta, Maui Planning Department

LANDSCAPE ARCHITECTURE AND PLANNING
1955 MAIN STREET, SUITE 200« WAILUFLL MALLL, HAWAI 96793-1706 » PHONE: BOB-242-1955 - FAX: HOR-247-1956




CLASSIC RESORTS

February 20, 2003

Marriott Vacation Club International
c/o Mr. Chris Hart

Chris Hart & Partners, Inc.

1955 Main Street, Suite 200
Wailuku, HI 96793

Office of Environmentai Quality Control
235 S. Beretania Street, Suite 702
Honolulu, HI 96813

Mr. Joe Alueta, Staff Planner
Maui Planning Department
250 S. High Street

Wailuku, HI 96793

Re:  Comments on the Maui Ocean Club Sequel Project Draft EIS

Gentlemen:

Classic Resorts is both the Association manager and the exclusive on-site rental management
company for Kaanapali Alii. The company and its approximately 130 employees who work
exclusively at Kaanapali Alii, will be significantly and severely impacted during the construction
of the Marriott Napili Tower as part of its expanded time share development.

We believe the level of noise and dust activity during various stages of construction will render

all of Kaanapali Alii unrentable for a time, and many units unrentable for virtually the entire
period of construction of the Napili Tower. We could not disagree more with the conclusions
reached in Section 9. Impact to Adjoining Properties (page 31) of DEIS, and Appendix I, Section .
5.2.1 of the SMS Socio Economic Impact Assessment. No one from SMS nor the Marriott and its
planners has knowledge of Alii rental occupancies, actual room rates, returns to owners,

operating expenses of the property or similar economic data from which to draw their

conclusions. In addition, we know first hand the negative guest response even the smallest
improvement projects can elicit, let alone the impact of a project the size of this one.

Due to the uniqueness of its management contracts with approximately 195 renting owners,
Classic Resorts assumes all the operating costs for the hotel operations of the property meaning
maintenance, front desk, concierge, housekeeping, administration, beach activities, etc. Neither
the condominium owners nor the Association of Apartment Owners contribute to this overhead
structure. Given the significant fall off of occupancy due to construction, Classic

Resorts could not afford to keep many of its 130 employees employed during the disruptive
construction periods. Many of our employees have worked at Kaanapali Alii since its opening in
1982. The employees of Kaanapali Alii are all Maui based.

RESORT MANAGEMENT .
180 DICKENSON STREET, SUITE 201 « LAHAINA « MAU] « HAWAI] 96761
CORPORATE OFFICE {808) 667-1111 « FAX (808) 667-1121
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Marriott Vacation Club International
Office of Environmental Quality Control
Mr. Joe Alueta, Maui Planning Department
February 20, 2003

Page two

And while it may be true there will be a short term increase in construction employment due to

the project, it is not clear how many of those construction workers will come from the Maui
population.

Marriott states that it was able to keep its hotel operation going during its pool construction at
reduced rates. That does not equate to the Alii situation on several levels:

e TFirst, Alii has a higher rate structure than the Marriott’s and guest expectation levels are

higher. The type and extent of construction activity created by the Marriott will not be
attractive to our guest base, no matter the cost. |

¢ Second, if it was feasible to attract guests at a lower rate, the cost of operating Alii on a

per room basis is significantly higher than that of the Marriott given the size of the units
and the guaranteed returns to owners.

¢ Third, the extent of the Marriott pool expansion does not compare with the scope of the :
Lahaina and Napili Towers construction. ’

¢ Fourth, the Marriott courtyard work was done as a precursor to future financial returns.
For Alii owners and guests, the Marriott’s construction activity will have no such reward.
Rather, Alii owners and Classic Resorts will have the short term economic impact of
dramatically lower revenues, and the long term impact of marginalized views and a
building in close proximity. These two factors have the potential for making Alii less
desirable for vacations and investment going forward.

It is also my belief the DEIS dramatically underestimates the time Alii Buildings three and four 1
will be impacted as well as the entire Alii project. ‘

¢ Alii’s first exposure to construction begins in June 2005 and lasts for 42 days, with the
demolition of the tennis court area and the construction of the temporary parking lots.

¢ In June 2006, and lasting 391 days, is the construction of the Napili Tower. We estimate
the buildings to be severely impacted for 80% of this time.

» When pile driving takes place for 70 days, all of Alii would be unrentable.



Marriott Vacation Club International
Office of Environmental Quality Control
Mr. Joe Alueta, Maui Planning Department
February 20, 2003

Page three

In discussions with the General Manager of Maui Kaanapali Villas, he stated he had guest
complaints and room moves due to the construction for the Starwood North Beach Project and
that project is at least 1,000 feet away from his property. The Napili Towers will be no more
than 110 feet away from Kaanapali Alii, with construction activity being even closer.

Despite DEIS statements to the contrary, there will be short and long term economic
consequences for Alii employees, Alii homeowners, and Classic Resorts. We would hope these
constituencies are considered during the planning and construction processes.

Sincerely,
Classic Resorts Limited

JeffHalpU
President
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CERIS
HART

& PARTNERS, INC.
July 8, 2003
Mr. Jeff Halpin, President
Classic Resorts
180 Dickenson Street, Suite 201
Lahaina, HI 96761

RE: Comments on Marriott Maui Ocean Club Sequel Project
- TMK (2) 4-4-013: 001
EIS 2002/ 0004, SM1 2002/0026

Dear Mr. Halpin,

We are in receipt of your comments dated 2/20/2003. We have addressed your
comments below. Your letter will be included in the Final Environmental Impact
Statement. A copy of the Final EIS will be sent to you upon its completion.

For your information, we have attached a Status Memorandum dated July 8th, 2003 that
provides an update to the ongoing dialogue between MVCI and the KAC owners
regarding’ the primary issues & concern of the KAC. Issues addressed by the memo
include loss of views, project density, loss of rental income, construction noise, dust &
cleaning, wind, and issues related to the pool and luau facilities.

We have addressed your comments below, with reference to additional discussion
provided in the memo, and the Iocation of such information in the Final EIS,

1. Disagreement over the Extent and Duration of Construction Impacts. Given that
Classic Resorts disagrees significantly with the Socio-Economic Study presented
in the Draft EIS, we have included discussion of this disagreement in the revised

~ Socio-Economic study and text of the Final EIS.

2. Clarification of MOC Construction Impacts. We wish to note that the Maui
Ocean Club improvements were not limited to redevelopment of the courtyard
area as it is insinuated in your letter. The improvements included the conversion
of individual hotel bays to one and two-bedroom timeshare suites. Such
conversion required the demolition of .interior walls and re-construction
attiviies,. MVCI was able to keep its hotel operations during this period, albeit
at reduced rates. .

LANDSCAPE ARCHITECTURE AND PLANNING

1955 MAIN STREEL, SUTTE 260« WARLUKU, MALI, HAWAI 96753-1706 - PHUNF: 802-247-1055 « FAX: 808-242-1956



Letter to Mr. Jeff Halpin

Maui Ocean Club Sequel Project Draft EIS & Project Comments
July 8, 2003

Page 2 of 2

3. ' Reducing Impacts in the Planning and Construction Phases. MVCI aims to

reduce impacts to the KAC by incorporating the best practical construction
practices, and designing the project to minimize impacts.

Please see to the discussion on building siting & private views in the attached
memo (item #1). The latest design option for the project (#5) was developed
after the Draft EIS review period. It provides better view corridors for the KAC
and increases the separation between the projects to 130 feet. The Final EIS will
include discussion of the design alternatives study (section II-D), simulations of
view corridors from KAC units and renderings of the proposed building
(Appendix O), and plans and elevations from the first four desxg'n options
(Appendix P).

MVC(I is also actively seeking to reduce noise impacts during the construction
phase. Our research into alternative pile driving technologies has revealed that
there are significantly quieter driving technologies (See the addendum to
Appendix C: Environmental Noise Impact Assessment). Qur treatment of
construction noise impacts is discussed in items #4 of the attached memo. Noise
impacts are addressed in section III-A-4 of the Final EIS. :

MVCI has informed us that you have been instrumental in the advancement of
the program in which MVCI could utilize KAC guestrooms for preview guests
and timeshare owners in its vacation club program. In the program. MVCI
would benefit through the increased inventory available for its program, and the
KAC would benefit via additional occupancy of its units, a win-win solution.

Thank you for your comments and your participation in the review process. If you have
further questions or comments, please feel free to contact me at 808 242-1955.

cC:

President, Chris Hart & Partners,
Inc.

Steve Busch, MVCI
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KAANAPALI ALII

RENTAL OWNERS CORPORATION
50 Nohea Kai Drive ¢ Lahaina, Hawaii 96761

; =N
February 21, 2003 t""“} %F’ @ = LA
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Marriott Vacation Club International fiR 24 zum |
¢/o Mr.Chris Hart B ,.,, 5 ey
Chris Hart & Partners, Inc Lomier s

1955 Main St. Ste.200

" Wailuku,HI. 96793

Office of Environmental Quality Control
235 S.Beretania St. Ste.702
Honolulu, HI, 96813

Mr. Joe Alueta Staff Planner
Maui Planning Department
250 S. High St.

Wailuku, HI. 96793

Re: MVCI Sequel Project Draft EIS
Gentlemen:
The undersigned are Officers & Directors of the Kaanapali Alii Rental Owners
Corporation. (ROC) We represent approximately 194 renting owners who are under

management contracts with Classic Resorts LTD. We are aware that the proposed Sequel
Building Tower on the Napili Side will negatively impact the existing Kaanapali Alii in

- general and buildings three and four specifically.

We were appreciative of the presentation that was put on at our Annual Homeowners

-

:l e ey
‘-\._\_, '-‘_i L
ot e,

S
wd e cepr S TN

Meeting 1n November, but if appears that many concerns of our owners nave not been
addressed. As the representative of the Alii renting owners, we have received input from
a volunteer group of concerned renting owners. Although their concerns might differ
from owner to owner, it is the consensus of opinion that they are unified about several
issues, as is the ROC,

We are requesting that consideration be given to the following common issues:.:

1. That any Napili side Tower be placed in such a manner as to preserve the existing
view corridors at the Alii’s buildings three and four. If current plan constraints disallow
this, then consideration should be given to downsizing the Napili Tower’s density to
lessen the impact to the Alii buildings. Any loss of views would downgrade a unit’s
rental and real estate value. The lowering of unit values and future sales prices would
adversely impact the entire Kaanapali Alii apartment project..



KAANAPALT ALII

RENTAL OWNERS CORPORATION
50 Nohea Kai Drive = Lahaina, Hawaii 96761

Page 2

2. Due to the noise, dust, and general disruption to the area created by the demolition
and construction, a majority if not all the Alii units will be unrentable and/or
uninhabitable for significant periods of time.

Many renting owners rieed income to sustain their investment. We believe the Marriott
needs to, in some fashion, mitigate the negative economic impact of their construction as
well as loss of owner use. :

3. We would like written assurance from the Marriott and proper local authority that
there be no Luau activity near the Napili Tower, that any proposed pool and pool bar be
placed away from the Alii side of the Tower, and that no food or beverage operations in
proximity to the proposed Napili Tower be opened earlier than 11:00 a.m. and close no
later than 7:00 p.m.

4. That any proposed landscaping take into consideration the possible blockage of
ocean view corridors both now and in the future due to growth, such as palm trees.

You will probably be receiving individual letters from many of our renting owners but we
want you to be aware of the position, as stated above, that the Officers & Directors of the
Rentgii_ Owners Corporation are taking with regard to your proposed project.

If any of the above needs clarification, our Directors & Officers as well as members of
our volunteer group of toncerned homeowners, would make ourselves available to meet
with any of the addressees listed above at a time that could be arranged, that would be
mutually agreeable, '

Respectfully submitted:

John T. Gidre' President Thomas Yaley Director
Alan Josefsberg Vice President Con Nguyen Director

Martin Casden Secretary Rich Rachner Dir .and Marriott Expansion Liaison
James K. Hitch Treasurer ' :
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1955 MAIN STREEL, SUITE 200+ WAILUKY, MAUI, HAWAL $6793-1706 - PHONE: 808-242-1955

& PARTNERS, INC.

July 8, 2003

Ka'anapali Ali'i Rental Owners Corporation
50 Nohea Kai Drive
Lahaina, HI 96761

RE: . Comments on Marriott Maui Ocean Club Sequel Project
TMK (2) 4-4-013: 001 :
EIS 2002/0004, SM1 2002/0026

Dear associated Officers & Directors of the Ka*anapali Ali‘i Rental Owners Corporation,
We are in receipt of your letter dated 2/21/2003 regarding the Maui Ocean Club Sequel

Project. Although your letter was in a format expressing your general concerns rather
than commenting directly on the data provided in the Draft EIS, we will include your

letter and this response in the Project’s Final Environmental Impact Statement. A copy -

of the Final EIS will be sent to you upon its completion.

For your information, we have attached a Status Memorandum dated July 8th, 2003 that
provides 'an update to the ongoing dialogue between MVCI and the KAC owners
regarding the primary issues & concern of the KAC. Issues addressed by the memo

- include loss of views, project derisity, loss of rental income, construction noise, dust &

cleaning, wind, and issues related to the pool and luau facilities.

The memo addresses many of the concerns listed in your letter. We have addressed
your comments below, with reference to additional discussion provided in the memo,
and the location of such information in the Final EIS,

1. View Corridors from KA Buildings 3 and 4. You may be pleased to know that
additional siting & design options for the Napili building have been developed
with input of several KAC owners. The resultant plan (#5) will lessen view
impacts to the KAC, and increases separation between the projects. Please refer
to the discussion on private views in the attached memo (item #1). The Final EIS
will include discussion of the design alternatives study (section II-D), simulations
of view corridors from KAC units and renderings of ‘the proposed building
(Appendix O), and plans and elevations from the first four design options
(Appendix P).

LANDSCAPE ARCHITECTTIRE AND PLANNING

© FAX: 808-242-1956



Letter to the Ka'anapali Ali'i Rental Owners Corporation

Maui Ocean Club Sequel Project: Draft EIS & Project Comments
July 8, 2003 '

Page 2 of 2

2.

Construction Impact Mitigation. In response to the your questions regarding
lost rents during construction, we have included information regarding MVCI's
position, and current status of discussions regarding this issue in the attached
memo (item #3). Socio-economic impacts are discussed in section III-B of the

 Final EIS,

Accessory Uses. For your information, there are no plans to relocate the luau
grounds to the north side of the property. In fact, the Iuau will cease operations
altogether with the commencement of construction of the proposed Lahaina
Building. The pool bar will be located on the south side of the proposed Napili
pool and will be open during typical daylight hours (~7AM to ~7pm). MVCT has
indicated that they would not oppose such conditions being attached to the
project's SMA permit.

Landscaping & KAC Views. As reflected in the site plan included in the EIS,
MVCI's intention is to create an open space environment adjacent to the
shoreline and between the KAC and proposed Napili building. It is not MVCI's
intent to wall-off the KAC buildings with landscaping. The primary element will
be grass lawn, with punctuation by various trees and shrubs similar to existing
landscape planting on the property. MVCI recognizes that there are concerns
that trees could obscure views by KAC unit owners, and has informed the
AOAO that it is willing to provide a preliminary landscape plan to the KAC for
review and comment prior to construction of landscape improvements. We note.
that the removal of the screens that shield the existing tennis courts will enhance
the view corridors from the lower units in KAC buildings 3&4. '

Thank you for your comments and your participation in the review process. If you have
further questions or comments, please feel free to contact me at 808 242-1935.

President, CHris Hart & Partners,
Inc. -

CC:  Steve Busch, MVCI
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February 21, 2003

VIA FACSIMILE AND CERTIFIED MAIL
=St AN LURIIVIED MAIL

ted liability law, clpfn.;):ihy .

Donna Y. L. Leong

Direct Line: (808} 521-9232
Direct Fax: (808) 540-5026
E-mall: dleong@cades.com

Mr. Chris Hart
Marriott Vacation Club International m ERE
c/o Chris Hart & Partners, Inc. LL T e o B W
1955 Main Street, Suite 200 ¥ H I
Wailuku, Hawai'i 96793 COFEE 2 4
CHlimd wniis iy ad
Dear Mr. Hart: SO B e, e B, VS Lne

Re:  Comments on Draft Environmental Impact Statement for
Maui Ocean Club Sequel Project

The AOAO of Ka*anapali Ali‘i Condominium (“KAC”) appreciates the opportunity to
comment on the Draft Environmental Impact Statement (“DEIS”) prepared for the Maui Ocean
Club Sequel Project (the “Project”). Marriott Vacation Club International (“Marriott”), the
owner of the Project, is proposing to demolish certain existing structures within the Maui Ocean
Club Resort identified by tax map key no. (2) 4-4-013:001 (“Resort”) and to add two new villa
unit buildings, parking structures, site amenities, and landscaping, KAC is concerned that the |
Ka‘anapali Ali‘i Condominium (located immediately to the north of the Project), and its
constituent members, will be adversely impacted by the Project as proposed. Therefore, KAC
submits the following comments on the DEIS.

1. Seismic Vibration

. KAC is concerned that seismic vibration generated by construction on the Project will
cause damage to KAC structures. The DEIS does not discuss this issue. The Final '

Environmental Statement (

“FEIS”) should address this problem in at Jeast three ways.

First, the FEIS should contain a mitigation plan for impacts caused by seismic vibration
generated by construction and pile driving. As part of that plan, Marriott should consider and
adopt best management practices ("BMPs™) approved by the appropriate governmental agency
during construction to reduce and minimize the amount of seismic vibration reaching beyond the
Resort’s property line. For example, Marriott should consider, and perhaps should implement,
pre-drilling pile locations before pile driving. Pre-drilling is identified in the DEIS as a potential
mitigation measure for noise impacts, DEIS at 15, but Marriott should also commit to

IMANAGEDB:460217.4

Cades Schutte Building

1000 Bishop Street, Suite 1200
Honoluly, Hawaii 56813

Tel: 808.521-9200

Fax: 808.521-9210
www.cades.com

Kona Office

75-170 Hualalai Road, Suite 302
Kailua Xona, Hawaii 956740

Tel: 808.329-5811

Fax: B08,326-1175



Letter from D. Leong to C. Hart
February 21, 2003
Page 2 of 5

considering, and perhaps adopting, pre-drilling as part of its mit; gation plan for seismic vibration
impacts.

Second, the FEIS should contain a monitoring plan for seismic vibration. The plan
should include seismographic monitoring, by an independent and qualified geotechnical
engineer, of “particle velocity” during construction and pile driving. The vibration levels
measured at the Resort’s property line must be within governmental guidelines. Marriott’s
mitigation plan should state that construction or pile driving will not occur until and unless it is
done in a manner that comiplies with- those guidelines.

Third, we ask that the FEIS state that Marriott will provide KAC with notice of, and an
opportunity to comment on, the exact methodology used to drive piles and to undertake other
construction activities that may cause seismic vibration before commencing such activities.

2. Visual Resources

The discussion of the Project’s impact on visual resources in the FEIS should disclose
that the erection of the Lahaina and Napili buildings will add to the perception of crowding along
the Ka‘anapali Beach skyline. Figure 15A of the DEIS, which shows a simulated view looking
makai from Kekaa Drive, demonstrates that the proposed Napili building will fill the existing
open space corridor between the Maui Ocean Club building and the KAC buildings. To the
extent that infill buildings obstruct or crowd the views of existing hotel and apartment properties
like KAC, they will contribute to a perception of crowding within the Ka‘anapali Resort and,
consequently, decrease its desirability as a resort destination.

In addition, the FEIS should clarify the impact of the Project on the views from units in
KAC. The development of the Napili building will undeniably alter and diminish the quality of
the ocean views from apartments in the two KAC towers facing the Napili building. The
statement under “Option 2” of Figure 16 of the DEIS that the “’site line’ [sic) setback . . .
preserves the entire ocean view of the KA seaward tower” is misleading. The existing sight line
from the KAC seaward tower to the ocean is already constricted by existing Resort buildings.
The proposed siting of the Napili building preserves this constricted line of sight. The statement
and the diagram are misleading because, due to its height and proximity, the proposed Napili
building will loom large in the view cone of individuals looking out of Lahaina-facing KAC
apartments. The FEIS should revise Figure 16 and the descriptions of the options in order to
represent accurately the impact of the Project on the views from seaward-facing KAC units,

Furthermore, numerous requests have been made by KAC of Marriott to provide KAC
with simulated views looking makai (at perhaps several angles) from the two KAC buildings

immediately adjacent to the Napili building. The FEIS should contain such simulated views,
from various viewpoints.

IMANAGEDB:460217.4
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Letter from D. Leong to C. Hart

February 21, 2003
Page 3 of 5
3. Parking

The draft construction schedule in the DEIS (Appendix B) indicates that temporary
surface parking lots will be constructed and in place from July 2005 to late June or early July
2006. The DEIS does not state where on the Resort property these parking lots will be situated,
In addition, no potential impacts associated with the construction and use of the temporary
parking lots are discussed in the DEIS. The FEIS should identify the location of the temporary
parking lots and discuss any associated impacts, such as drainage, runoff, noise, and air quality,
and measures to mitigate those impacts.

4. Noise

The DEIS does not adequately discuss short-term construction noise impacts and long-~
term noise impacts from the adult pools and parking structure proposed for the Project.
Although the DEIS identifies noise impacts due to construction and potential mitigation
measures, it does not specify which mitigation measures will be used.

In addition, the DEIS states that “[n]o long-term acoustical impacts were anticipated with
the completion of construction . . . .” DEIS at 15, However, the siting of certain features of the
Project suggests that reported average noise levels along the KAC property line, which are
relatively low and less than 58.2 dBA, will be exceeded. Appendix C, Table 2. Two adult pools
will be built alongside the makai side of the new Napili building located across from KAC. Pool
activities and voices emanating from people using the pool or amenities offered in the pool area
will generate noise above hormal ambient levels. The DEIS does not discuss these noise impacts
and mitigation measures related to these impacts. The FEIS should address these concems. Asa
related matter, if alcoholic beverages will be served at the proposed adult pools, the noise limits
of the Maui Liquor Control office must be met. The FEIS should specify that activity at the
pools will be controlled to comply with the legal noise limits.

The Environmental Noise Impact Assessment attached as Appendix C to the DEIS also
identifies as a potential source of noise the use of the parking structure that will service the new
Napili building. According to the Assessment, “noise levels from the proposed parking structure
may be equivalent or higher depending on the construction materials of the structure, e.g., a
brushed or broomed concrete finish in lieu of smooth concrete ramps would help reduce tire
squeal in the parking structure,” Appendix C at § 6.0. However, the DEIS does not specify what
materials will be used to build the parking structure and how effective those materials will be in
reducing noise. The DEIS also does not describe the mitigation measures that will be taken to
minimize noise generated from the parking structure. KAC is concerned that vehicles entering
and exiting the parking structure will create an unacceptable amount of noise, especially during
the evening. Therefore, the FEIS should contain a mitigation plan for reduction of noise
generated by use of the parking structure, '

IMANAGEDB:460217.4




Letter from D. Leong to C. Hart
February 21, 2003
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If potential noise impacts from the aduit pools, parking structure, or other outdoor
activities associated with the Project are not expected due to the circumnstances of the proposal or
because of implementation of noise mitigation measures, the FEIS should state so clearly and
definitively.

5. Surface Runoff and Drainage

The DEIS does not adequately discuss the environmental impact of surface runoff caused
by construction. Marriott states in the DEIS that it intends to obtain a NPDES permit. The FEIS
should state which type of permit (i.e., general or individual) that Marriott will seek to obtain and
whether the permit is being sought in anticipation of construction-related runoff into the ocean.

Moreover, with respect to construction and post-development surface runoff, KAC
requests notice of, and the opportunity to comment on, Marriott’s detailed grading and drainage
plans (including mitigation and prevention measures) before they are submitted to governmental
agencies for review and comment, which presumably will occur before construction commences,

6. Dust

The FEIS should contain a mitigation plan using BMPs to control fugitive dust and
erosion. The DEIS suggests using dust/silt containment fences around project work areas,
watering and re-vegetating bare areas, and covering truck loads. DEIS at 14. While these
measures are helpful, KAC is uncertain whether they are part of a comprehensive mitigation plan
for dust control. If so, the FEIS must explain the mitigation plan in detail. KAC requests notice
of, and opportunity to comment on, Marriott’s plan for dust control before it is submitted to
governmental agencies for review and comment, which presumably will occur before
construction commences.

7. Recreational Resources
=tetlreational Resources

The DEIS states that the Project will add on-site recreational resources. DEIS at 29. The
recreational resources identified in the DEIS consist of two new Ppools within the Resort property
and the creation of more open space near the shore but within the Resort property. However, the
DEIS does not identify the specific recreational activities and amenities that will be offered to
guests of the Resort. The FEIS should include this information FEIS because environmental
impacts may result from certain activities or amenities. '

8. Cumulative Impacts

In considering whether the environmental effects reviewed in a DEIS are significant, the
accepting agency is to “evaluate the overall and cumulatjve effects of an action.” Hawai‘i

IMANAGEDB:460217.4
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Letter from D. Leong to C. Hart
February 21, 2003
Page 5 of 5

Administrative Rules § 11-200-12(a). The DEIS states that “[i]t is likely that the proposed
project will preclude further residential development of the project.” DEIS at 42. The FEIS
should confirm whether any more structures are contemplated within the Resort property in the
future. If the answer is yes, the cumulative impacts of the proposed Project and the contemplated
improvements in the future must be analyzed together. Otherwise, Marriott should confirm that
no new development, other than the Project, will occur within the Resort.

Again, KAC appreciates the opportunity to participate in the environmental review
process. Please forward to me a copy of the FEIS when it is complete. Thank you.

Ve ly yours,

Domna Y. L. Leong
for
CADES SCHUTTE -
A Limited Liability Law Company

c: Robert Gordon
Joe Alueta, Maui Planning Department
Office of Environmental Quality Control
Elijah Yip, Esq.
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8. PARTNERS INT(‘.

July 8, 2003

Ms. Donna Y. L. Leong
Cades Schutte

1000 Bishop Street, Suite 1200
Honolulu, HI 96813

- RE:  Comments on Marriott Maui Ocean Club Sequel Project
TMK (2) 4-4-013: 001 '
EIS'2002/0004, SM1 2002/0026

Dear Ms, Leong,

‘We are in receipt of your comments dated 2/21/2003. We have a-ddressed your
comments below. Your letter will be included in the Final Environmental Impact
Statement. . ) .

1. Seismic Vibration. We have included a discussion of seismic impacts due to pile
driving in section III-A-2 of the Final EIS. The discussion includes and commits
to pre-drillirig as a mitigation measure. '

'In researching seismic issues with the Ka'anapali Ali‘i Staff and the project’s
acoustic consultant (who is qualified to perform seismic monitoring) the
following information was uncovered. First, the Condominium’s guest towers
are built upon piles that extend to the basalt “bedrock” underlying Ka'anapali
Beach. By design, such deep foundation systems effectively insulate the
supported structures from settlement of underlying soils strata. Accordingly,
any affect on subsurface soil strata resulting from vibration from a pile driving
operation on the Maui sequel project would not result in settlement of the KAC
unit towers, Secondly, in researching of the monitoring option, the applicant
was unable to identify any Federal, State, or County requirements or guidelines
related to allowable seismic disturbances. For these reasons, the applicant does
not consider monitoring as an effective measure, and the Final EIS does not
. contain a seismic monitoring plan.

We wish to note that it is in MVCI's own interest to minimize any nuisance
impacts during the pile-driving phase of construction. The Maui Ocean Club’s
Lanai building will be renovated by ~2005 and in operation during the

LANGSCAPE ARCHITECTURE AND PLANNING
1955 MAIN STREET, SURE 200 - WAILUELL MALH, HAWANL 95793-1706 - PHONE: RO8-242- 1955 - FAX: A08-242-1956
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Letter to Ms, Donna Leong

Maui Ocean Club Sequel Project: Draft EIS & PrOJect Comments
July 8, 2003

Page 2 of 2

construction of the Napili building. MOC guests in the Lanai building are closer
to the Napili building footprint than the Ka'anapali Ali'i (80 versus 130 feet).

Lastly, the apphcant is wﬂhng to provide notice of and allow the Ka*anapali Ali'i
Condominium to review and comment on plle driving plan prior to
implementation. This commitment will be included via this letter, which will be
included in the Final EIS.

Visual Resources. The Final EIS contains additional simulated views of the
proposed project in context with existing devélopment, including a view from
the (upland) Ka*anapali Vista Neighborhood, and a view from Kaanapali Beach.
The FEIS discloses that the proposed building will lessen existing view corridors,
and notes differences in subjective evaluations of the resultant skyline (Section II-

A-8).

Additional documentation of the views from the Ka'anapali Ali'i Condominium
is included in Appendix O of the Final EIS. The Appendix contains view-
corridor overlays for all six stacks of the Condominium’s buildings 3&4 that face
the Marriott property. We have also included a rendering of the project as seen
from each building.

Parking. The north parking lot will be expanded over the former tennis courts to’
create additional parking while the existing parking structure on the south end
of the property is demolished and the Lahaina Sequel and new parking structure
is constructed in its place. Section II-C of the Final EIS has been expanded to
include discussion on this temporary parking lot.

Noise. The Final EIS contains additional discussion of operational noise impacts
related to the pools and parking structures. Selected mitigation measures are

identified separate from potential measures. Noise impacts are discussed in

Section HI-A-4 of the Final EIS.

Surface Runoff and Drainage. The project’s construction areas will be designed
to contain all surface runoff on-site. The State Department of Health’s Clean
Water Branch indicates thata “General” NPDES permit will be required.

As further design plans are developed regarding grading and cirainage, the
AOAOQ of KA will be given notice and the opportunity to review such plans. It
should be noted that there will be a significant reduction of impervious surfaces

on the Napili Sequel site as compared to the existing tennis courts and on-grade

parking area. In addition, any drainage will be handled on-site without run-off
to neighboring properties.
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Letier to Ms, Donna Leong

Maui Ocean Club Sequel Project: Draft EIS & Project Comments
July 8, 2003 _

Page 3 of 3

6. Dust. As mentioned above, we will provide the AOAO of KA opportunity to

review and comment on review and comment on the project’s grading and
drainage plans, which will include recommended BMPs.” The project is still in a
conceptual stage, where significant modifications could be made during the SMA
permitting stage. Consequently, plans identifying specific BMPs and their
locations are premature at this time.

. Recreational Resources. There are no unusual physical features, amenities, or

activities planned in the Sequel Project. The Draft EIS includes discussion of the
pool, pool deck, and pool bar. Standard services and amenities for these
improvements include lounge chair / cabana facilities, towel service, and
food/bar service. As mentioned in the Draft EIS, the pools are designed without
“children’s features” to discourage noisier activities at these pools.

For your information, the Luau facility will cease operations upon construction
of the Lahaina building.

. Cumulative Impacts. According to MVCI, there are no other developments for

the Maui Ocean Club in the research or planning stage.

If you have further questions or comments, please feel free to contact me at 808 242-1955.

Landscape Architect - Planner
President, Chris Hart & Partners,
Inc.

CC:  Steve Busch, MVCI
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February 3,2003
To: MVCI, care of
Mr. Chris Hart
Chris Hart & Partners, Inc.
1955 Main St., Suite 200
Wailuku, HI, 96793

Office of Environmental Quality Control
235 S. Beretania St., Suite 702
Honolulu, Hawaii 96813

\/ Mr. Joe Alueta

Staff Planner

Maui Planning Dept
250 South High Street
Wailuku, HI, 96793

Subject: Comments on the Maui Ocean Club Sequel Project Draft EIS

From: Rich and Karen Rachner, Kaanapali Alii Unit #4113 Owners

We very much appreciated the Marriott presentation re the Sequel Project at
the November 2, 2002 Kaanapali Alii Homeowners Meeting and the
willingness of Marriott representatives to answer questions and consider
owner input. In addition, the January 7, 2003, Chris Hart Jetter to Kaanapali
Alii owners served a very useful purpose, and we thank MVCI for taking the
time to so clearly communicate this information to us. We further appreciate
the opportunity to offer our personal input to this Draft EIS. Hopefully, the
dialogue between the Alii and Marriott can continue to be constructive,
candid, and result in a win-win solution.

Following is a summary of our concerns and related recommendations:

(1)We purchased our unit, #4113 (1 1™ floor, middle stack of building #4---
mountain and Marriott sides), in 1988 because of the beautiful mountain
view and because of the excellent view of the ocean. Please see attached
picture of the current ocean view from the lanai of our unit.

As suggested by the Marriott people, after the Homeowners Meeting, we
viewed the placement of the “orange 2x4’s” on the tennis courts and




visualized the proposed Marriott Napili building, To say the least, we were
quite discouraged when we realized that our entire view of the ocean would
be blocked by the proposed Napili building. This current proposed
placement would eliminate the beautiful view of the ocean we currently
enjoy and have a serious, negative financial impact on the future value of
our unit, and other units in the “3” stack of building four. (We have been
unable to enter units in the other stacks of buildings three and four, so our

comments will be regarding the impact on views from the middle stack of
Building #4.)

As 2 minimum, our request and recommendation is for the Marriott to
change a specific “sight line” as follows--- currently, on Marriott building
location option #3, a “sight line” runs from the ocean front corner of the
Marriott to the mountain side comer of Alii building #3. We propose that
this “sight line” run from the ocean front corner of the Marriott to the
mountain side corner of Alii building #4. This would preserve the current
ocean views for all units of Building #4, and reduce the negative impact on
the views of building #3. Perhaps, this could be done by further rotation of
the proposed Napili building, moving it closer to the existing Marriott
buildings, and/or further back from the ocean. Hopefully, this could be
accomplished with minimum change and without any negative impact to the
ocean views for the proposed new Marriott units, resulting in a win-win
solution for both the Marriott and Alii.

The above sight line change proposal is just one idea, and we do not claim to
be experts in the area of landscape design. But, what we do suggest is that
the Marriott attempt to minimize the negative impact on the current Alii
views by any combination of the following: (a) moving as much of the
proposed expansion to the Hyatt side of the Marriott property, instead of the
Alii side~---it appears that the distance between the Marriott and Hyatt is
sufficiently large so that there will not be any negative impact on existing
Hyatt “sight lines” to the ocean, even if the Marriott buildings are made
larger and taller on the Hyatt side (b) move any remaining proposed
expansion on the Alii side closer to the existing Marriott buildings to create
as much space as possible between the Alii and Marriott (c) make the Alii
end of the proposed Marriott building as attractive as possible (d) consider
making the proposed Marriott Napili building taller (and therefore not as
long) so that it is even firther away from the Alii lot line (€) make any new
Marriott Building on the Alii side the same height as the Alii so that neither
Alii nor Marriott occupants have to look at each others’ roof top, and (f)

.....



AS A MINIMUM, CHANGE THE SIGHT LINE AS SUGGESTED
ABOVE.

We do very much appreciate the fact that MVCI has voluntarily sited the
proposed Napili building landward of the mandatory setbacks, as outlined in
“The Evolution of Site Plan Alternatives”, Figure #16 in the Draft EIS. As
Mr. Chris Hart points out in his January 7, 2003 letter to Kaanapali Alii
owners, the current option #3 “completely preserves the ocean views from
Alii Building #3...and preserves the majority of the ocean view... from the
corner units of Alii Building #4”. Unfortunately, it does not retain any of the
beautiful view from the middle stack of Building #4, in which our unit is
located. Hopefully, this letter will create the awareness as to the potential
damage to the ocean views from the middle stack of units in Alii Building
#4. Unfortunately, this awareness was apparently lacking in the earlier
consultations and discussions with the Kaanapali Alii Board and various
Groups, because they apparently did not realize that we have such a
beautiful view of the ocean from our middie stack units.

In summary of this “ocean view” issue, the Draft EIS repeatedly mentions
that there are potential negative view impacts to Kaanapali Alii units, and
further, that the Marriott is attempting to minimize any negative impact. We
appreciate this goal very much, and hope that this letter will provide input
which will help the MVCI achieve that goal.

(2)During construction, do everything possible to minimize noise,
unsightliness, dust and any other negative impact on the Alii owners and
guests, and compensate the Kaanapali Alii for building, window, and unit
cleaning due to Marriott construction.

(3)The Draft EIS frequently refers to the potential of lost rent for Alii
owners due to the long demolition and construction period. As a result, we
suggest that the Marriott work with designated representatives from the Alii
to develop a policy, process and formula to compensate affected Alii owners
for lost rent related to the Marriott Sequel Project.

(4)Due to the potential evening noise disturbance from the Marriott Luau,
commit to keeping the Luau on the Hyatt side of the Marriott property.

Please contact us if you need any clarification to the points raised in this
memo, and thanks for considering our input. In addition, we would



appreciate the opportunity for “consultation” in the future as the Sequel
Project develops. (Phone 248-761-0131)

Reépectﬁ.dly submitted,

Richard J. 401d Karen M. Rachner

4514 Lakeshore Ct,
Brighton, Michigan 48116

‘Ce: M. Steve Busch, Regional VP, Construction and Development, MVCI

Mr. Bob Gordon, Kaanapali Alii Board President

Mr. Terry Gidre, Kaanapali Alii Rental Owners Corporation President
Mr. Mark Altier, Classic Resorts General Manager

Mr. Herb Graw, Kaanapali Alii Marriott Subcommittee Chairman
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1655 MAIN STREET, SUITE 200 ¢+ WAILUKL, MALL HAWAI 967431705 « PHONE: BOS-242-1955 -

4. PARTNERS, INC,

July 8, 2003

Richard J. and Karen M. Rachner
4514 Lakeshore Ct.
Brighton MI 48116

RE:  Comments on Marriott Maui Océan Club Sequel Project
TMK (2) 4-4-013: 001
EIS 2002/0004, SM1 2002/0026

Dear Rich & Karen Rachner,

We are in receipt of your letter dated 2/3/2003 regarding the Maui Ocean Club Sequel
Project. Although your letter was in a format expressing your general concerns rather
than commenting directly on the data provided in the Draft EIS, we will include your
letter and this response in the Project’s Final Environmental Impact Statement. A copy
of the Final EIS will be sent to you upon its completion.

We thank you for attending the April 28" and May 14® meetin'gs by phone- .

For your information, we have attached a Status Memorandum dated July 8th, 2003 that
provides an update to the ongoing dialogue between MVCI and the KAC owners
regarding the primary issues & concern of the KAC. Issues addressed by the memo
include loss of views, project density, loss of rental income, construction noise, dust &
cleaning, wind, and issues related to the pool and luau facilities.

The memo addresses many of the concerns listed in your letter. We have addressed
your comments below, with reference to additional discussion provided in the memo,
and the Jocation of such information in the Final EIS.

1. Views from KA Units. Please refer to the discussion on private views in the

attached memo (item #1). The Firal EIS will include discussion of the design
alternatives study (section II-D), simulations of view corridors from KAC units
and renderings of the proposed building (Appendix O), and plans and elevations
from the first four design options (Appendix P).

2. Construction Related Physical Impacts. MVCI's treatment of construction-
related impacts is discussed as items #4 & 5 of the attached memo.

LANDSCAPE, ARCHITECTURE AND PLAMNING

FAX: 308-242-19545
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Letter to Richard J, and Karen M. Rachner

Maui Ocean Club Sequel Project: Draft EIS & Project Comments
July 8, 2003

Page 2 of 2

3. Loss of Rents. In response to your questions regarding lost rents, we have
included information regarding MVCI's position and the current status of
discussions regarding this issue in the attached memo (item #3). Socio-economic
impacts are discussed in greater depth in section I1I-B of the Final EIS.

4. Luau Facilities. There are no plans to relocate the luau grounds to the north side

of the property. In fact, the luau will cease operations altogether with the
commencement of construction of the proposed Lahaina Building.

Thank you for your comments and your participation in the review process. If you have
further questions or comments, please feel free to contact me at 808 242-1955.

CC:

Landscape Architect ~ Planner
President, Chris Hart & Partners,

Inc.

Steve Busch, MVCI
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MVCI, care of ”y MR o 2999
Chirs Hart and Partners, inc O FEe-g pi2:22
1955 Main Street Suite 200 ]
Wailukv, Hi, 96793 DERT O
Att: Mr. Chris Hart Lo

Office of Environmental Quality Control

Maui Planning Department

250 South High Street

Wailuku, Hi, 96793

Phone: (808) 270-7735

Contact: Mr. Joe Alucta, Staff Planner

Comments on the Maui Ocean Club Sequel Project Draft EIS
Concemns regarding the Napili Building

1-Noise from pool
A. move away from property line cqual to building side set back.

B. No pool bar on Alii side of pool.

C. Pool hours for “Adult only™ pool.
2-No Luau on Napili Side
3-Landscaping needs to be low growing, not over 3 ~ ft.
4-privacy from Napili lanai’s looking into ours.
5-Lost view from Alii buildings 3 and 4.
6-Beach erosion
7-Loss of morning sun light cansed by a 10 story building,
8-Complete loss of rents when Pile driving construction is being done.
9-Loss of rent when outside of building is going up, due to noise. We wil have to reduce
10-Loss of rents when inside work is being done due to noise. We would have to reduce our rates by at least 25% during that time
11-We are concerned about the construction noise, dust and dirt that will be going into our condo and also on the outside.
12-Move Napili building back as far as possible and as close as possible to existing Marriott building to keep view loss ata
minimem.

13-Traffic on the 2 lane road between lahinia and the airport is already over crowded and the Marriott time share and Westin Time
share will only make it worse, Some of these projects need to be stopped until these roads are widened to handle the additional
traffic, ’

Thanpk you foryour considegation on these issues,

Evelyn and Del Smart
Unit 314 kaanapali Alii
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& PARTNERS, INC,
July 8, 2003

Evelyn and Del Smart
18124 Wedge Parkway, #125
Reno, Nevada 89511

RE:  Comments on Marriott Maui Ocean Club Sequel Project
TMK (2) 4-4-013: 001 '
EIS 2002/0004, SM1 2002/0026

" Dear Evelyn and Del Smart,

We are in receipt of your letter dated 2/4/2003 regarding the Maui Ocean Club Sequel
Project. Although your letter was in a format expressing your general concerns rather
than commenting directly on the data provided in the Draft EIS, we will include your
letter and this response in the Project’s Final Environmental Impact Statement. A copy
of the Final EIS will be sent to you upon its completion, -

We thank you for attending the April 28% meeting (by phone) and the meeting held in
Northern California on May 14, 2003, '

i
For your information, we have attached a Status Memorandum dated July 8th, 2003 that
provides an update to the ongoing dialogue between MVCI and the KAC owrners
regarding the primary issues & concern of the KAC. Issues addressed by the memo
include loss of views, project density, loss of rental income, construction noise, dust &
cleaning, wind, and issues related to the pool and luau facilities,

The memo addresses many of the concerns listed in your letter. We have addressed
your comments below, with reference to additional discussion provided in the memo,
and the location of such information in the Final EIS, '

1. Noise from Pool. We have provided clarification and update regarding the pools
and Luau activities in item #6 in the attached memo,
2. Luau. There are no plans to relocate the luau grounds to the ndrth side of the

property. In fact, the luau will cease operations altogether with the
commencement of construction of the proposed Lahaina Building.

LANDSCAPE ARCHITECTURE AND PLANMIMCG

1935 MAIN STREET, SIVE 200 « WAILLKL, MAUL, HAWAR 96793-1706 + PHONE: BOU-242-1955 « FAOG 308-242-1956
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Letter to Evelyn and Del Smart .

Maui Ocean Club Sequel Project: Draft EIS & Project Comments
July 8, 2003

Page 2 of 2

3. Landscaping. View related issues related to landscape planting and the design &

5I

siting of the proposed Napili Building are addressed in item #1 of the attached
memo. The KAC AOAO will have the opportunity to review and comment on
the landscape plans prior to construction.

. Privacy. The primary factors contributing to privacy between proposed MVCI

and existing KAC units are the separation between the developments and the
directional orientation of the buildings. Unfortunately for both parties, the KAC
units are oriented towards the Marriott property (especially in Building 3), and
the closest units are only ~35 feet from the mutual property boundary.

MVCI design considerations for privacy thus involve orienting the building
favorably and providing building separation by the siting of the proposed Napili
building. In the latest design option (#5), we have oriented the proposed Napili
Building so that the primary view direction is nearly 90 degrees different than
that the orientation of the Building 3 units at the KAC. With this orientation, KA
unit owners will be facing the end of the proposed Napili Building, rather than
having the projects’ units facing each other. Secondly, the building has been
sited back from the shoreline setback, which situates it more in line with the
“knuckle” between KAC buildings 3&4 rather than in front of either. Lastly, our
design option #5 increases the setback from the mutual property boundary from
~30 feet (in option #2) to ~B5 feet. With design option #5, the building
separation between the respective projects will result in the closest units being
~135 feet apart.

Views. Please refer to the discussion on private views in the attached memo
(item #1). The Final EIS will include discussion of the design alternatives study
(section II-D), simulations of view corridors from KAC units and renderings of
the proposed building (Appendix O), and plans and elevations from the first four
design options (Appendix P).

Beach Erosion. We have addressed the issue of wind velocity impacts in the
attached Memo (issue #7), which discusses a wind velocity impact study
prepared for the Sequel Project. The study will be included in Appendix N and
the findings of the study will be summarized in section II[-A-11 of the Final EIS.

Dr. Jon D. Raggett, PhD, SE of West Wind Laboratory Inc., a leading national
authority in the analysis of wind velocity impact on built structures and the
environment, was consulted on the potential impact of the proposed structures
on the beach and shoreline erosion. Dr. Raggett, who conducted the wind study
analysis for the proposed sequel buildings, has stated that the proposed sequel
buildings will have no negative impact on the movement of the shoreline. To the
contrary, given the prevailing wind direction, the proposed sequel buildings will
actually help to shield and minimize any impact of wind on the beach and
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Letter to Evelyn and Del Smart

Maui O

cean Club Sequel Project: Draft EIS & Project Comments

July 8, 2003
Page 3 of 3

11.

12,

13.

shoreline. A study by the University of Hawaii (UH Coastal Erosion Map for
Ka'anapali - see Appendix E of the DEIS) further validates this by its findings
that the seasonal movement of sand on the beach fronting the property and
Ka'anapali Resort is due to seasonal fluctuations of dominant wave direction, not
wind impact.

Sun Shadows. Figure 13 in the Draft EIS shows the results of a computerized
sun/shade study prepared by Group 70 International. The study analyzed the
impact of the shadows of the proposed two sequel buildings to the existing hotel
and to the KAC in the mornings and afternoons during the winter and summer
solstices (December 21 and June 21 respectively). The results of the study
indicate that the proposed sequel buildings will not have an impact on the
existing hotel or on the KAC buildings during the two study periods. Since both
periods are at the extreme ranges of sun angles, with the most extreme during
the winter, it can be concluded that there will be no impact throughout the year.

Lost Rents- Pile Driving.
Lost Rents- Exterior constriuction.

- Lost Rents- Internal Finishing. In response to the your questions regarding lost

rents, we have induded information regarding MVCI's position and current
status of discussions regarding this issue in the attached memo (item #3). Socio-
economic impacts are discussed in greater depth in section ITI-B of the Final EIS.

Construction Impacts. MVCI's treatment of construction-related impacts is
discussed as items #4 & 5 of the attached memo.

Building Siting. Please refer to the discussion on private views in the attached
memo (item #1). The Final EIS will include discussion of the design alternatives
study (section II-D), simulations of view corridors from KAC units and
renderings of the proposed building (Appendix O), and plans and elevations
from the first four design options (Appendix P). ) :

Traffic. As elaborated in the issue #2 of the Memo, the expected guest-count of
the completed, stabilized Sequel project is less than the high-season guest counts
experienced during the Marriott’s operation as a 720-room Hotel. The stabilized
timeshare resort is anticipated to draw around 1400-1500 persons. By
comparison, the Hotel experienced more pronounced seasonal fluctuations
where guest counts ranged between 1200 and 1700 guests. The average guest
counts for each project are roughly the same. .

Since the average guest loads will be similar, and the MOC Sequel project will

have fewer guests during peak periods, we do not anticipate intensification of
visitor related impacts such as traffic and the use of public facilities. The Final



Letter to Evelyn and Del Smart ' o
Maui Ocean Club Sequel Project: Draft EIS & PrOJect Comments '
July 8, 2003 ' —
Paged of 4 : |
. -
EIS addresses traffic impacts in section ITI-D and provides a breakdown of the s
anticipated guest-count in Table 1. - - -

Thank you for your comments and your participation in the review process. If you have _
er questions or comments, please feel free to contact me at 808 242-1955, ' -

-
ectfuy nﬁl‘w ‘i"‘
ChristopherfL. Hart, -
Landscape Architect - Planner I
President, Chris Hart & Partners,

Inc. r
CC:  Steve Busch, MVCI r
I
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February 3, 2003

Maui Planning Commission

Michael Foley Director of Planning

250 South High Street '
Wailuku, Hawaii 96793 W rr 12 pro2g

Re: Marriott Vacation Club International at K@ampa]:

’ ‘.: 1y
.,'_.r.

Dear Mr. Foley: - z‘-.L':z',..':_ P i

We are a Condominium owner at the Kaanapalj Alii.

We have concemns regarding the proposed project that the Marriott Vacation Club
International has planned. (MVCI)

We met with a representative of Chris Hart’s company on October 23, 2002,

It was a meeting with approximately eight Kaanapali Homeowners.

We all had questions and Suzanne, the representative from Chris Hart’s company, told us
that she was not familiar with the project, but was only there to write down our thoughts
and report back to them.

We voiced some of these concerns at our Homeowners meeting on November 2,

2002. |

Unfortunately, our concerns were not answered to our satisfaction or ignored by

the Chris Hart team that was at our meeting.

One of our concerns with this project, as neighboring condominium owners, is the
density impact that this w:ll have on Kaanagpali Alji.

DENSITY
MVCI began converting the 720-room Maui Marriott Hotel into a 312-unit
timeshare facility.
The proposed addition will add 146-units for a total of 458-units.
When it was a hotel, the occupancy was based on apprommately two people to
aroom. (720 x 2 =1,440) : -
As a timeshare facility we are looking at 458-units with approximately 4 or 5
people to a unit with full kitchen facilities, (458 x 5 =2,290)
It could be an increase of 850 people at full occupancy.
If all the units are not used by timeshare owners, MVCI has said that they



would be available to rent them out to others.
" Nohea Kai Drive is the only entrance into this area and dead ends, limiting the
flow of traffic.

During construction, there will be two phases of work, the South side
Tower and the North side double Tower.
“...Each phase of work would take approximately18 months.” This will create

extra traffic during construction as well as generating more guest traffic on
completion.

. NOISE LEVEL:

During construction (approximately 36 months) there will be demolition to the

ballroom, parking structure, luau area, tennis courts and exercise facility. Much of
the on- grade parking would be removed also,

It was never addressed as to the start and end time of each workday.

Is it to be a 5-day workweek? If the time frame of completion is not met, will the
work continue on into the weekends and earlier and later each day?

Either way this noise level will impact the rentals at the Kaanapali Alii during this
entire time frame.

No one wants to come to a vacation resort, pay top dollar, and share the nmse of

demolition and construction, as well as the pollution, dust and debris,

This is supposed to be a relaxing time to enjoy the facilities of a deluxe vacation
area.

POLLUTION:
How will the dust be controlled during this period?
With the Kaanapali Alii right next door, has concern been . given to dally,
weekly or monthly clean up of the Kaanapali Alii; such as, washing down the

walls, windows, lanais, walkways, swimming pools, whlrlpool spa, gardens and
the car port just to name a few areas?
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WIND FACTOR.

At this time, there is a large air space between the Kaanapali Alii and the first
building of the Marriott.

With the proposed construction of the Napili building, a wind factor could occur,
effecting the beach areas and possibly the shifting of the sand more so then is
being done now.

By the seasonally varying conditions, the sand shifis during the summer moving to
the north and reversing itself in the winter.

The Deis is mentioned in the Environmental Impact Statement and says “will
suggest mitigation measures AS APPLICABLE” What is applicable and why hasn’t
a study been prepared so that all of the interested parties could review same?

FINANCIAL:
Has any thought been given to the loss of rentals by Kaanapali Alii owners,
especially in buildings 3 and 4. Also the use of other guest facilities for our guest’s,
such as the swimming pools of both the Westin and the Marriott (away from the
construction)?
A homeowner at our meeting suggested that MVCI should place the smaller
of the new buildings next to the Kaanapali Alii. Has this been addressed as yet?

We feel that all of the above comments should be considered and addressed before
allowing any further construction to this already overcrowed beach area.
Further comments to us on the above MVCI Environmental Impact Statement should be

addressed to the undersigned.
Sincerely:
s 1 |
1 ) .
Mark E. Happ Mary J. Happ

CC:

501 Quail Hill Court Walnut Creek, CA 94595

Mark J. Altier
General Manager, Kaanapali Alii

© b ST




& PARTNERS, INC.
July 8, 2003

Mark E. & Mary ]. Happ
501 Quail Hill Court

Walnut Creek, CA 94595

RE: Comments on Marriott Maui Ocean Club ‘Sequel Project
TMK (2) 4-4-013: 001
EIS 2002/0004, SM1 2002/0026

Dear Mark & Mary Happ,

We are in receipt of your letter dated 2/3/2003 regarding the Maui Ocean Club Sequiel
Project. Although your letter was in a format expressing your general concerns rather
than commenting directly on the data provided in the Draft EIS, we will include your

letter and this response in the Project’s Final Environmental Impact Statement. A copy

of the Final EIS will be sent to you upon its completion.

For your information, we have attached a Status Memorandum dated July 8th, 2003 that
provides an update to the ongoing dialogue between MVCI and the KAC owners
regarding the primary issues & concern of the KAC. Issues addressed by the memo

include loss of views, project density, loss of rental income, construction noise, dust &

cleaning, wind, and issues related to the pool and luau facilities.

The memo addresses many of the concerns listed in your letter. We have addressed
your comments below, with reference to additional discussion provided in the memo,
and the location of such information in the Final EIS.

1. Concerns expressed during Pre-consultation. We have no record of previous
concerns you expressed via conversation at a meeting on October 23rd 2002,
however we believe that may have been with SMS, the company which surveyed
several Ka‘anapali Ali'i owners to identify common concerns in the Socio-
Economic Impact Assessment included in Appendix I of the EIS. We are happy
to address your written comments below.

2. Density. As elaborated in the issue #2 of the Memo, the expected guest-count of
the completed, stabilized Sequel project is less than the high-season guest counts
experienced during the Marriott’s operation as a 720-room Hotel. The stabilized
timeshare resort is anticipated to draw around 1400-1500 persons. By
comparison, the Hotel experienced more pronounced seasonal fluctuations

LANDSCAPE ARCHITECTURE. AND PLANNING
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Letter to Mark E, & Mary J. Happ

Maui Ocean Club Sequel Project: Draft EIS & Project Comments
July 8, 2003

Page 2 of 2

where guest counts ranged between 1200 and 1700 guests. The average guest
counts for each project are roughly the same. The Final EIS provides a
breakdown of the anticipated guest-count in Table 1.

- Traffic. Since the average guest loads will be similar, and the MOC Sequel .

project will have fewer guests during peak periods, we do not anticipate
intensification of visitor related impacts such as traffic and the use of public
facilities. Local traffic will increase during construction due to increased
transportation of material to and from the site, and ‘due to the arrival and

departure of construction laborers. The Final EIS addresses traffic impacts and

mitigation measures in section III-D, :

Construction Noise. MVCI's treafment of construction noise impacts is
discussed in items #4 of the attached memo. Noise impacts are addressed in
section IIT-A-4 of the Final EIS. '

. Dust. MVCI's treatment of construction dust impacts is discussed in items #5 of

the attached memo. Air quality impacts are addressed in section ITI-A-3 of the

Wind, We have addréssed the issue of wind velocity impacts in the attached

. Memo (issue #7), which discusses a wind velocity impact study prepared for the

Sequel Project. The study will be included in Appendix N and the findings of
the study will be summarized in section II-A-11 of the Final EIS,

. Loss of Rents, In response to the your questions regarding lost rents, we have

included information regarding MVCI's position, and current status of
discussions regarding this issue in the attached memo (item #3). Socio-economic
impacts are discussed in section III-B of the Final EIS,

. Use of Marriott & Westin Swimming Pools. The central swimming pdols of the

Maui Ocean Club and the Ka'anapali Ali'i Condominium are essentially
equidistant from the construction zone of the proposed Napili building, and are
similarly shielded from the construction zone by the respective multi-story
developments. We anticipate that both pools will be habitable during
construction and do not feel that providing alternative pool facilities is necessary.

- Alternative Siting & Design. As with the KAC, ownership and use of the

Marriott Ocean Club property is divided into various elements (including
condominium common area and developer controlled commercial apartments)
by an existing Condominium Property Regime. MVCI is precluded from
placing a wider building (N-S direction) on the south side of the property due to
the limitations of the existing commercial apartment in that area. Expansion of
the building in the mauka direction would impact the planned Lahaina side



Letter to Mark E. & Mary J. Happ

Maui Ocean Club Sequel Project: Draft EIS & Project Comments
Tuly 8, 2003 '

Page 3 of 3

parking structure, necessitating the movement of parking spaces to the smaller

parking structure adjacent to the KAC. Increased capacity in that structure

would result in the parking structure blocking mauka views from KAC Building
: 4 units. Further detail on the alternatives study is included in section II-D of the
f Final EIS.

Despite this limitation, MVCI has been able to respond to KAC design requests
and has redistributed many of the units from the north to the south by extending
the proposed “Lahaina” Building to 12 stories. This has allowed greater
flexibility with the design of the “Napili” building near the KAC. Please see the
attached memo (item #1) regarding the benefits of the latest design options.

Thank you for your comments and your participation in the review process. If you have
further questions or comments, please feel free to contact me at 808 242-1955.

Christopher L| Hart, -
Landscape Architect - Planner
President, Chris Hart & Partners,

CC:  Steve Busch, MVCI
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February 13, 2003

MVCI, care of i
Chris Hart & Partners, Inc. " FFH 7w pIAE il
1955 Main Street, Suite 200 " o
Wailuku, Hawaii 96793
Attention: Mr, Chris Hart

Office of Environmental Quality Control
235 S. Beretania Street, Suite 702
Honoluly, Hawaii 96813

Maui Planning Department

250 South High Street

Wailuku, Hawaii 96793 .
Attention: Mr. Joe Alueta, Staff Planner

SUBJECT: COMMENTS ON THE MAUI OCEAN CLUB SEQUEL PROJECT DRAFT EIS

We are in receipt of both a letter from Mr. Chris Hart, dated January 7, 2003, and the draft EIS for the “Maui
Ocean Club Sequel Project”. We appreciate having the opportunity to respond to the information presented and
for Mr. Chris Hart’s and Mr. Steve Busch of Marriott’s stated sensitivity to the Kaanapali Alii’s concerns and
their willingness to share information and respond to us during the design process.

In reviewing the site plans provided it is apparent that an effort has been made to maximize views for all parties
involved. We recognize Martiott’s desire to utilize the very valuable piece of property located between their
existing building and the Kaanapali Alii. Needless to say, however, Kaanapali Alii owners on the south and
southeast sides will be directly impacted by the planned construction. We have a number of concerns and
suggestions which we would like to submit, in hopes of maintaining the highest property values and best views
for all parties.

- In examining the proposed site plans it appears that the position currently suggested for. the Napili
building will have a significantly detrimental effect on views for many Kaanapali Alii units in both
buildings Three and Four. In our case, under the current proposal, the very first thing we and our guests
will see upon entering our unit is the side of the Napili building. Though it is true that we will still
retain our ocean view, looking at the plans on paper may be deceiving and we invite Marriott and its
architects and engineers to view the site from our unit to observe the “in our face” placement of the
Napili building as it is now proposed. We realize and accept the fact that we are likely to lose some of
our mountain view, however, we would appreciate that consideration be given to placing the building
sufficiently further back from the ocean and south from the Alii to remove the building from its position
directly in front of Kaanapali Alii’s, Building Three, “2” stack. We have included a possible placement
superimposed on the site plan provided, as well as pictures taken from our unit showing our view as it
would be impacted with the currently proposed placement of the Napili building. It appears that with a .
little further architectural maneuvering, 2 much more acceptable placement could be accomplished with
little difference to the Marriott Ocean Club. Failure to reposition the building has the potential to
drastically diminish our property values.

v ——t — T e
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Page 2
February 6, 2003
Comments on the Maui QOcean Club Sequel Project Draft EIS

Attachment 1 will give you an idea of the view we will have from our lanai and virtually all windows

our unit if the building is placed as indicated in the picture where the 2 X 4’s were placed on the tennis o

courts.

Attachment 2 depicts a suggestion of building placement that will protect all site lines from both
buildings three and four of the Kaanapali Alii, retain direct ocean views for all new Marriott units, an
retain unobstructed views from the existing Marriott building. This view was accomplished by

removing the ocean side and mountain side stacks nearest the existing Marriott building, then shifting

N e

d

the building to its original south position and swiveling the building clockwise, out of the view lines of
all Alii units. Several options exist for retaining most of the twenty units that would be removed using  —

this building. Making both the Napili building and Lahaina buildings eleven stories would re-gain

thirteen of the twenty units and eliminate roof views from either property. Another alternative is to add

the two stacks to the Lahaina building and re-gain all twenty units. Combining those options would
result in an additional 15 rooms. In either case, the Marriott would retain more than the 131 rooms
initially proposed for the project.

- Familiar Maui winds are another issue of concern. Locating the Napili tower further from the Kaanapali

Alii would minimize the possibility of creating a wind tunnel and possible beach erosion.

- We anticipate greatly reduced rental of our unit due to nuisances including demolition and construction

noise, pile driving, heavy equipment, dust, dirt, etc. and the general loss of ambiance, resulting in

substantial financial losses and we request that equitable compensation be paid to the affected owners. —

- Inaddition, if the Marriott intends to continue presenting luaus, we request a firm written agreement that

they will never be held on the north side of the existing Marriott property. Further, that no restaurants
be constructed in the area north of the existing Marriott building and that the planned pool bar remain
close to that side of the property.

- Dust and dirt created during construction will undoubtedly require additional cleanings of the Alii
buildings and individual units. We submit that Marriott assume financial responsibility for the
cleanings.

We appreciate Marriott’s willingness to work with the Alii Association, the Rental Owners Committee, and Alii

owners for mutually agreeable solutions to these concems. Please feel free to contact us for clarification or
discu)ssion on apy of the topics in this letter.

— ¥
Ry i jﬁz )
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Hazel and Roger Finato
319 Boulder Drive
Antioch, California 94509
925-757-7418

Kaanapali Alii Unit #392
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& PARTNERS, INC,

July 8, 2003

Hazel and Roger Finato
319 Boulder Drive

_ Antioch, CA 94509

. RE:  Comments on Marriott Maui Ocean Club Sequel Project

TMK (2) 4-4-013: 001
EIS 2002/0004, SM1 2002/0026

Dear Hazel and Roger Finato,

We are in receipt of your letter dated 2/13/2003 regarding the Maui Ocean Club Sequel
Project. We will include your letter and this response in the Project’s Final
Environmental Impact Statement. A copy of the Final EIS will be sent-to you upon its
completion. .

We t.hank you for attending the meeting held on April 28t by phone and atténdi.ng the
May 14th meeting in Northern California.

For your information, we have attached a Status Memorandum dated June 5th, 2003 that

. provides an update to the ongoing dialogue between MVCI and the KAC owners

regarding the primary issues & concern of the KAC. Issues addressed by the memo
include loss of views, project density, loss of rental income, construction noise, dust &
cleaning, wind, and issues related to the pool and luau facilities.

The memo addresses some of the concerns listed in your letter. We have addressed
your comments below, with reference to additional discussion provided in the memo,
and the location of such information in the Final EIS.

1. Views and Building Siting. Please refer to the discussion on private views in the
attached memo (jtem #1). The Final EIS will include discussion of the design
alternatives study (section II-D), simulations of view corridors from KAC units
and renderings of the proposed building (Appendix O), and plans and elevations
from the first four design options (Appendix P).

2. Wind. We have addressed the issue of wind velocity impacts in the attached
Memo (issue #7), which discusses a wind velocity impact study prepared for the

LANDSCAPE ARCHITECTURE AND PLANNING
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Letter to Hazel and Roger Finato

Maui Ocean Club Seque} Project: Draft EIS & Project Comments
July 8, 2003 ‘

Page 2 of 2

Sequél Project. The study will be included in Appendix N and the findings of
the study will be summarized in section IIl-A-2 of the Final EIS.

Construction Related Economic Impacts. In response to the your questions
regarding compensation for construction related economic impacts, we have
included information regarding MVCI's position, and current status of
discussions regarding this issue in the attached memo (item #3). Socio-economic
impacts are discussed in section III-B of the Final EIS.

Accessory Uses. There are no plans to relocate the luau grounds to the north side
of the property. In fact, the luau will cease operations altogether with the
commencement of construction of the proposed Lahaina Building. No
restaurants are planned with this project, and the proposed pool bar will be
located at the south side of the Napili pool.

‘Cleanup due to Dust. MVCI's treatment of construction dust impacts is.
_ discussed in items #5 of the attached memo. Air quality impacts are addressed

in section III-A-3 of the Final EIS.

If you have further questions or comments, please feel free to contact me at 808 242-1955.

CC:

espectfully Submitt

Landscape Architect - Planner
President, Chris Hart & Partners,
- Inc. -

Steve Busch, MVCI
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Greg and Tamera Paul i ALY

6507 Pacific Avenue, PMB #287 SRR Ao 0 I
Stockton, CA 95207 Cammgas, T

February 18, 2003

Mr. Joe Alueta, Staff Planner
Mavi Planning Department
250 South High Street
Wailuku, HI 96793

Dear Mr. Alueta:

Without a doubt, the life of a public official is, I'm sure, very difficull, No
matier what decisions your department makes you most probably have

groups that are pleased and others who are less than pleased with your
department's actions.

| am wiiting this letter as a concerned homeowner at the Kaanapaii Alii in
regards o the proposed expansion by the Marmiott. 1'm not arguing they
do not have every right to build; given they follow the proceduresand .
permits required by the State and County for their project. As the owners
of the property, I'm sure they do. | have also been told the Mamiott

. Corporation has budgeted over 20 million dollars for this project, so I'm

sure within their budget they have allocated a percentage to legally deal |
with any problems that may come their way.

My concerns with their project are as follows:

1. Loss of rental revenue during construction,
2. Loss of our scenic view, and
3. . Loss of overall vaive of our property.

| know my third point can't easily be determined as our property value
may or may not be affecied by their project and if it were adversely
affected, their legal teams could argue that it had nothing to do with their

project. However, my first and second point would be very easy o
determine.



Mr. Joe Alueta - Maui Planning Department
Page 2

The rental revenue we receive from our home on Mavi enables us to be
able to afford living in such a beautiful place and, our view from our living
room and kitchen is of the ocean and the Island of Lanai.

Your department probably can’t do anything about the loss of income
my wife and | will incur and the Marriott Corporation probably doesn't
even care as I'm sure their position is, “This is just business." So be it. I'm
sure that's the same way the officers of Enron felf when they gave all their
shareholders and employees the shaft, its just business.

Hopefully your department, if the Mariott Corporation is granted building
permits, can have them locate t